
 
 
                          

Franklin City Council Agenda 
March 27, 2023 
Council Chambers 

207 West Second Avenue 
Franklin, Virginia 23851 

 
6:00 P.M. 

 
Budget Work Session 

 
7:00 P.M. 

Regular Meeting 

CALL TO ORDER. . . . . .  . MAYOR BOBBY CUTCHINS 
PLEASE TURN OFF CELL PHONES. . . .  MAYOR BOBBY CUTCHINS  
PLEDGE OF ALLEGIANCE 
CITIZEN’S TIME   
AMENDMENTS TO AGENDA 
 

1. CONSENT AGENDA: 
A. Approval of March 13, 2023 & March 2, 2023 City Council Retreat minutes 
B. Recognition of City of Franklin Varsity Basketball Team Resolution 2023-7 

 
2. FINANCIAL MATTERS 

A. Budget Amendment 2023-17 
 

3. OLD/ NEW BUSINESS: 
A. 2022 Crime Report 
B. Tethering Discussion 
C. Electronic Participation Policy Discussion  
D. Golf Cart Discussion   
E. City Manager’s Report 

 
4. COUNCIL/STAFF REPORTS ON BOARDS/COMMISSIONS 

 
5. ADJOURNMENT 

 

 



 

CITY COUNCIL RETREAT MEETING MINUTES | March 2, 2023 

City Council Retreat Meeting Minutes March 2, 2023 

Call to order 

The Franklin City Council held a City Council Retreat meeting on March 2, 2023 at 10:00 A.M. at the 
Airfield Conference Center located at 15189 Airfield Road, Wakefield, Virginia 23888.  

Council Members in Attendance: Robert “Bobby” Cutchins, Mayor; Wynndolyn Copeland, Vice-Mayor; 
Councilwoman Jessica Banks; Councilman Mark Kitchen; Councilman Ray Smith.  

Council Members not in Attendance: Councilman Linwood Johnson; Councilman Gregory McLemore. 

Staff in Attendance: Amanda Jarratt, City Manager; A’Risha Jones, Executive Assistant, recording 
minutes.  

Other Staff in Attendance: Steve Patterson, Chief of Police. 

Introductions 

Mayor Bobby Cutchins called the meeting to order.  

City Council Topics of Development 

Mayor Bobby Cutchins asked Councilmembers what items and/or issues that they feel are a top priority 
for their wards.  

Councilman Ray Smith stated that the utility bills need to be discussed. If there is a possibility to 
separating the bills for the residents to better understand. The power bill has been an issue for some 
time and this needs to be corrected.  

Councilman Mark Kitchen stated there needs to be respect for each other on the Council as well as the 
residents of the City of Franklin which we represent. There should also be respect for our City as a 
whole, there are some issues with how the City looks in some areas. There should be some kind of Code 
of Ethics in writing to show that there should be respect. We may not agree on everything, but we must 
work together civilly. “Treat each other how we want to be treated.” Councilman Kitchen stated that 
there should also be respect shown to our City Manager and the work that she does for the City. Make 
an appointment to speak with her, she will make the time to meet with you, don’t just show up, and 
demand time.  

Vice-Mayor Wynndolyn Copeland stated even if the Code of Ethics is not passed there should be a paper 
trail and document. Councilwoman Jessica Banks stated that she is in agreement with a Code of Ethics 
and agrees with Councilman Ray Smith with the utility bills.  

Mayor Bobby Cutchins stated that the utility bills do need to be revisited and evaluation of the utility 
bills needs to be done. All Councilmembers in attendance agree. Another item is looking into the 
ordinances that include street parking, parking on the lawn, trashcans being left on the streets, and 
non-licensed vehicles or vehicles out of commission.  

Councilwoman Jessica Banks stated regarding the apartments in the wards of new builds, could there 
be a policy to require security cameras in place to help less crime within the communities. Councilman 
Ray Smith stated all zoning should be zone by condition.  
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CITY COUNCIL RETREAT MEETING MINUTES | March 2, 2023 

Councilman Mark Kitchen discussed issues regarding food trucks. Councilman Ray Smith stated that 
this does need to be discussed. Mayor Bobby Cutchins stated that the City could benefit from having 
food trucks. However, the policy needs to be regulated and the policy needs to be clear and precise with 
outlining the rules and regulations of the food trucks. City Manager Amanda Jarratt spoke with Selenia 
Boone, Commissioner of Revenue, Chief Steve Patterson, and Carlee Gurskiy, Director of Community 
Development to get some information together for this topic. Councilwoman Jessica Banks stated that 
some colleges work with restaurants for active students to use their financial aid for meals.  

Mayor Bobby Cutchins spoke about possibly having the sign ordinance updated for future business. City 
Manager Amanda Jarratt stated that anything dealing with signs go through the Planning Commission.  

Council discussed ways to better the school system. Councilwoman Jessica Banks gave some insight on 
the subject matter. City Manager Amanda Jarratt stated that Council and the School Board could meet 
more collectively to work on some of the issues.  

Council discussed the City of Franklin current mission and vision statement. Council made no 
corrections or changes. Council also discussed ways to better and support all of the departments within 
the City of Franklin.  

Councilman Ray Smith spoke about recycling and possibly notifying the public regarding the recycling 
within the City. Councilman Smith asked about a visual voting system for Council to use during the 
meetings and ways to update the streaming of the City Council meetings.  

Councilman Ray Smith and Mayor Bobby Cutchins spoke about updating the signs around the City 
regarding the speed limits, weight limits of trucks, as well as the truck routes.  

Councilwoman Jessica Banks spoke about needing to do things in the City for the youth, whether that’s 
building some type of facility for them or bringing business to the City for the youth.  

Councilman Mark Kitchen spoke about the tethering issue with the animals. Council agreed there needs 
to be an update to that policy. Council also spoke about regulating policy for golf carts, the homeless 
issue and finding companies and organizations to help assist those affected. Councilman Ray Smith 
wanted to bring to discussion the downtown tax.  

Mayor Bobby Cutchins thanked the Council for attending the City Council retreat and discussing what 
they felt needs to be addressed within their perspective wards and the City as a whole. Mayor Cutchins 
hopes to begin incorporating these discussions with the upcoming meetings.  

Adjournment 

The March 2, 2023 City Council Retreat Meeting was adjourned at 2:38 P.M.  

   

Mayor  Clerk to City Council  

 



 
REGULAR CITY COUNCIL MEETING MINUTES | March 13, 2023 

Regular City Council Meeting Minutes March 13, 2023 

Call to order 

The Franklin City Council held a regular City Council meeting on March 13, 2023 at 7:00 P.M. in the 
City Council Chambers located at 207 West Second Avenue, Franklin, Virginia 23851.  

Council Members in Attendance: Mayor Robert “Bobby” Cutchins; Vice-Mayor Wynndolyn Copeland; 
Councilman Mark Kitchen; Councilman Ray Smith; Councilman Gregory McLemore.  

Council Members not in Attendance: Councilman Linwood Johnson; Councilwoman Jessica Banks (via 
phone) 

Staff in Attendance: Amanda Jarratt, City Manager; A’Risha Jones, Executive Assistant, recording 
minutes.  

Other Staff in Attendance: Steve Patterson, Chief of Police; Robert Porti, Deputy Chief of Police; Vernie 
Francis, Chief of EMS; Sarah Rexrode, Director of Social Services; Carlee Gurskiy, Director of 
Community Development; Camara Jacobs, Director of Human Resources; Chad Edwards, Director of 
Public Works; Dinah Babb, Treasurer; Sammara Green, Director of Parks & Recreation; Zach Wright, 
Director of Power & Light; Matthew Jezierski, Director of IT; Selenia Boone, Commissioner of the 
Revenue; Carson Blythe, Director of Tourism; Rachel Trollinger, Director of Finance 

City Manager Amanda Jarratt explained that Councilwoman Jessica Banks would be 
absent from the meeting due to personal reasons. However, she will join via phone 
remotely. Because there is no remote electronic participation policy in place, 
Councilwoman Banks will not be able to participate in any of the actions taking place on 
the agenda.  

Citizen’s Time 

No one signed up for Citizen’s Time 

Amendments to Agenda 

Mayor Bobby Cutchins asked if there any amendments to the agenda. No amendments at this time.  

