FRANKLIN CITY COUNCIL AGENDA

FRANKLIN CITY COUNCIL
MONDAY, JANUARY 14, 2019 - CITY HALL COUNCIL CHAMBERS - 207 W. SECOND AVE.

7:00 P.M.
Regular Meeting
CALL TO ORDER . . . . . . MAYOR FRANK M. RABIL
PLEASE TURN OFF CELL PHONES . . . . MAYOR FRANK M. RABIL

PLEDGE OF ALLEGIANCE

CITIZENS’ TIME

AMENDMENTS TO AGENDA
1. CONSENT AGENDA

A. [Minutes: January 14, 2019 Regular meeting |
B. Departmental Reports: December, 2018 (Separate File)

2. EINANCE
A. [Mid-Year Financial Report |
B. |FY 2018 - 2019 City Budget Amendment # 2018 — 08 |
C. [Tentative FY 2019-2020 Calendar |

3. OLD/NEW BUSINESS

Airport Renaming and Vehicle Request |

Emergency Medical Dispatch Program Grant—Interim Police Chief Porti|

|Vehic|e Preventative Maintenance and Vehicle Replacement Programs—Interim Police Chief Porti |
City Manager’s Report

1. Open Positions Update

2. [Information on Federal Employees Furlough |

3. |Update on Emergency Services Billing Amounts |

Cow>»

4. COUNCIL/STAFF REPORTS ON BOARDS/COMMISSIONS

5. CLOSED SESSION
I move that the Franklin City Council meet in closed session to discuss and consider candidates for
employment; and, consultation with legal counsel pertaining to probable litigation where such briefing in
open meeting would adversely affect the negotiating posture of the City; and , consultation with legal
counsel regarding specific legal matters requiring the provision of legal advice by such counsel, pursuant
to Virginia Code Sections 2.2-3711 (A) (1), (A) (7) and (A) (8).

Motion Upon Returning to Open Session- | move that the only matters discussed during the closed session
were those lawfully exempted from open meeting requirements and identified in the motion by which the
closed session was convened.

6. ADJOURNMENT




FRANKLIN CITY COUNCIL AGENDA

UPCOMING ITEMS TO BE SCHEDULED

The items below are intended to be reflective, and not inclusive of all subjects staff is
working on to bring forward to City Council in the next two months. Both the time lines and
subject matter are subject to change and should not be considered final.

SUBJECT TENTATIVE TIME LINE

Next City Council Meeting Monday, February 11, 2019




FRANKLIN CITY COUNCIL AGENDA

CONSENT AGENDA

A. Minutes: January 14, 2019 Regular meeting
B. Departmental Reports: December, 2018 (Separate File)



January 14, 2019 FRANKLIN CITY COUNCIL REGULAR MEETING

The Franklin City Council convened its Regular meeting on Monday, January 14, 2019 at 7:00 p.m. in the
Council Chambers at City Hall. Mayor Rabil called the meeting to order.

Council Members in Attendance: Mayor Frank Rabil, Barry Cheatham, Vice-Mayor; Linwood
Johnson, Bobby Cutchins, Wynndolyn Copeland, Benny Burgess and Councilman McLemore.

Staff in Attendance: Clarence Monday, Interim City Manager; Taylor Williams, City Attorney; Mark
Bly, Director of Power and Light; Russ Pace, Director of Public Works; Brenda Rickman, Commissioner
of Revenue; Deputy Chief Mark Carr, Interim Director of Emergency Services; Donald Goodwin,
Director of Community Development; Tracy Spence, Interim Director of Finance; and Dinah Babb,
Treasurer.

Other Staff in Attendance: Clay Hyatt, Parks and Recreation; Sergeant Frank Justice, Franklin
Police Department; Dan Howe, Executive Director, Downtown Franklin Association; and Teresa Rose-
McQuay; Administrative Assistant and Acting Secretary, Recording Minutes.

Others in Attendance: Tamera Sterling, Superintendent, Franklin City Public Schools; and Stephen
Faleski, Tidewater News Reporter.

Citizen Recognitions

Mayor Rabil announced that there were several positive happenings in the City of Franklin since our last
Council meeting in December.

Mrs. Raystine D. Johnson-Ashburn was honored as one of the Virginian Pilot’s Inside Business Women
in Business at the Norfolk Waterside Marriott on December 11, 2018.

Mr. Stan Rich, retired Franklin Business owner, was honored at the Carolina Beach Industry Awards. He
received an Industry award.

Mr. Matt Stout and Mr. Blake Rose participated in the National College Cornhole Championship in
Myrtle Beach, South Carolina. Matt won $3,000 prize in the Singles Division. Matt and Blake both
competed in the Doubles division. The event was televised on ESPNU. They sported the Paul D. Camp
Community College jersey. Both the City of Franklin and Southampton County were mentioned in the
telecast.

