
City of Franklin 
 Community Policy and Management Team 

 Agenda  

 Tuesday, February 11, 2025 at 2:00 pm 

 4th Floor Conference Room, Franklin Business Center 
 601 N. Mechanic Street, Franklin, VA 23851  
   

1. Call to Order  

2. Approval of the minutes of the January 14, 2025 meeting (enclosure) 

3. Financial Reports and monthly expenditures FY 25. (January) 

4. FAPT performance issues/concerns – school’s cases 

5. Training.  

6. Closed Session to consider pending cases: all are funding requests unless otherwise noted 

7. Old Business 

 

A. Audit 

B. Items from members.  

 

9. New Business 

 

A. Supplemental Funding Request  

B. Items from members 

 

9. Adjourn 

 

 Officers Beginning July 1, 2023 (until June 30, 2025) 

Chair – Sandi Brothers, Health Dept     

Vice-Chair – Kimberly Jennings, Dept. of Juvenile Justice.    

Secretary – Vonda Warren – Lilly, WTCSB.  

 

Benchmarks/Objectives for FY 2025 

1. Maintain 25% or fewer children in congregate care placements and reduce length of stay. 

2. Achieve permanency for all foster care youth within 2 years of entering foster care. 

3. Maintain minimum attendance at CPMT and FAPT (75% per year per agency).  

4. Increase FAPT awareness as a community resource for partner agencies.  

 

 

 

 

CLOSED SESSION LIST – to be presented by Ms. S. Allen. 

 