Consent Agenda: 

A. Approval of February 27, 2023 Meeting Minutes.  

Mayor Bobby Cutchins asked if there were any corrections or additions for the February 27, 2023 
meeting minutes.  

Mayor Bobby Cutchins entertained a motion to approve the February 27, 2023 meeting minutes as 
presented. Councilman Mark Kitchen made a motion to approve the February 27, 2023 meeting 
minutes as presented with a second from Councilman Ray Smith.  

The motion carried the vote 5-0 
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The vote was as follows:  

Councilman Linwood Johnson   Absent 

Councilman Mark Kitchen   Aye 

Councilwoman Jessica Banks   Absent 

Vice-Mayor Wynndolyn Copeland  Aye 

Mayor Bobby Cutchins    Aye 

Councilman Ray Smith    Aye 

Councilman Gregory McLemore  Aye  

Mayor Bobby Cutchins affirmed the motion carried.  

B. STAR Performer  

City Manager Amanda Jarratt called on Chief Steve Patterson to present the STAR Performer from the 
Police Department.  

Chief Steve Patterson presented Officer Trisha Martinez as the STAR Performer, she has been the 
school resource officer at the Elementary, Middle, and High School. Officer Martinez has been a great 
asset to the Department and the City. The children and parents love Officer Martinez as she has built a 
great relationship with them. City Manager Amanda Jarratt added that Officer Martinez has been a true 
joy to work with and we are very lucky to have her on City staff.  

Mayor Bobby Cutchins thanked Officer Martinez for her work and congratulated her nomination of 
STAR Performer.   

C. Emergency Management Professionals’ Week 2023-5 (Read by Vice-Mayor Wynndolyn 
Copeland)  

 

Emergency Management Professionals’ Week 

Proclamation #2023-5 

WHEREAS, the emergency management team of the City of Franklin and the Commonwealth of Virginia work tirelessly behind the scenes to 
create a safer, stronger and more resilient City of Franklin in the midst of natural disasters, pandemics, civil unrest, terrorism and other man-
made and natural threats and hazards; and 

WHEREAS, every emergency begins and ends locally; and 

WHEREAS, emergency managers are considered vital public service to and between essential services that assist the City of Franklin to 
prepare for, respond to and recover from emergencies; and 

WHEREAS, emergency managers develop emergency plans and procedures, organize training including first responders and community 
partners, manage, lead, and provide skills and resources to minimize the impact of disasters, work with state and federal agencies to find the 
most effective methods of disaster recovery, to increase safety and security, as well as build business continuity; and  
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WHEREAS, the role of emergency managers in creating a safer more resilient community is more important than ever;  

NOW, THEREFORE, I, Bobby Cutchins, Mayor of the City of Franklin, Virginia, do hereby proclaim March 19th-23rd, 2023 as  

EMERGENCY MANAGEMENT PROFESSIONALS’ WEEK 

In the City of Franklin City Council encourage all citizens to honor the City of Franklin Emergency Management team and to recognize their 
service behind the scenes and commitment to the health, safety, and welfare of all who live and visit in Franklin, Virginia. 

Signed this 13th day of March 2023    ________________________________ 
        Robert “Bobby” Cutchins 
        Mayor, City of Franklin, Virginia  
 
 

Mayor Bobby Cutchins entertained a motion to approve Resolution 2023-5. Councilman Mark Kitchen 
made a motion to approve Emergency Management Professionals’ Week Resolution 2023-5 with a 
second from Councilman Ray Smith.  

The motion carried the vote 5-0 

The vote was as follows:  

Councilman Linwood Johnson   Absent 

Councilman Mark Kitchen   Aye 

Councilwoman Jessica Banks   Absent 

Vice-Mayor Wynndolyn Copeland  Aye 

Mayor Bobby Cutchins    Aye 

Councilman Ray Smith    Aye 

Councilman Gregory McLemore  Aye  

Mayor Bobby Cutchins affirmed the motion carried.  

Finance Matters:  

A. Budget Amendment 2023-16 

City Manager Amanda Jarratt called Ms. Rachel Trollinger, Director of Finance to provide the overview 
of Budget Amendment 2023-16.  

Ms. Rachel Trollinger stated be it resolved by the Council of the City of Franklin, Virginia that the 2022-
2023 City Budget is hereby amended to:  

1. Recognize revenues from the State for Street Maintenance and to appropriate such revenue for 
use;  

2. Appropriate Opioid Distributors & Janssen settlement revenue for distribution to the 5th 
Judicial Drug Treatment Court; and  

3. Recognize the School’s supplemental appropriation of Federal revenue and to appropriate for 
use.  
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Mayor Bobby Cutchins asked Council if there was any discussion and entertained a motion to approve 
Budget Amendment 2023-16. Councilman Mark Kitchen made a motion to approve Budget 
Amendment 2023-16 with a second from Vice-Mayor Wynndolyn Copeland.  

The motion carried the vote 5-0 

The vote was as follows:  

Councilman Linwood Johnson   Absent 

Councilman Mark Kitchen   Aye 

Councilwoman Jessica Banks   Absent 

Vice-Mayor Wynndolyn Copeland  Aye 

Mayor Bobby Cutchins    Aye 

Councilman Ray Smith    Aye 

Councilman Gregory McLemore  Aye  

Mayor Bobby Cutchins affirmed the motion carried.  

B. Quarterly Financial Overview 

City Manager Amanda Jarratt provided the financial overview, after conversation staff was able to 
include January. This shows that first seven months of the year and shows a more accurate reflection 
since the holidays. The General Property Taxes-Overall Budget Comparison:  
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Local Tax Revenue Prior Year Comparison Modified Accrual Basis:  

 

Local Tax Revenue Budget to Actual Comparison: 

 

Enterprise Fund – Water & Sewer Operating & Capital Fund 

Revenue from the sale of water and sewer service of $3.1 million is above target at 71% of budget and 
are more than prior year period collections by $71k. Expenses in the fund are $1.9 million and are below 
target at 43% of budget. Expenses include transfers of $366k and debt service payments of $331k.  
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Water & Sewer Fund –Operating & Capital Cash Balance      Solid Waste Fund – Operating & Capital Cash Balance  

                                              

Electric Operating Fund     Electric Fund – Operating & Capital Cash Balance 

           

City Manager Amanda Jarratt stated that all of the funds remain in a positive perspective and should 
see the growth in the sales and meals tax and the cigarette and should continue to see that grow.  

Old/New Business: 

A. Red Cross Overview  

City Manager Amanda Jarratt stated that we are excited to have Ms. Katie Niehoff, Executive Director 
of the Virginia Coastal Chapter American Red Cross, here to provide an update Council with their 
activities as a whole and the activities that take place in the City.  

Ms. Katie Niehoff stated the mission statement of the American Red Cross is to prevent and alleviate 
the human suffering in the face of emergencies by mobilizing the power of volunteers and the 
generosity of donors. The American Red Cross provides disaster cycle services, biomedical services, 
service to the Armed Forces, international services, and training services. The American Red Cross 
provides more blood than any other blood bank. Present with Ms. Katie is Mr. Clyde Parker whom is 
celebrating his 51st year of volunteering with the American Red Cross. Mr. Parker is also a part of the 
board. On April 29th, the American Red Cross will be doing an alarm install, collaborating with the 
Department of Social Services, the City of Franklin Fire Department, and the Food Bank. The American 
Red Cross also teaches water safety and hands only CPR. They also have youth preparedness programs, 
which help them develop children who are knowledgeable about natural hazards and empower them to 
react in a crisis and cope with related fear and stress.  
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Councilman Ray Smith asked how the citizens can get in touch with the Red Cross for the fire alarm 
event. Ms. Katie stated that they will put them into any home, no restrictions, if residents need an alarm 
the Red Cross will put them in. They use ten years batteries so the residents won’t have to replace. 
Residents can contact 1-800-RED CROSS or www.redcross.org and register.  

Council thanked Ms. Katie Niehoff and Mr. Clyde Parker.  