Mr. Drelyn Ford, a senior at Franklin High School signed his national letter of intent to play football for
Wake Forest. He will receive a full scholarship for academics and athletics to a major Division | program
at a worth around $400,000.

Mayor Rabil congratulated all of these individuals for the awards, as well as, their positive recognition of
the City of Franklin.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited by everyone in attendance.
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CITIZENS’ TIME
No one signed up to speak at Citizens’ Time.

AMENDMENTS TO AGENDA

There were no amendments to the agenda.

Consent Agenda

Minutes: December 4, 2018 Called Meeting

Mayor Rabil asked if there were any corrections to the minutes of the December 4, 2018 Special Called
meeting. Hearing none, he called for a motion.

Councilman Burgess made the motion to adopt the minutes as presented. Vice-Mayor Cheatham seconded
the motion.

The motion was approved by a 7-0 vote.
Minutes: December 10, 2018 Regular Meeting

Mayor Rabil asked if there were any corrections to the minutes of the December 10, 2018 Regular
meeting. Hearing none, he called for a motion. Councilman Johnson made the motion to adopt the
minutes as presented. Vice-Mayor Cheatham seconded the motion.

The motion was approved by a 7-0 vote.
Minutes: December 11, 2018 Called Meeting

Mayor Rabil asked if there were any corrections to the minutes of the December 11, 2018 Special Called
meeting. Hearing none, he called for a motion.

Vice-Mayor Cheatham made the motion to adopt the minutes as presented. Councilman Johnson
seconded the motion.

The motion was approved by a 7-0 vote.
Minutes: December 18, 2018 Called Meeting

Mayor Rabil asked if there were any corrections to the minutes of the December 18, 2018 Special Called
meeting. Councilman McLemore asked that the minutes be amended to show him as present at the
meeting since we do not report verbatim minutes.

Councilman Johnson made the motion to adopt the minutes with the necessary corrections. Councilman
McLemore seconded the motion.

The motion was approved by a 7-0 vote.
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Minutes: January 7, 2019 Called Work Session Meeting

Mayor Rabil asked if there were any corrections to the minutes of the January 7, 2019 Called Work
Session meeting. Hearing none, he called for a motion.

Vice-Mayor Cheatham made the motion to adopt the minutes as presented. Councilman Johnson
seconded the motion.

The motion was approved with the vote as follows:

Councilman Johnson, AYE; Councilman Cutchins, AYE; Councilwoman Copeland, AYE; Vice-Mayor
Cheatham, AYE; Councilman McLemore, NAY; Councilman Burgess, AYE and Mayor Rabil, AYE.

FINANCE
Mid-Year Financial Report

Mayor Rabil recognized Interim City Manager Monday who reported that the City is six months into our
fiscal budget year. He informed everyone that Interim Finance Director Spence would be giving the Mid-
Year financial report at the January 28" meeting.

FY 2018-2019 City Budget Amendments #2019-06 and #2019-07

Interim City Manager Monday recognized Interim Finance Director Spence to present the FY 2018-2019
City Budget Amendments #2019-06 and #2019-07.

Interim Finance Director Spence stated the city budget amendment #2019-06 was hereby amended to:

1. Recognize additional revenues related to donations to the Police Department from the Dairy
Queen First Responders’ day;

2. Reallocate appropriations for additional building security at City Hall,

3. Recognize additional revenues from the Commonwealth of Virginia to fund projected increases in
DSS workload due to Medicaid expansion (no local match requirements in FY19) and to
appropriate such revenue for new uses;

4. Recognize additional revenue from the Camp Foundations and to appropriate such revenue for
new uses; and

5. Recognize additional revenues associated with recoveries & rebates in the Franklin Economic
Development Fund and to appropriate such revenue for uses.

[See City Manager’s Report for additional comments.]

Councilman McLemore asked Interim Director Spence about the additional security for the City Hall.
Interim Director Spence answered that it was to put locks on the doors that would be controlled
electronically to secure the building. This system would allow the building to be secured for the hours that
there is nothing going on after 5 p.m. Times when the building needs to be opened will be programmed
and the doors would be opened during those times. This is a security measure to protect the employees.

Council members shared their thoughts on the matter and Mayor Rabil asked for the pleasure of Council.
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Interim City Manager Monday stated that in most localities these self-locking doors are a security feature
that is a common.

Vice-Mayor Cheatham made the motion to adopt City Budget Amendment #2019-06 and Councilman
Johnson seconded the motion.