 

a. American Red Cross Month Resolution 2023-6 (Read by Councilman Mark Kitchen)  

 

American Red Cross Month 
Resolution 2023-6 

WHEREAS, created by Clara Barton in 1881, the American Red Cross has evolved to be a charitable organization that is 
unmatched in terms of its volunteer support, its core membership, and its historic tradition as a force of goodwill and 
humanitarianism in the face of crisis; and 
WHEREAS, the mission of the American Red Cross is to prevent and alleviate human suffering in the face of emergencies by 
mobilizing the power of volunteers and the generosity of donors; and   
WHEREAS, the American Red Cross Virginia region serves 118 independent cities and counties with a population of 5.8 
million. Contributions of the local Red Cross volunteers give hope to the most vulnerable in their darkest hours-whether it’s 
providing emergency shelter, food and comfort for families devastated by local disasters like home fires, donating essential 
blood for accident and burn victims, heart surgery and organ transplant patients, and those receiving treatment for leukemia, 
cancer or sickle cell disease; supporting service members and veterans, along with their families and caregivers, through the 
unique challenges of military life; helping to save the lives of others with first aid, CPR, and other skills; or delivering 
international humanitarian aid; and  
WHEREAS, the City of Franklin City Council dedicate this month of March to all of those who can to answer the call to 
donate blood and serve communities in need. Let us renew our commitment to Clara Barton’s timeless ideal of caring for one 
another in times of hardships and uncertainty. Take part in this proud tradition of lending a helping hand.  
NOW THEREFORE, I, Mayor Robert Cutchins, of the City of Franklin, Virginia, by virtue of the authority vested in me by the 
laws of the City of Franklin, Virginia, do hereby proclaim March 2023 as American Red Cross Month. Encouraging all citizens 
of the City of Franklin to reach out and support its humanitarian mission.  
Signed this 13th day of March 2023.     ______________________________________ 
        Robert “Bobby” Cutchins,  
        Mayor, City of Franklin, Virginia  

http://www.redcross.org/
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Mayor Bobby Cutchins asked Council if there was any discussion and entertained a motion to approve 
American Red Cross Month Resolution 2023-6. Vice-Mayor Wynndolyn Copeland made a motion to 
approve American Red Cross Month 2023-6 with a second from Councilman Ray Smith.  

The motion carried the vote 5-0 

The vote was as follows:  

Councilman Linwood Johnson   Absent 

Councilman Mark Kitchen   Aye 

Councilwoman Jessica Banks   Absent 

Vice-Mayor Wynndolyn Copeland  Aye 

Mayor Bobby Cutchins    Aye 

Councilman Ray Smith    Aye 

Councilman Gregory McLemore  Aye  

Mayor Bobby Cutchins affirmed the motion carried.  

B. Health Insurance Renewal  

City Manager Amanda Jarratt stated that as Council knows the City of Franklin is a member of The 
Local Choice program. Staff received the renewal for the 2023-2024 fiscal year and is receiving a 9.9% 
increase. For the fiscal year 2022-2023 the City received a 1.7% increase. In 2021-2022 the City 
received a decrease of 4% and prior to that a decrease of 4.9%. During the previous four fiscal years the 
City received a decrease of over 11%. The City of Franklin must submit our renewal documents no later 
than March 25, 2023. The Human Resources department has kicked off a health and wellness program 
for all City employees. What the City has done is shared the cost of the increase with the employees. 
What staff needs is authorization to execute the insurance renewal.  

Mayor Bobby Cutchins entertained a motion to approve the Health Insurance Renewal. Councilman 
Mark Kitchen made a motion to approve the Health Insurance Renewal with a second from Vice-Mayor 
Wynndolyn Copeland.  

The motion carried the vote 5-0 

The vote was as follows:  

Councilman Linwood Johnson   Absent 

Councilman Mark Kitchen   Aye 

Councilwoman Jessica Banks   Absent 

Vice-Mayor Wynndolyn Copeland  Aye 

Mayor Bobby Cutchins    Aye 
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Councilman Ray Smith    Aye 

Councilman Gregory McLemore  Aye  

Mayor Bobby Cutchins affirmed the motion carried.  

C. Laurel Street CDBG Project  

City Manager Amanda Jarratt stated to Council that staff is in the midst of implementing the Laurel 
Street Community Development Block Grant. The previous Neighborhood Sparkplug had to resign due 
to a personal matter. Staff is asking that Ms. Yvonne Joyner, a resident of Ashton Avenue, be appointed 
as a non-benefitting neighborhood representative and voting member of the Housing Oversight Board 
to allow the City to keep the project on schedule. In addition, the Non-Discrimination Policy has been 
updated with new protected classes and requires adopting by City Council. Once adopted this will be 
posted in the Community Development Department and included in the project files.  

NON-DISCRIMINATION POLICY 
LAUREL STREET NEIGHBORHOOD IMPROVEMENTS – PHASE I 

FY2021 CDBG-FUNDED COMMUNITY IMPROVEMENT GRANT VA #21-21-01 

CITY OF FRANKLIN, VIRGINIA 

The City of Franklin or any employee thereof will not discriminate against in employment, housing, or 
accommodations because of race, color, religion, national origin, sex or gender, age, familial status, pregnancy, 
childbirth or related medical conditions (including lactation), marital status, source of income, veteran status, 
disability, sexual orientation, or gender identity. 

Administrative and personnel officials will take affirmative action to ensure that this policy shall include, but not be 
limited, to the following:  employment, upgrading, demotion, or transfer; rates of pay or other forms of 
compensation; and selection for training. 

Duly adopted at the regular meeting of the City Council on 
        . 
City of Franklin 
__________________________ 
Robert Cutchins, Mayor 
ATTEST: 

___________________________ 
Amanda Jarratt, Clerk of Council 
City Manager 
 

a. Appointment of Sparkplug Ms. Yvonne Joyner 

Mayor Bobby Cutchins entertained a motion to approve the appointment of Ms. Yvonne Joyner for the 
Sparkplug. Councilman Ray Smith made a motion to approve Ms. Yvonne Joyner as the replacement 
Sparkplug with a second from Vice-Mayor Wynndolyn Copeland.  

The motion carried the vote 5-0 

The vote was as follows:  

Councilman Linwood Johnson   Absent 
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Councilman Mark Kitchen   Aye 

Councilwoman Jessica Banks   Absent 

Vice-Mayor Wynndolyn Copeland  Aye 

Mayor Bobby Cutchins    Aye 

Councilman Ray Smith    Aye 

Councilman Gregory McLemore  Aye  

Mayor Bobby Cutchins affirmed the motion carried.  

b. Non-Discrimination Policy  

Mayor Bobby Cutchins entertained a motion to adopt the Non-Discrimination Policy. Councilman Mark 
Kitchen made a motion to approve the Non-Discrimination Policy with a second from Vice-Mayor 
Wynndolyn Copeland.  

The motion carried the vote 5-0 

The vote was as follows:  

Councilman Linwood Johnson   Absent 

Councilman Mark Kitchen   Aye 

Councilwoman Jessica Banks   Absent 

Vice-Mayor Wynndolyn Copeland  Aye 

Mayor Bobby Cutchins    Aye 

Councilman Ray Smith    Aye 

Councilman Gregory McLemore  Aye  

Mayor Bobby Cutchins affirmed the motion carried.  

D. Tethering Discussion  

City Manager Amanda Jarratt stated the issue of tethering was discussed at the recent Franklin City 
Council retreat. Currently the City of Franklin does not have a code restricting tethering and follow 
the Code of Virginia Section 3.2-6500. This Code Section allows tethering under the following 
conditions. Staff is seeking Council direction on this policy, after discussion staff can draft up a 
revised ordinance for Council to vote on.  

Chief Steve Patterson stated that it would be up to Council the verbiage outlined in the ordinance 
regarding the levels of discipline.  
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Councilman Gregory McLemore made a motion to table the discussion until more information is 
provided with a second from Councilman Mark Kitchen.  

The motion carried the vote 5-0 

The vote was as follows:  

Councilman Linwood Johnson   Absent 

Councilman Mark Kitchen   Aye 

Councilwoman Jessica Banks   Absent 

Vice-Mayor Wynndolyn Copeland  Aye 

Mayor Bobby Cutchins    Aye 

Councilman Ray Smith    Aye 

Councilman Gregory McLemore  Aye  

Mayor Bobby Cutchins affirmed the motion carried.  

E. City Manager’s Report  

City Manager Amanda Jarratt want to point out to Council how far the City has come since the COVID 
pandemic began. COVID updates were a regular on the City Manager’s Report. The issue related to 
juvenile detention, a MOU has been drafted and will be provided to the City, which includes Isle of 
Wight, City of Suffolk, Southampton County, and the City of Franklin for the Merrimac Juvenile 
Detention Center in Williamsburg, Virginia. The purchase of beds will be based off the three year 
average as done with the adult jail. That MOU will be on the upcoming City Council meeting. Direction 
from Council will be needed on an electronic participation policy. City Council did adopt an electronic 
participation policy during the COIVD-19 pandemic, however it expired with the State of Emergency 
was considered over. It could be used if someone has a trip that’s planned, illness or personal 
emergency. The State Code regarding electronic participation has been liberalized over the last few 
years because of the pandemic. However, it does place certain requirements over those that use it.  

Councilman Ray Smith asked if that applies for those that are not present to vote. City Manager stated 
that it would allow you to participate and vote as if you are in person. City Attorney stated that the State 
Code put details on that and outlines the different circumstances for electronic participation. There is 
generally not limitation, alternatively, it allows Council to say there is a personal conflict (i.e. car 
breaking down or on vacation), in State Code it allows for twice a year. Council can change that and 
some of the limitations. Councilman Ray Smith stated that the issues that are important, Council 
should be present. Councilman Gregory McLemore stated that Council should go by what State Code 
outlines.  

City Manager Amanda Jarratt stated that staff will meet to discuss the topics Council talked about 
during the City Council retreat and bring the process of those implementations to Council.  

General Updates 
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• Staff continues to work on the various capital projects approved by City Council.  
o The staff committee for the Armory Project consists of Chad Edwards, Sammara Green, 

and Lin Darden. Carlee Gurskiy will also be involved. Camp Community College and 
other community partners will offer feedback throughout the design process. Staff is in 
the process of interviewing architects. In addition, we are working with HUD to obtain 
our award and meet their requirements.  

o The staff committee for the courthouse renovation project will consist of Chief Steve 
Patterson, Chad Edwards, and Lind Darden. The judges, Clerk of Court, and Sheriff’s 
Department in addition to other stake holders will be consulted throughout the design 
process. Questionnaires are being completed by various stakeholders.  

o The staff committee met regarding Riverwalk Park.  
 The kayak design is underway and in addition to the Survey is complete for the 

kayak launch additional area. Please see attached! We will incorporate this into 
the site plans.  

 Kayaks launch design underway. 
 Flood study (no-rise study) underway. Not all bridge crossings requested from 

City are available. Awaiting completion of kayak launch to update.  
 At the moment we’re currently awaiting the final site plan and kayak launch 

design before we can move forward with the Joint Permit Application for the 
VMRC and Corps permits. Once we have the final design in hand, we can prepare 
the required impacts mapping and update details relating to the VMRC 
component of the application. It should take us around two weeks to finalize the 
application after the plans are received.  

 With the ongoing lag in Corps review timeframes, I believe we’re likely looking at 
anywhere from 60-90 days to obtain the permits following submittal.  

• Staff continues to work with DHCD and Summit Engineering on the Laurel Street CDBG Grant. 
Client intake and income verifications have begun.  

• Staff continues to meet with regional partners to discuss next steps on the regional radio system 
as well as violence and crime prevention.  

• Staff continues to work with Court Services and our other locality partners for both short and 
long term solutions to the juvenile detention situation.  

• City Council held a retreat on March 2nd. The following topics were discussed and will be worked 
on by staff:  

o Food Trucks 
o Separation of City Utility Bills 
o Increase Code Enforcement 
o Communication with Franklin City Public Schools 
o Increased focus and investment in Public Safety 
o Historic District 
o Youth 
o Tethering 
o Special Tax Districts 
o Camp Community College Partnerships 
o Improved Communication with the Public through various means  

Upcoming Community Events  

• April 21st & 22nd – Circus & Spring Fest 
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• April 11th – City of Franklin Blood Drive  
• May 6th – Lumberjack Fest 
• June 17-19th – Juneteenth Cultural Festival aka Virginia Mardi Gras 
• June 28th – Independence Day Celebration  
• Dec. 2nd – Elf Parade & Holiday Market  

No action taken at this time.  

Council/Staff Reports on Boards/Commissions: 

No reports at this time.  

Adjournment 

Vice-Mayor Wynndolyn Copeland made a motion to adjourn the March 13, 2023 City Council meeting 
with a second from Councilman Mark Kitchen.  

The motion carried the vote 5-0 

The vote was as follows:  

Councilman Linwood Johnson   Absent 

Councilman Mark Kitchen   Aye 

Councilwoman Jessica Banks   Absent 

Vice-Mayor Wynndolyn Copeland  Aye 

Mayor Bobby Cutchins    Aye 

Councilman Ray Smith    Aye 

Councilman Gregory McLemore  Aye  

Mayor Bobby Cutchins stated the meeting stands adjourned.   

The March 13, 2023 City Council meeting was adjourned at 7:48 P.M.  

   
Mayor  Clerk to City Council  

 



 
CITY COUNCIL WORK SESSION MEETING MINUTES | March 13, 2023 

City Council Work Session Meeting Minutes March 13, 2023 

Call to order 

The Franklin City Council held a Budget Work Session on March 13, 2023 at 6:00 P.M. in the City 
Council Chambers located at 207 West Second Avenue, Franklin, Virginia 23851.  

Council Members in Attendance: Mayor Robert “Bobby” Cutchins; Vice-Mayor Wynndolyn Copeland; 
Councilman Mark Kitchen; Councilman Gregory McLemore (6:15 p.m.); Councilman Ray Smith.  

Council Members not in Attendance: Councilman Linwood Johnson; Councilwoman Jessica Banks (via 
phone).  

Staff in Attendance: Amanda Jarratt, City Manager; A’Risha Jones, Executive Assistant, recording 
minutes.  

Other Staff in Attendance: Steve Patterson, Chief of Police; Robert Porti, Deputy Chief of Police; Vernie 
Francis, Chief of EMS; Sarah Rexrode, Director of Social Services; Carlee Gurskiy, Director of 
Community Development; Camara Jacobs, Director of Human Resources; Chad Edwards, Director of 
Public Works; Dinah Babb, Treasurer; Sammara Green, Director of Parks & Recreation; Zach Wright, 
Director of Power & Light; Matthew Jezierski, Director of IT; Selenia Boone, Commissioner of the 
Revenue; Carson Blythe, Director of Tourism; Rachel Trollinger, Director of Finance 

City Manager Amanda Jarratt explained that Councilwoman Jessica Banks would be 
absent from the meeting due to personal reasons. However, she will join via phone 
remotely. Because there is no remote electronic participation policy in place, 
Councilwoman Banks will not be able to participate in any of the actions taken place on 
the agenda.  

Fiscal Year 2023-2024 Recommended Budget  

City Manager Amanda Jarratt presented to Council the Fiscal Year 2023-2024 recommended budget. 
The requested General Fund budget revenues $28,733,020 and the expenditures $31,357,454, where 
the City started with the variance expenditures over revenue is $2,624,434. The one-time revenue 
sources to cover operation expenditures transferring $1.7 million from the electric fund and 
$195,000.00 from the water and sewer funds. There will be an increase in the revenue from the real 
estate tax from fiscal year 2023. $106,000.00 General Fund Unassigned Fund Balance, these are for 
one times uses. From the City Council retreat in 2020, Council agreed to add twelve position that would 
be filled over time, this has been done for the last two budget years. The Health insurance renewal has 
come in at a 10% increase, the increase to the City portion is $60,000.00, the change to the 
contribution to DSS has increased, the Governor’s proposed budget, there is a 7% raise included for 
Social Services. Social Services employees are treated different with raises, they follow the State budget. 
Tax relief for the elderly is projected to be $100,000.00. 
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Primary expenditure adjustments:  

 

 

 

 

 

 

 

General Fund summary of primary revenues changes from Fiscal Year 2023 amended budget: City 
Manager Amanda Jarratt stated that the City has increased its sale tax in Fiscal Year 2024 by 
$450,000.00. This is an increase of over $150,000.00 of Fiscal Year 2023 because of the full impact of 
Wawa’s and Starbucks. There will be an increase in the EMS contract with Southampton. The City 
starting behind with this budget year due to the IOW revenue share loss and the adopted compensation 
study that was done mid-year, and the loss of the lease Social Services agreement.  