The motion was approved with the vote as follows:

Councilman Johnson, AYE; Councilman Cutchins, AYE; Councilwoman Copeland, AYE; Vice-Mayor
Cheatham, AYE; Councilman McLemore, NAY; Councilman Burgess, AYE and Mayor Rabil, AYE.

Interim Finance Director Spence stated the city budget amendment #2019-07 was hereby amended to:

1. Reallocate $8,633 from professional services to salaries and fringe benefits to cover the City’s
portion of the salary to fill the inspector position as a result of an employee’s retirement. This is a
shared services position and Southampton County has verified that their portion of the salary was
funded in FY19; and

2. Authorize the use of fund balance to pay pro rata fees received in prior fiscal years to the
developer for the Riverwood Estates Subdivision pursuant to the City’s Pro-Rata policy.

Community Development Director Goodwin explained in detail the pro rata policy. The purpose of the
pro-rata policy and agreement was to allow for the reimburse of the developer for the costs to construct all
public infrastructure necessary to serve all the individual parcels as identified in the initial Design Service
Area Map over and above what is needed to serve the developer’s subdivision.

Upon completion and acceptance of the infrastructure, in this case water and sewer improvements
including a regional sewer pump station now owned by the City on North High Street, the first developer
has a choice of the method of reimbursement. The first developer may choose to be paid by pro-rata share
from a subsequent developer in the area prior to approval of the final subdivision plat or they may choose
the connection fee credit option. The letter from Saunders & Ojeda , P.C. (attached) on behalf of FSP
Note, LLC, the first developer, they have elected the connection fee credit for reimbursement.

Included in the agenda package is a spreadsheet that lists all the properties in the the Riverwood Estates
Subdivision where water and sewer connection fees have been paid, building permits have been obtained
and the utility services activated. In accordance with the Pro-Rata Policy (attached) please authorize the
reimbursement of $56,000 to NSP Note, LLC based on the attached spreadsheet. Payment should be held
until the City has received an affidavit of the continued existence of FSP Note, LLC as outlined in
paragraph 8 of the pro-rata agreement.

After discussion with Council, Mayor Rabil asked for the desired action.

Vice-Mayor Cheatham made the motion to adopt City Budget Amendment #2019-06 and Councilman
Johnson seconded the motion.

The motion was approved with the vote as follows:

Councilman Johnson, AYE; Councilman Cutchins, AYE; Councilwoman Copeland, AYE; Vice-Mayor
Cheatham, AYE; Councilman McLemore, NAY; Councilman Burgess, AYE and Mayor Rabil, AYE.
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CAFR Management Letter Update

Interim Finance Director reminded Council that the City’s auditor issued a management letter pursuant to
the FY18 fiscal audit. The management letter addressed four areas of concern related to the School’s
financial accounting practices. The School’s superintendent responded to these areas of concern in a
letter dated December 13, 2018. In regards to the area of concern for the School’s reconciliation between
the RDA system & the Edmunds system, the City Finance staff has met with the School Finance staff and
the School Superintendent and this issue is resolved to the auditor’s satisfaction. The other three areas of
concern dealt solely with the School’s Finance staff. Interim Finance Director Spence introduced Ms.
Tamara Sterling, Franklin City Public Schools Superintendent to address them directly.

Superintendent Sterling stated that the schools have a professional development plan. They are meeting
with their finance department, as well as, partnering and working with the City’s finance staff to ensure
that everything that has been asked for is collected in a timely manner.

Mayor Rabil stated that the areas of concerned are being addressed and everyone is working together to
achieve the goals going forward.

OLD/NEW BUSINESS

Armory Field Lighting Project

Mayor Rabil recognized Attorney Williams to present the Armory Field Lighting Project to Council. He
stated that near the end of July, 2018, a request was made for the rental of a man lift, capable of lifting a
Power and Light employee up high enough to change out burned out light bulbs and bulbs expected to go
out in the near future. This measure was to ensure that there would be sufficient light on the field to allow
the high school football team and the Mustang football team to play ball under the lights for the fall
football season. In the past, Power and Light had deployed its truck with a man lift to go as high as
possible on the light poles around the football field and then an employee would leave the bucket and
climb the pole to the top and change the necessary bulbs. Last year, the men climbing the pole
complained of the conditions of the poles and stated that it had become unsafe to climb and to use the
platforms at the top of the poles. The man lift was ordered at a cost of $3,000 to reach the top height of
the poles and change out the light bulbs for the football season. Neither Power & Light nor Parks &
Recreations department had budgeted funds to cover this expense. While the man lift was available
Power &L.ight took pictures of the poles and platforms to document their conditions.