 

City Manager Amanda Jarratt stated the proposed Fiscal Year 2024 real estate tax rate remains the 
same at $1.03 per $100.00 of assessed property value. Each one cent on the real estate rate equates to 
approximately $61,938 at a 98.5% collection rate. The City typically only give raises 1-2% and that 1.1% 
that was given because the State mandated to provide raises due to the VRS contribution. This past year 
the City did 5% (3% cost of leaving and 2% merit). This implementation of this compensation study got 
the City’s staff to where we needed to be. The deep concerns are if raises are not given this year, we will 
end up in the same situation. The City’s history of raises: 

Revenue Increases Amount
Real Estate Taxes 92,153$                 
Sales Taxes 450,000$               
Personal Property Taxes 62,651$                 
Local Taxes (Meal Taxes - WaWa & Starbucks) 100,000$               
Tax Relief 100,000$               
Draw from Fund Balance - one time capital 106,650$               
EMS SoCo Contract Fees 231,924$               
Total Revenue Increases 1,143,378$           
Revenue Reductions Amount
Use of Fund Balance (614,687)$              
Social Services lease loss (150,000)$              
IOW Revenue Share (335,000)$              
Total Revenue Reductions (1,099,687)$         
PRIMARY REVENUE CHANGES 43,691$                
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The Fiscal Year 2024 Franklin City Public Schools proposed budget has a plan for a flat contribution of 
$4,330,237, school budget is due to City Administration March 20, 203 per adopted budget calendar. 
The will be a joint work session scheduled with the FCPS on March 30, 2023. The General Assembly 
adjourned with no budget. The history of the Franklin City Public Schools carryover:  

 

Recommended Budget:  

City Manager Amanda Jarratt stated that the Water & Sewer fund is balanced. The City will want to 
consider any rate increase on a rate analysis. Water & Sewer Fund:  

 

City Amanda Jarratt stated that the tipping fee is increasing from $65 to $69, the City is absorbing that 
cost. Solid Waste Fund:  

 

Date of Raise
7/1/2012 1.1% VRS Plan 1 Only
7/1/2013 1.1% VRS Plan 1 Only
7/1/2013 2%
7/1/2014 1.1% VRS Plan 1 Only
7/1/2015 1.1% VRS Plan 1 Only
9/1/2015 2%
7/1/2016 1.1% VRS Plan 1 Only

12/1/2016 2%
7/1/2018 2%

11/1/2020 2%
7/1/2022 5%

Percentage

FY18-19 207,158$         
FY19-20 335,330$         
FY20-21 703,158$         
FY21-22 557,200$         
FY22-23 321,663$         
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Airport Fund: 

 

City Manager Amanda Jarratt stated that the Electric Fund is balanced, there is no projected increase in 
the City’s electric rates. Last year, Council increased the rate by 2%, which hadn’t been done in over four 
years. The whole sale rate is projected to increase by 12% and the fuel adjustment is projected to 
decrease. The next increase to the rate that the City would pay is between 4-6%, the recommendation is 
for the City to absorb that cost from the City budget to not pass on the rate increase. Electric Fund:  

 

City Manager Amanda Jarratt stated the City’s local match requirement for Fiscal Year 2024 is 
$640,674. The General Fund monies support 21.5% of the total DSS budget. Social Services Fund:  

 

City Manager Amanda Jarratt stated that the follow chart shows the comparison from Fiscal Year 22-23 
to Fiscal Year 23-24. Water & Sewer, Solid Waste, and Electric debt is down. Debt Service Obligation: 

 

Capital Improvements: 
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City Manager Amanda Jarratt stated this CIP was submitted last year from FCPS. An updated 
document has not been submitted yet, they are due to submit the new document March 20, 2023. 
During the December meeting, FCPS discussed a $1.6 million, they further discovered that they were 
planning to use that for the Capital Needs. Franklin City Public Schools:  
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City Manager Amanda Jarratt stated that most of the contributions to agencies and organizations are 
required due to contracts. Contributions to Agencies & Organizations:  

 

City Manager Amanda Jarratt stated this shows the current budget that is balanced with the City 
absorbing the fees. Localities around the City of Franklin are looking to give a 4-8% raises to their 
employees. The State budget has 7% inflation, this budget is balanced with no raises. If Council does the 
1%, 2%, or none at all, the City will lose staff that was just hired and not be competitive with any of the 
other localities. Additional Items to Consider:  

 

Vice-Mayor Wynndolyn Copeland and Mayor Bobby Cutchins agreed that there needs to be an 
implementation of raises for employees. Councilman Ray Smith asked is there a way to raise salaries 
without raising real estate taxes. City Manager Amanda Jarratt stated the only way would to do it at this 
point is to take from the Unassigned Fund Balance. Councilman Ray Smith asked the projection of 
residential and commercial new construction. City Manager Amanda Jarratt stated Ms. Carlee Gurskiy, 
Director of Community Development has met with Ryan Homes regarding the colleges’ property. The 
vast increases in permits with D.R. Horton have settled.  Councilman Ray Smith asked is there a way to 
do a step up for the pay increases. City Manager Amanda Jarratt stated that other localities are doing a 
step plan.  

No action taken at this time.  

           CITY OF FRANKLIN, VIRGINIA
        CONTRIBUTIONS TO AGENCIES & ORGANIZATIONS

Requested Adopted Requested Adopted Adopted  Requested 

 City Manager
Recommended 

-For Council
Approval 

 Change 
Requested 

Percent

Name of Organization (City Council Budget) FY 2020-2021 FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2023-2024 FY 2023-2024
 Increase

(Decrease) 
 Increase

(Decrease) 
-$                -$                6,500.00$       6,500$            6,500$            6,500$                 6,500                  #DIV/0!

7,500               4,500               7,500               4,500               4,500               7,500               4,500                   (3,000)                 -40%
200                  -                   100                  -                   -                   900                  -                       (900)                    -100%

3,400               -                   3,400               -                   -                   3,400               -                       (3,400)                 -100%
3,400               -                   3,400               -                   1,000               20,000            500                      (19,500)              -98%

65,000            20,000            55,280            6,500               -                   -                   -                       -                      0%
3,400               -                   3,400               -                   -                   -                       -                      #DIV/0!
3,000               1,800               5,000               1,800               1,800               15,000            2,000                   (13,000)              -87%

-                   -                   6,500               5,000               5,000               6,500               5,000                   (1,500)                 -23%
10,000            4,500               10,000            4,500               4,500               15,000            4,500                   (10,500)              -70%

4,154               3,813               4,131               4,131               4,131               4,032               4,032                   -                      0%
2,123               1,911               2,123               2,123               2,036               2,036               2,036                   -                      0%

13,000            13,000            13,000            13,000            13,000            13,650            13,000                 (650)                    -5%
10,000            4,500               15,000            5,000               5,000               15,000            5,000                   (10,000)              -67%

9,676               5,993               10,000            6,000               6,000               57,338            6,000                   (51,338)              -90%
15,000            13,500            15,000            13,000            13,000            15,000            13,000                 (2,000)                 -13%
15,000            900                  9,145               1,000               1,000               -                   1,000                   1,000                  #DIV/0!

4,434               -                   4,434               -                   -                   -                   -                       -                      #DIV/0!
41,600            3,600               40,800            3,600               3,600               48,981            3,600                   (45,381)              -93%
41,600            100,000               100,000             #DIV/0!