After all of the necessary bulbs had been replaced, Mark Bly, Director of Power &Light did research and
contacted Musco Lighting and requested a meeting to explore what could be done. Ata meeting on
November 28, 2018. An appointment was made to conduct the light audit on December 13, 2018.
Following the appointment, Musco Lighting prepared and presented a light audit to Mr. Bly dated
December 26, 2018. The audit shows the current lighting is insufficient for football and baseball.
Included in the audit were three options for addressing the insufficient lighting. The first is an option
with a 10-year warranty. The second is an option for a 25-year warranty. The third option is a
lease/purchase with 4 different proposals each covering a 10-year period of time.

Pictures of the light poles were distributed to Council members prior to the meeting. This information is
intended for information only to be considered in the upcoming FY 2019- 2020 Budget. No action is
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being sought on this matter. Power & Light Director Mark Bly and Athletic Specialist Clay Hyatt of
Parks and Recreation answered questions by council and the meeting progressed.

Rawls Farm Lease Amendment
Mayor Rabil recognized Attorney Williams to present the Rawls Farm Lease amendment to Council.

Attorney Williams advised Council that on January 10, 2018, the City entered into a lease with Carr
Farms to lease the farm known as the Rawls Farm located on Fairview Drive. The lease is a four-year
lease that ends on December 31, 2021. The lease recites the farm contains approximately 30.5 acres of
land on 4 tracts. The tract identified as Tract 1, containing approximately 12.5 acres of land was the
subject of discussion at the time of signing the lease because it was thought that a portion of Tract 1 might
now be classified as “wetlands” and the tenant would not be able to cultivate that portion of Tract 1.
Using GPS mapping technology, it was determined that 2.70 acres of the 12.5 acres of land in Tract 1
could not be cultivated because it had become “wetlands”. The lease rent was based on an accepted bid
of $128.75 per acre. Therefore, the rent to be paid should be adjusted down by the sum of $347.63,
equaling 2.70 acres times $128.75 per acre.

Attorney Williams stated that the lease rent is $3,926.80 on an annual basis. The Tenant has paid
$1,926.80 in rent that was due on May 1, 2018 and paid the balance of $2,000 that was due on December
1, 2018, less the adjustment of $347.63 for the land that could not be cultivated. The new lease payment
will be $1,926.80 due in May each year and $1,652.37 due in December each year through December 31,
2021. A motion is necessary to approve this change to the lease and a budget amendment will be brought
to Council for action recognizing the decrease in revenue to the City.

After discussion on the matter, Councilman McLemore made the motion that the Farm Lease dated
January 10, 2018 between the City of Franklin and Carr Farms be amended to reflect a decrease in the
amount of rent to be paid annually from $3,926.80 to the sum of $3,579.17 annually beginning with the
rent that was due for the year 2018 and for subsequent years ending on December 31, 2021. Vice-Mayor
Cheatham seconded the motion.

The motion was approved by a 7-0 vote.
Online Bill Pay Discussion
Discussion of the online bill pay option.

On January 7, 2019, Council engaged in a thorough discussion of the online bill pay options and the
reference is reflected in those minutes. The Council was advised that a decision by Council was needed
to meet a time deadline for getting the module included in the technology upgrade.

From information provided to Council, there is a convenience fee charged for each credit card transaction.
If the City elects to pay the convenience fee the estimated cost to the City is approximately $125,000.
This would represent 2.3 cents of revenue on the real estate taxes. The convenience fee costs the City
2.25% per transaction.

The other option is to have the customer desiring to use the online billing option with a credit card to pay
the convenience fee for the privilege. The cost to the customer would be 2.95% per transaction.
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After a vigorous debate on this issue between the Council members, Treasurer Babb, and city staff, Vice-
Mayor Cheatham made a motion to approve the the cost be paid by the customer’s. The motion lacked a
second.

After further discussion by the Council, Mayor Rabil asked Treasurer Babb and staff to do a survey to
solicit the customer base to find out what they feel about the matter. Mayor Rabil noted that the online
bill pay option could be considered at future time asked for the desired action of Council. Councilman
McLemore made a motion not to approve the online bill pay at this time and Councilwoman Copeland
seconded it. The mitigating concern was the fees and the extra burden on the customer’s., Mayor Rabil
called for the question.

The motion was approved by a 7-0 vote.
City Manager’s Report

Before going into the City Manager’s report, Interim City Manager Monday mentioned an oversight of a
missed item that was included in the Finance section within the FY 2018-2019 City Budget Amendments
#2019-06 and #2019-07 documentation. It was clarified that it required no action from Council and was
for informational purposes only.