252,487$    78,017$      214,713$    76,654$      71,067$      224,337$    170,668$        (53,669)$        -24%

Other Agencies (Various Departments)

5th District Court Serv-  Juvenile Detention 106,408$        92,705$          104,288$        93,000$          200,000$        225,000$        250,000$            25,000$             11%
Blackwater Regional Library 260,543          234,489          266,157          266,157          243,346          258,573          258,573               -                      0%
Community Corrections Program-5th Judical District 12,506            9,583               12,691            9,600               16,234            23,024            23,024                 -                      0%
Franklin Southampton Econ. Development, Inc. 125,000          100,000          100,000          100,000          100,000          100,000          (100,000)            -100%
Franklin/Southampton Chamber 8,500               8,500               8,500               8,500               8,500               -                   8,500                   8,500                  #DIV/0!
Hampton Roads Planning District Comm. 19,444            19,444            18,997            18,997            19,554            19,726            19,726                 -                      0%
Health Department 125,000          110,000          110,000          110,000          104,252          106,500          106,500               -                      0%
Joint Operations - Southampton County 276,465          276,465          271,110          271,110          274,953          319,117          319,117               -                      0%
Western Tidewater Community Services Board 54,666            33,262            49,187            33,262            33,262            42,469            42,469                 -                      0%
Western Tidewater Regional Jail 1,021,052       1,021,052       1,021,052       1,021,052       970,457          1,004,492       1,004,492           -                      0%

2,009,584$ 1,905,500$ 1,961,982$ 1,931,678$ 1,970,558$ 2,098,901$ 2,032,401$     (66,500)$        -3%

STOP Incorporated
Virginia Legal Aid Society, Inc.

Franklin Southampton Econ Development, Inc.

Blackwater Community Events
Boys & Girls Club
Chesterfield County Fire & EMS Med Flight
Children's Center

Downtown Franklin Association

Western Tidewater Free Clinic

Totals

Cover 3

Totals

Endependence
Fifth District CASA Program-Voices for Kids
Franklin Experience Inc.
Genieve Shelter
H.R. Military & Federal Facilities Alliance
Hampton Roads Workforce Council (Opportunity Inc.)
P. D. C. C. 
Rawls Museum Arts - Net Grant
Senior Services of Virginia
Smart Beginnings Western Tidewater
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Adjournment 

Mayor Bobby Cutchins adjourned the Budget Work Session.  

The Work Session was adjourned at 6:40 P.M.  

   
Mayor  Clerk to City Council  

 



 

Recognition of the Franklin High School  

Boys’ Varsity “Broncos” Basketball Team 

Resolution #2023-7 

 

WHEREAS, the City of Franklin City Council would like to recognize the Franklin High School boys’ 
Varsity Basketball team for their successful season ending with an overall record of 24-4 and a 
district record of 14-0; and  

WHEREAS, the Franklin High School Broncos worked hard to win the Tri-Rivers District Regular 
Season Championship and District Tournament Championship; and 

WHEREAS, the Franklin High School Broncos were the Region 1B Tournament runner-ups; and 

WHEREAS, this was the first State Tournament appearance for the Broncos in 14 years; and 

WHEREAS, the team made history with one of the winningest seasons in school history since the 
1993 Franklin High School boys’ Varsity team that were state runner ups; and  

WHEREAS, the success of the Franklin High School Broncos is the result of the hard work and 
dedication of the student-athletes, the leadership and guidance of their coaches and teachers, and 
the unwavering support of the entire Franklin High School community; now   

THEREFORE, BE IT RESOLVED, the City of Franklin City Council hereby commends the Franklin 
High School Varsity boys’ basketball team for their success, and, be it  

FURTHER RESOLVED, that a copy of this Resolution be spread upon the minutes of this meeting of 
the Franklin City Council as visible evidence of the high esteem in which this Council and the 
citizens of the City of Franklin hold the Franklin High School Varsity boys’ basketball team, thereby 
preserving and recording its gratitude 

 

Signed this 27th day of March 2023      ___________________________________ 
         Robert “Bobby” Cutchins  
         Mayor, City of Franklin, Virginia 



    Agenda 
Franklin City Council 

March 27, 2023 

BUDGET AMENDMENT 2023-17

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF FRANKLIN, VIRGINIA that the 2022-
2023 City Budget is hereby amended to: 

1. recognize revenues related to donations to Animal Control and Parks & Recreation and
appropriate such revenue for use;

2. recognize revenue from Help Eliminate Automobile Theft Fund (H.E.A.T) and to appropriate
such revenue for designated use;

3. recognize revenues from the State for Street Maintenance and to appropriate such revenue for
use; and

4. recognize the School’s supplemental appropriation of State and Federal revenue and to
appropriate for use.

2022-2023 AMENDED INCREASE
BUDGET BUDGET (DECREASE)

#1
100 GENERAL FUND

REVENUE
100-3-13030-0052 Farmers' Market Fees 6,000$                  6,500$  500$                  
100-3-18990-3005 Donations Animal Control 780$  830$  50$  

550$                  

DEPARTMENT EXPENDITURES
Parks & Recreation 100-4-71300-7001          Farmers' Market Expenses                4,215$                  4,715$  500$                  
Animal Control 100-4-35100-3195 Veterinary Care 2,000$                  2,050$  50$  

550$                  
#2

100 GENERAL FUND
REVENUE

100-3-24040-1813 H.E.A.T. Program Funds -$  10,000$                 10,000$            
10,000$            

DEPARTMENT EXPENDITURES
Police 100-4-31100-8106 H.E.A.T. Program Equipment -$  10,000$                 10,000$            

10,000$            
#3

100 GENERAL FUND
REVENUE

100-3-24040-0006 Street and Highway Maintenance 1,790,323$          1,939,366$            149,043$          
149,043$          

EXPENDITURES
PW-Streets 100-4-41200-8333 Reserve for Street Imp Paving 1,048,767$          1,197,810$            149,043$          

149,043$          
#4

250 SCHOOL OPERATIONS
REVENUE

250-3-33010-0271 NCLB Grant - Title I Part A 1,315,940$          1,382,328$            66,388$            
250-3-24000-0202 State School Basic Aid 8,097,710$          9,734,645$            1,636,935$       

1,703,323$       

EXPENDITURES
250-4-60000-0071 NCLB Grant - Title I Part A 1,315,940$          1,382,328$            66,388$            
250-4-60000-0001 Instruction 8,607,615$          9,807,615$            1,200,000$       
250-4-60000-0002 Administration, Health & Attendance 1,434,045$          1,550,545$            116,500$          
250-4-60000-0003 Pupil Transportation 551,674$             823,109$               271,435$          
250-4-60000-0004 Operation and Maintenance Services 2,610,046$          2,655,046$            45,000$            
250-4-60000-0030 Enterprise Expense -$  4,000$  4,000$               

1,703,323$       

Certified copy of resolution adopted by Franklin City Council.    

_______________________________ 
 Clerk to the City Council 



Enviva Inc.

Telephone
Fax
Giro
Tax registration number

301-657-5560

City of Franklin

207 W 2nd Ave
Franklin VA 23851
USA

Payment advice
3/9/2023Date

Page
Payment reference

1

7272 Wisconsin Avenue
Suite 1800
Bethesda MD 20814
USA

**PLEASE NOTE**  THIS ACH PAYMENT MAY INCLUDE REMITTANCE FOR MULTIPLE ENVIVA ORGANIZATIONS.

Invoice Company Description Date Date of 
payment

Invoice 
currency

Amount in 
transaction 

currency

Cash 
discount

Payment 
amount

001 Enviva Inc. City of Franklin 001 FEB092023 2/21/2023 3/9/2023 USD -$500.00 0.00 $500.00

USD $500.00







 

 
 

 

 
 

 
 

  DEPARTMENT OF TRANSPORTATION 
 1401 EAST BROAD STREET 

 RICHMOND, VIRGINIA 23219-2000 
Stephen C. Brich, P.E. 
         Commissioner                                                              

 

 
March 22, 2023   
 
To:          Cities and Towns in the Urban System 
 
Subject:  Street Payments to Cities and Certain Towns under Section 33.2-319 of the 
               Code of Virginia    
 
Due to recent budget bill update and VDOT’s release of fuel reserves, all cities and certain towns 
in the urban system will receive an increase in their maintenance payments for FY 2023 to be 
distributed equally in Quarters 3 and 4.  Details of the increase approved at the February CTB 
meeting can be found at: 
https://www.ctb.virginia.gov/public_meetings/agendas_and_meeting_minutes/default.asp.  The 
payment rates per lane mile for Quarters 3 and 4 for street payments have increased as follows:   
 
     Principal/Minor Arterial Roads  
                New Rate for 3rd and 4th Quarter   $28,012.07 per lane mile 
 
     Collector/Local Streets 
                New Rate for 3rd and 4th Quarter      $16,446.80 per lane mile 
 
This is an increase per lane mile of $4,000.01 for Principal and Minor Arterial Roads and 
$2,348.54 for Collector and Local Streets.  
 
Payments have been approved by the Commonwealth Transportation Board and will be made at 
the end of the 3rd and 4th quarter of the fiscal year by Electronic Data Interface (EDI). 
 
If you have questions or need additional information, please do not hesitate to contact me at 
(804) 225-4466.  Thank you for your continued partnership. 
 
Sincerely, 
 
 
John Leonard 
Urban Programs Manager 
Local Assistance Division 
 
Enclosure 
 
Cc:  District Administrators 
        Residency Administrators                                                                           

https://www.ctb.virginia.gov/public_meetings/agendas_and_meeting_minutes/default.asp


VIRGINIA DEPARTMENT OF TRANSPORTATION

LOCAL ASSISTANCE DIVISION
3/8/2023

URBAN MAINTENANCE INVENTORY

11:31:47AM

DATE:

TIME:

SUMMARY REPORT

Hampton RoadsCity  of( ) ( ) )(145 Franklin 23 05 Hampton Roads

LENGTH

PEAK HOUR
MOVING

LANE MILES

MILEAGE SUMMARY
STATE

FUNCTIONAL
CLASSIFICATION

Arterial - Minor ( )ARM  7.70  23.37
Collector ( )COS  10.42  22.58
Local ( )LOS  32.38  64.54

TOTAL  110.49 50.50

 7.70  23.37STATE ARTERIALS

 42.80  87.12COLLECTOR and LOCAL

 50.50  110.49TOTAL

42















_____________________________________________________________________________ 
207 W. 2nd Ave, Franklin, VA 23851 -757-562-8561 

E-Mail ajarratt@franklinva.com City Web Site: www.franklinva.com  

 

 
Office of the City Manager 

Amanda C. Jarratt 
 
 
March 23, 2023 
 
To:  Franklin City Council 
 
From:  Amanda C. Jarratt, City Manager 
 
Reference:  Crime Report  
 
Background Information  
Chief Steve Patterson will present the 2022 Crime Report to City Council.  
 
Needed Action  
No action needed.    

mailto:ajarratt@franklinva.com
http://www.franklinva.com/


2022 Crime Report
Chief Steve Patterson
March 27, 2023



Department of Justice/Uniformed Crime Reporting 
Part 1 Offenses

• The Department of Justice (DOJ) maintains crime statistics across the United States in the 
Uniformed Crime Reporting (UCR) Program.  

• The UCR Program collects data for Part 1 Offenses.  Those offenses are deemed to be the 
most reoccurring serious crimes across the United States.

• The offenses tracked are listed below:
• Murder/Nonnegligent Homicide (3)

• Rape (1)

• Robbery (11)

• Aggravated Assault (21)

• Burglary (27)

• Larceny (232)

• Motor Vehicle Theft (14)

• Arson (1)



City of Franklin Part 1 Offenses 2021 vs. 2022

•Overall comparison of 2021 vs. 2022 lead to an 
increase of Part 1 offenses in the City of Franklin.

• In 2021 there were 299 reported Part 1 Offenses.

• In 2022 there were 310 reported Part 1 Offenses.

•The increase of 11 reports has resulted in a 3.6% 
increase in Part 1 offenses.  



Homicide (3) Increase

• April 17, 2022 425 Thomas Street Suspect charged

• October 27, 2022 720 Gardner Street Still under investigation

• December 6, 2022 610 Hayden Drive Suspect charged 



Rape (1) Decrease

• Due to sensitivity of the alleged crimes limited information to provide.

• The victim in this one case did not wish to pursue charges.   



Robbery (11) Increase

• January 1698 Dorchester St. Individual Suspect Arrested

• February Hardees Individual Suspect Arrested

• February Loves Business Suspect Arrested

• March Mann Market Business Inactive (2)

• March Armory Dr. Business Inactive

• June Armory Dr. Individual Inactive

• September Loves Business Suspect Arrested

• October Hall St. Individual (JUV) Inactive

• October Thomas St. Individual/(DOM) Suspect arrested 

• December South St. Individual (CJ) Inactive 



Aggravated Assault (21) Decrease

• Aggravated Assaults saw a decrease between 2021 and 2022.

• There were 11 Aggravated Domestic Assaults and 10 Aggravated Assaults.

• Aggravated Domestic Assaults

• Weapons used: 11 personal weapons

• Outcomes: 7 arrested and charged, 2 warrants on file, 2 inactive

• Aggravated Assaults

• Weapons used: 4 personal weapons, 4 Handguns, 1 pepper spray, 1 vehicle

• Outcomes: 6 arrested and charged, 1 Victim Refused to Cooperate, 3 inactive



Burglary (27) Increase
• January: Dorchester Square Apts.-3, Stonewall St. Total: 4

• February: E. Jackson St. (B) (WOF) Total: 1

• March: Madison St., Wilson St., Clay St., W. 2nd Ave. (B) Total: 4

• April: Chaucer Ct. , Artis St. Total: 2

• May: Forrest Pine Apts. Total: 1

• July: Clay St., Dorchester Square Apts. Total: 2

• August: Harrison St. Total: 1

• September: Bruce St., Lee St., Bowers Rd. (B) Total: 3

• November: Walnut St. (CBA), Bruce St., Railroad Ave., E. 1st. Ave.(B),           Total: 5                                                                     
N. Main St. (B) 

• December: Cameron St. (CBA), Bruce St., E. 2nd Ave. (B)(U),                              Total: 4                                                                        
MLK Center (EXP/JUV)



Larceny (232) Increase

• Larceny, 232 cases, encompasses several individual categories.

• Total larceny increased by 18 cases.   

• Categories with significant increases/decreases:

• Shoplifting increased from 50 in 2021 to 110 in 2022.  (Walmart)

• Theft from a motor vehicle decreased from 32 in 2021 to 27 in 2022.

• All other larceny decreased from 99 in 2021 to 73 in 2022.  



Motor Vehicle Theft (14) Decrease
• January Dorchester St. Hit and run/reported stolen after

Armory Dr. Bowling Center Trailer 

• February Artis St. Closed by Arrest/Victim knew offenders. 

• March Wilson St.  No suspects/vehicle recovered 

Roosevelt St. No suspects 

Armory Dr. Kangeroo Vehicle recovered in Ahoskie/Involved in 
shooting. 

Center St. Closed by Arrest

• April Broad St. Hit and run in Suffolk/reported stolen after 

Armory Dr. Vehicle left abandoned. 

• May W. First Ave. No suspects/motorcycle 

• October Pace St. Recovered crashed in Windsor/Car open keys 
in car. 

Bolling St. No Suspects/Car unlocked with keys in it.  

• November Willis Rd. No suspects/Recovered in Suffolk 

• December Southampton Rd. Dirt Bike



Arson 

• May Edwards Ave. Inactive



Quality of Life Crimes

• Quality of Life crimes are tracked internally.

• At times, these crimes are more of a proactive response than a reactive 
response.

• The Franklin Police Department compared the following crimes for 2021 vs. 
2022:

• Drug/Narcotics Offenses

• Weapon Law Violations

• Gun shots fired 



Quality of Life Crimes

Offense 2021 2022 Difference +/-

Drug/Narcotics 
Offenses

78 55 -29.5%

Weapon Law Violations 122 133 +9%

Gun Shots Fired 20 25 +25%



Quality of Life Crimes

• Quality of Life crimes showed decreases in Drug and Narcotics cases.  

• We continue to see increases in Weapon Law violations and shots fired 
reports.  

• We continue to focus on gangs, drugs, and weapons cases.    

• We are hopeful that with increased staffing and training in criminal 
interdiction and investigation we can continue to address weapon law 
violations.   



Arrests and Summonses 

• Additional statistics which are important to public order are listed below:

• DUI Arrests 

• Traffic Accidents 

• Traffic Summonses Issued

• Total Arrests



Arrests and Summonses 

Item 2021 2022 Difference +/-

DUI Arrest 20 17 -15%

Traffic Accidents 127 128 +1%

Traffic Summonses 
Issued

941 1,233 +31%

Total Arrests 509 591 +16%



Arrests and Summonses 

• The positives are that in 2022 summonses and arrests were up.  