Community Development Director Goodwin requested as of a result of a grant opportunity from the Obici
Foundation of $50,000 that would allow the Parks and Recreation department to make surface
improvements to two unused tennis courts at the Armory Drive Park. These improvements will allow for
amulti-sport court and will provide practice and game play space for various activities. To accomplish
this, should the city be a successful candidate, the city will need other funding resources to insure that
the project can be completed. (A attached proposed budget was enclosed in the agenda package). There
have been verbal commitments from USA Soccer for 33% of the total costand International Paper
once the city secures the rest of the funding. There are funds budgeted in the current CIP for
playground equipment at certain parks that are identified in the projects description in the CIP that if
needed could go towards the project. However, to allow these funds to be accessible it would be
necessary to amend the project description in the parks and recreation capital improvements project to
read as follows; “Playground Equipment and improvements at the various city parks including College
Drive, MLK, Jr. Community Center, Bruce Street & Riverwalk Parks”.

After discussion by Council, Councilman McLemore made a motion to change the language of the
description in the Capital Improvement Plan to read “ Playground Equipment and improvements at
the various city parks including College Drive, MLK, Jr. Community Center, Bruce Street &
Riverwalk Parks”. Councilman Cutchins seconded the motion.

The motion was approved by a 7-0 vote.

Interim City Manager Monday commented on the items in the City Manager’s report. Interim City
Manager Monday reported that at the upcoming session in the 2019 General Assembly there is a joint
resolution to recognize and celebrate 100 years of service by the officers of the Commissioners of the
Revenue Association. Commissioner of the Revenue Rickman will miss the the January 28" meeting to
be at the Legislative meeting. Interim City Manager Monday commented that the city works well with all
its staff members and its constitutional officers.
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Interim City Manager Monday thanked Council for their trust in his abilities and allowing him to serve
the City of Franklin during his tenure.

Mayor Rabil thanked Interim City Manager Monday for his professionalism that he shared during his
tenure here and wished him well in his future endeavors. The majority of Council and all others in
attendance gave Interim Manager Monday a standing ovation demonstrating their thanks and
appreciation. Interim City Manager Monday was humbled by the act and again thanked everyone.

COUNCIL/STAFEF REPORTS ON BOARDS & COMMISSIONS

Vice-Mayor Cheatham reported that the HRPTO and HRTAC meetings that he attended. The majority of
those meetings centered around the Hot Lanes that will begin in Bowers Hill to the Hampton Roads
Bridge Tunnel. He also reported on the Western Tidewater Regional Jail and informed the Council that
the jail would be reviewing the budget in the near future.

Councilman Cutchins asked about the name change for the airport. Interim City Manager Monday stated
that would be on the January 28" agenda.

Councilman Johnson reported on the 2019 VML/VACO Finance Forum that he attended. He stated that
he would be sharing the materials that were discussed with Council members at an upcoming meeting.

Councilman Burgess informed everyone that the current tax law for 2019. He asked that everyone contact
local legislators and request they pass conformity as soon as possible in order to prevent delays during the
2019 season. This will cause delays with returns and refunds for this tax season.

Mayor Rabil stated they Mr. Jamie Craig and incoming City Manager Amanda Jarratt would be joining
them in the Closed Session for a presentation.

Closed Session

Councilwoman Copeland made the motion for the Franklin City Council to meet in Closed Session to
discuss and consider a prospective candidate for employment; to discuss and consider the acquisition of
real property for a public purpose; to discuss and consider a prospective business where no previous
announcement has been made of the business’ interest in locating in the City; consultation with legal
counsel pertaining to probable litigation where such briefing in open meeting would adversely affect the
negotiating posture of the City; Consultation with legal counsel regarding specific legal matters requiring
the provision of legal advice by such counsel pursuant to Virginia Code Section 2.2-3711 (A)(1), (A) (3),
(A) (5), (A) (7) and (A) (8). Councilman Burgess seconded the motion.

The motion was approved by a 7 — 0 vote.
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The Council entered closed session at 9:00 p.m.

Mayor Rabil reconvened the open session at 11:04 p.m. and asked for a motion certifying the closed
session.

Vice-Mayor Cheatham made a motion certifying that the only matters discussed during the closed session
were those lawfully exempted from open meeting requirements and identified in the motion by which the
closed session was convened. The motion was seconded by Councilman Johnson.

The motion was approved by a 7 — 0 vote.

Adjournment

Councilman Johnson made a motion to adjourn the meeting which was seconded by Councilman Burgess.
The motion was approved by a 7 — 0 vote.

Mayor Rabil declared the meeting adjourned at 11:05 p.m.

These Minutes for the January 14, 2019 City Council Regular Meeting were adopted on the 28" day
of January 2019.

Mayor

Interim Clerk to City Council
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FINANCE

A. Mid-Year Financial Report
B. FY 2018 — 2019 City Budget Amendment # 2018 — 08
C. Tentative FY 2019-2020 Calendar
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HIGHLIGHTS — GENERAL FUND
For the period ending December 31, 2018

Based on Unaudited Financial Data



Basis of Reporting

- The information enclosed is the City’s Financial Report for the General
Fund for the period ending December 31, 2018.

- The report contains provisions for most revenue and expenditure
accruals.

- Reflects 6 months of revenues & expenditures in most cases (where noted, the 6™
month has been estimated) — modified accrual basis of accounting.

- Financial Report presentation is consistent with the department’s
objectives to:

- Report timely, relevant, understandable and accurate financial data
- Promote accountability through monitoring, assessment and reporting.




Revenue Highlights — Tax Collections

C1Overall General Property Tax collections of $4.29m is down from FY18 collections
of $4.4m, primarily attributable to: (1) $85k decrease in real estate current tax
collections; and (2) $34k decrease in real estate delinquent tax collections.

There are five major sources included in General Property Taxes:

1 Real Estate Taxes (Current & Delinquent)

_1Personal Property Taxes (Current & Delinguent)

_1Penalty and Interest on Taxes

_1Public Service Corporation Taxes

“IMachinery & Tools Taxes




Revenue Highlights — Tax Collections

COCurrent Real Estate taxes of $2.56m are at 44.9% of budget and 3.2% lower than prior

year period collections of $2.65m.

C1Delinguent RE taxes of $149k are at 69.2% of budget and 18.8% lower than prior year

period collections of $183k.

CCurrent Personal Property taxes of $1.38m are at 90.5% of budget and is comparable to

prior year.

—1Delinguent Personal Property taxes of $46.3k are at 132.2% of budget and 43.6% higher

than prior year period collections of $32.2k.

0 Penalties and Interest of $56.8k are at 43.7% of budget and 2% lower than prior year

period collections of $57.9k.
Public Service Corporation taxes of $79.4k are at 106.2% of budget.




General Property Taxes- Overall
BUDGET COMPARISON-Cash Basis

2018-2019 ACTUAL BUDGET 2017-2018 ACTUAL BUDGET

REVENUE SOURCE BUDGET Current Year % BUDGET Prior Year %
Real Estate Taxes-Current S 5710573 S 2561869 449% S 5421074 S 2647544 48.8%
Real Estate Taxes-Delinquent 215,000 148,780 69.2% 220,000 183,246 83.3%
Personal Property Taxes-Current 1,520,700 1,375,504 90.5% 1,551,897 1,386,636 89.4%
Personal Property Taxes-Delinquent 35,000 46,282 132.2% 45,000 32,225 71.6%
Machinery & Tools 20,000 19,483 97.4% 21,050 20,024 95.1%
Penalities & Interest Taxes 130,000 56,761 43.7% 130,000 51,922 44.6%
Public Service Corporation Taxes 74,750 79,375 106.2% 68,614 74,698 108.9%
GENERAL PROPERTY TAX S 7706023 S 4288054 < \556/%>$ 7457635 S 4,402,295 < \593% )

Current $ 4,288,054

Prior Year $ 4,402,295

Net Change $ (114,241)

Net Change % (2.60%)




Local Tax Revenue - (Prior Year
Comparison) — Modified Accrual Basis

Sales
Meals Taxes |Lodging Taxes |Cigarette Taxes Taxes Total
Dec-18 710,165 79,097 154,471 933,583 1,877,316
Dec-17 679,357 58,882 145,437 849,197 1,732,873
Prior Year S 30,808 20,215 9,034 84,386 144,443
Prior Year % 4.53% 34.33% 6.21% 9.94% 8.34%

At the end of the fiscal year, it is projected that the

Local Tax Revenue sources will have a budgeted
shortfall of $15,367.




Local Tax Revenue (Budget per Actual

Comparison-(Modified Accrual Basis) [l

Local Sales & Use*
Cigarette Taxes
Meals Taxes*
Lodging Taxes*

Total Local Tax Revenue

*prepared on modified accrual
basis

FY 18-19 % of Budget
Budget 12/31/2018 Realized
$ 1,850,000 $ 033,583 50.5%
$ 280,000 $ 154,471 55.2%
$ 1,480,000 $ 710,165 48.0%
$ 160,000 $ 79,097 49.4%
$

3,770,000 $ 1,877,316 49.8%’

At six (6) months into the fiscal year, meals tax

revenue and lodging tax revenue will not meet
targeted projections; the total for all local tax

revenue sources has a projected shortfall of
$15,367.
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Revenue & Expenditure Summary — Cash Basis

- General Fund revenue at the end of the period totaled $11.5 mil and represented 48.7%
of the total budget; when compared to the prior year period of $11.2 mil, this is a $314k
increase, primarily attributable to:

Permits & Other Licenses-SoCo $194k
« Charges for Admin Services-Enterprise Funds $119k
- Recovered Costs (Wkmen’s Comp, Insurance, SoCo) $138k
- Categorical Aid-State $ 95k
- Business License Taxes-New businesses in FY2018 $( 64Kk)
- Miscellaneous-Sale of Real Estate & Timber in FY2018 $(152k)

- General Fund expenditures at the end of the period totaled $10.7 mil and represented
44.7% of the total budget; when compared to the prior year period of $9.9 mil, this is a
$824k increase, primarily attributable to the timing of the payment of $311k to
Southampton County for shared operations and $487k to Western Tidewater Jail as well
as Council approved increase EMS salary increases of $106k.

- FY19 Fund Balance Appropriated by Council for planned expenditures at December
31st: $339,363.




General Fund Revenue — Prior Year Comparison — Cash Basis

REAL PROPERTY TAXES

PUBLIC SERVICE CORPORATION TAXES
PERSONAL PROPERTY TAXES
MACHINERY & TOOLS TAXES
PENALTIES AND INTEREST

OTHER LOCAL TAXES

UTILITY TAXES

BUSINESS LICENSE TAXES

BUSINESS LICENSE TAXES - PENALTY
MOTOR VEHICLE LICENSES

MOTOR VEHICLE LICENSES - PENALTY
BANK STOCK TAXES

TAXES ON RECORDATION AND WILLS
CIGARETTE TAXES

LODGING TAXES

MEALS TAX

PROBATE TAXES

PERMITS AND OTHER LICENSES

FINES AND FORFEITURES

REVENUE FROM USE OF MONEY
REVENUE FROM USE OF PROPERTY
CHARGES FOR CURRENT SERVICES
CHARGES FOR OTHER PROTECTION
MISC BILLING SERVICES

CHG FOR SANITATION & WASTE REMOVAL
CHARGES FOR ADMIN-FUNDS
RECREATIONAL FEES

MISCELLANEOUS

RECOVERED COSTS
NON-CATEGORICAL AID STATE
SHARED EXPENSES

CATEGORICAL AID - STATE
CATEGORICAL AID -FEDERAL GOVERNMENT
TRANSFERS FROM ENTERPRISE FUNDS

APPROPRIATED FUND BALANCE BY COUNCIL

2,830,790
74,698
1,418,861
20,024
57,922
566,131
274,808
47,411
300
113,023
5,669
26,383
145,437
74,467
617,370
2,405
(102,037)
14,267
851
149,115
5,903
196,490
981
4,920
480,860
6,499
1,086,655
25,137
1,035,555
48,809
1,048,742
47,103
845,849

5,925,573
74,750
1,555,700
20,000
130,000
1,850,000
500,000
918,000
500
172,000
20,000
56,200
38,000
280,000
160,000
1,480,000
3,100
226,450
35,000
1,000
256,358
9,600
631,850
8,900
1,209,646
10,500
1,240,366
460,074
1,618,897
188,811
2,588,376
179,098
1,725,421

339,363

2,710,649
79,375
1,421,786
19,483
56,761
622,389
278,448
(16,339)
321
117,479
7,131
31,641
154,472
65,914
591,804
229
92,315
10,864
448
187,798
8,139
194,586
1,270
8,771
600,314
3,223
954,074
162,653
1,030,107
61,774
1,143,296
16,595
867,269

(3,214,924)
4,625
(133,914)
(517)
(73,239)
(1,227,611)
(221,552)
(934,339)
(179)
(54,521)
(12,869)
(56,200)
(6,359)
(125,528)
(94,086)
(888,196)
(2,871)
(134,135)
(24,136)
(552)
(68,560)
(1,461)
(437,264)
1,270
(129)
(609,332)
(7,278)
(286,292)
(297,421)
(588,790)
(127,037)
(1,445,080)
(162,503)
(1,197,515)

45.74%
106.19%
91.39%
97.42%
43.66%
33.64%
55.69%
-1.78%
64.12%
68.30%
35.66%
0.00%
83.26%
55.17%
41.20%
39.99%
7.37%
40.77%
31.04%
44.76%
73.26%
84.78%
30.80%
0.00%
98.55%
49.63%
30.69%
76.92%
35.35%
63.63%
32.72%
44.17%
9.27%
50.26%

(120,141)
4,677
2,926

(541)
(1,161)
56,258

3,641
(63,750)
21
4,456
1,462
5,258
9,035
(8,553)
(25,566)
(2,176)
194,353
(3,404)

(403)

38,684
2,235
(1,903)
288
3,851
119,454
(3,276)
(132,580)
137,516
(5,448)
12,965
94,554
(30,508)
21,420



General Fund Expenditures — Prior Year Comparison — Cash Basis

**CITY COUNCIL ** 84,390 145,149 88,988 56,161 61.31% (4,598)
CITY MANAGER *** 96,856 246,992 126,970 120,022 51.41% (30,113)
CITY ATTORNEY ****#x% 91,963 158,609 74,884 83,725 47.21% 17,078
M, IT SERVICES & HR 50,741 175,912 40,122 135,790 22.81% 10,618
COMMISSIONER OF THE REVENUE ****** 132,021 287,663 132,447 155,216 46.04% (426)
REAL ESTATE ASSESSOR ****** 31,749 75,324 29,017 46,307 38.52% 2,732
CITY TREASURER ****¥x* 145,102 341,610 149,689 191,922 43.82% (4,586)
ACCOUNTING **¥ ¥k 178,571 391,293 227,328 165,082 58.10% (48,757)
PURCHASING & GENERAL SERVICES**** 29,110 98,465 29,563 68,902 30.02% (454)
UTILITY COLLECTIONS & BILLING ***** 103,645 300,486 126,774 173,712 42.19% (23,128)
INSURANCE **## %%+ 92,967 202,798 86,011 116,787 42.41% 6,955
INFORMATION TECHNOLOGY****** 69,032 262,641 84,242 178,399 32.07% (15,210)
BOARD OF ELECTIONS ******x% 55,642 128,434 64,410 64,024 50.15% (8,768)
CIRCUIT COURT *** - 7,020 7,020 0) 100.00% (7,020)
GENERAL DISTRICT COURT *** 8,224 20,775 9,448 11,327 45.48% (1,224)
CLERK OF CIRCUIT COURT *** - 60,300 60,296 5 99.99% (60,296)
SHERIFF'S OFFICE *** - 200,650 200,646 4 100.00% (200,646)
DISTRICT COURT SERVICE *** 27,560 72,117 19,588 52,529 27.16% 7,972
COMMONWEALTH'S ATTORNEY *** - 65,100 43,093 22,007 66.20% (43,093)
WESTERN TIDEWATER REGIONAL JAIL** 460,992 948,013 948,013 - 100.00% (487,022)
POLICE *** 1,597,492 3,088,418 1,511,033 1,577,385 48.93% 86,459
E-911 *¥¥kxx 264,869 850,316 371,404 478,912 43.68% (106,535)
EMERGENCY MANAGEMENT SERVICES *** 1,117,527 2,417,895 1,117,821 1,300,074 46.23% (294)
BUILDING INSP & CODE ENFORCEMENT*** 254,663 491,387 239,776 251,611 48.80% 14,887
ANIMAL CONTROL***** 36,413 104,293 43,160 61,133 41.38% (6,747)
PUBLIC WORKS-STREET MAINTENANCE**** 718,525 1,268,762 606,691 662,071 47.82% 111,834
PUBLIC WORKS-SNOW REMOVAL**** - 13,000 3,750 9,250 28.84% (3,750)
PUBLIC WORKS-GARAGE**** 110,335 250,342 115,590 134,752 46.17% (5,255)
REFUSE COLLECTION***** 466 - - - 0.00% 466

BUILDING MAINTENANCE-GENERAL******* 303,689 704,858 301,681 403,177 42.80% 2,008
BUILDING MAINTENANCE-ARMORY*** 13,585 - 13,451 (13,451) 0.00% 134

BUILDING MAINTENANCE-CITY HALL**** 92,720 203,871 93,671 110,200 45.95% (952)
BLDG MAINTENANCE-SOC SERVICES**** 30,248 159,145 112,735 46,410 70.84% (82,487)
BUILDING MAINTENANCE-HEALTH DEPT*** 8,999 35,470 12,365 23,105 34.86% (3,365)
HEALTH DEPARTMENT***** 110,000 110,000 55,000 55,000 50.00% 55,000
MENTAL HEALTH***** - 35,958 - 35,958 0.00% -

**CHILDREN'S CENTER** - 565,794 - 565,794 0.00% -

RECREATION***** 221,340 407,741 193,503 214,238 47.46% 27,837
CEMETERIES***** 21,123 53,020 23,028 29,992 43.43% (1,905)
SENIOR CITIZENS TITLE II] *** - 6,659 - 6,659 0.00% -

SENIOR CITIZENS NUTRITION *** 21,901 39,862 18,683 21,179 46.87% 3,218
LIBRARY***** 144,246 333,941 158,184 175,757 47.37% (13,937)
PLANNNING AND ZONING**** 112,540 292,784 133,371 159,413 45.55% (20,831)
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