• With increased staffing and addressing quality of life issues city wide we are 
hopeful these numbers will continue to increase in 2023.  



Emergency Custody Orders/Temporary 
Detention Orders

• Emergency Custody Orders (ECO):
• 2020 we served 51. 2021 we served 41. 2022 we served 25.  

• Temporary Detention Orders (TDO):
• 2020 not tracked. 2021 we served 6. 2022 we served 4. 

• Time spent 
• When serving an ECO, we anticipate 8 hours custody waiting on the TDO.

• When serving a TDO, we anticipate 72 hours before a bed is found in Virginia.

• We have transported TDO patients to Northern Virginia, Southwest Virginia, and Staunton.  These 
transports require two personnel.  



Communications Center Calls Received

Call Type 2021 2022 Difference +/-

Police CFS/E-911 25,874/7,101 29,431/6,707 +13.7/-5.5

Self Initiated 17,753* 21,427* +20.6

Fire/EMS 2,007 2,437 +21.4

Other 1,759 2,158 +22.7

Total 29,640 34,026 +14.8

*These calls are included in the Police CFS category. 



2019 Virginia Crime Report Comparison 
Between IOW, SoCO, FRK

Agency Number of 
Employees

Total Incidents Total Offenses Group A Offenses 
Per 100,000

Arrests Arrests Per 
100,000 
Population

IOW 59 650 739 2456.4 611 2309.0

SoCo 67 629 697 3629.8 245 1413.8

FRK 34 797 929 9647.7 470 5689.4



2020 Virginia Crime Report Comparison 
Between IOW, SoCO, FRK

Agency Number of 
Employees

Total Incidents Total Offenses Group A 
Offenses Per 
100,000

Arrests Arrests Per 
100,000 
Population

IOW 53 675 796 2527.0 559 2092.7

SoCo 79 500 567 2784.9 181 1008.1

FRK 24 795 926 9554.1 445 5347.9



2021 Virginia Crime Report Comparison 
Between IOW, SoCO, FRK

Agency Number of 
Employees

Total Incidents Total Offenses Group A 
Offenses Per 
100,000

Arrests Arrests Per 
100,000 
Population

IOW 55 706 817 2564.6 578 2099.6

SoCo 73 456 516 2550.3 213 1191.3

FRK 33 795 972 9858.6 493 6113.6



Conclusion
• 2022 Part 1 Crime has increased by 3.6% or 11 reports.  

• The Department will continue to make strides to curb violence and keep these 
numbers low as compared to our neighbors in the Hampton Roads community.    

• We are hopeful with increased staffing and training we can dig deeper into the 
gang, drug, and weapon incidents occurring in our City and region.  

• Questions



_____________________________________________________________________________ 
207 W. 2nd Ave, Franklin, VA 23851 -757-562-8561 

E-Mail ajarratt@franklinva.com City Web Site: www.franklinva.com  

 

 
Office of the City Manager 

Amanda C. Jarratt 
March 22, 2023 
 
To:  Franklin City Council 
 
From:  Amanda C. Jarratt, City Manager 
 
Reference:  Tethering Discussion  
  
Background Information  
The issue of tethering was discussed at the recent Franklin City Council retreat. Currently the City of Franklin does 
not have a code restricting tethering and follow the Code of Virginia Section 3.2-6500. This Code Section allows 
tethering under the following conditions.   
 
"Adequate shelter" means provision of and access to shelter that is suitable for the species, age, condition, size, and 
type of each animal; provides adequate space for each animal; is safe and protects each animal from injury, rain, sleet, 
snow, hail, direct sunlight, the adverse effects of heat or cold, physical suffering, and impairment of health; is properly 
lighted; is properly cleaned; enables each animal to be clean and dry, except when detrimental to the species; during 
hot weather, is properly shaded and does not readily conduct heat; during cold weather, has a windbreak at its entrance 
and provides a quantity of bedding material consisting of hay, cedar shavings, or the equivalent that is sufficient to 
protect the animal from cold and promote the retention of body heat; and, for dogs and cats, provides a solid surface, 
resting platform, pad, floor mat, or similar device that is large enough for the animal to lie on in a normal manner and 
can be maintained in a sanitary manner. Under this chapter, shelters whose wire, grid, or slat floors (i) permit the 
animals' feet to pass through the openings, (ii) sag under the animals' weight, or (iii) otherwise do not protect the 
animals' feet or toes from injury are not adequate shelter. The outdoor tethering of an animal shall not constitute the 
provision of adequate shelter (a) unless the animal is safe from predators and well suited and well equipped to tolerate 
its environment; (b) during the effective period for a hurricane warning or tropical storm warning issued for the area 
by the National Weather Service; or (c)(1) during a heat advisory issued by a local or state authority, (2) when the 
actual or effective outdoor temperature is 85 degrees Fahrenheit or higher or 32 degrees Fahrenheit or lower, or (3) 
during the effective period for a severe weather warning issued for the area by the National Weather Service, including 
a winter storm, tornado, or severe thunderstorm warning, unless an animal control officer, having inspected an 
animal's individual circumstances in clause (c)(1), (2), or (3), has determined the animal to be safe from predators and 
well suited and well equipped to tolerate its environment. 
 
"Adequate space" means sufficient space to allow each animal to (i) easily stand, sit, lie, turnabout, and make all other 
normal body movements in a comfortable, normal position for the animal and (ii) interact safely with other animals 
in the enclosure. When an animal is tethered, "adequate space" means that the tether to which the animal is attached 
permits the above actions and is appropriate to the age and size of the animal; is attached to the animal by a properly 
applied collar, halter, or harness that is configured so as to protect the animal from injury and prevent the animal or 
tether from becoming entangled with other objects or animals, or from extending over an object or edge that could 
result in the strangulation or injury of the animal; is at least 15 feet in length or four times the length of the animal, as 
measured from the tip of its nose to the base of its tail, whichever is greater, except when the animal is being walked 

mailto:ajarratt@franklinva.com
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on a leash or is attached by a tether to a lead line or when an animal control officer, having inspected an animal's 
individual circumstances, has determined that in such an individual case, a tether of at least 10 feet or three times the 
length of the animal, but shorter than 15 feet or four times the length of the animal, makes the animal more safe, 
more suited, and better equipped to tolerate its environment than a longer tether; does not, by its material, size, or 
weight or any other characteristic, cause injury or pain to the animal; does not weigh more than one-tenth of the 
animal's body weight; and does not have weights or other heavy objects attached to it. The walking of an animal on a 
leash by its owner shall not constitute the tethering of the animal for the purpose of this definition. When freedom 
of movement would endanger the animal, temporarily and appropriately restricting movement of the animal according 
to professionally accepted standards for the species is considered provision of adequate space. The provisions of this 
definition that relate to tethering shall not apply to agricultural animals. 
 
Staff researched codes throughout the region and has drafted the following for discussion:   “It shall be unlawful to 
tether any unattended dog, whether or not the dog has been provided adequate space. For the purposes of 
this section, a dog is unattended if the owner or custodian is not outdoors and within eyesight of the dog.  
A violation of this section shall be punishable as a class 4 misdemeanor.”  
   
 
Needed Action  
Provide direction to staff on next steps.    
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An Ordinance prohibiting the unattended tethering of dogs.  

 

THE COUNCIL OF THE CITY OF FRANKLIN, VIRGINIA ORDAINS AS FOLLOWS: 

 

That Article I, In General, of Chapter 5, Animals, is hereby amended to add Section __ , which 
reads as follows:  

Sec. 5-____. Unattended tethering of dogs prohibited. 

(a) It shall be unlawful to tether any unattended dog, whether or not the dog has been provided 
adequate space. For the purposes of this section, a dog is unattended if the owner is not 
outdoors and within eyesight of the dog.  

(b) A violation of this section shall be punishable as a class 4 misdemeanor. 

 

This ordinance shall be effective immediately. 

Certified copy of the ordinance adopted by the Franklin City Council at its regular meeting held 
on August 8, 2022.  

 

______________________________ 
Clerk to City Council 

http://www.franklinva.com/
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Office of the City Manager 

Amanda C. Jarratt 
 
 
March 22, 2023 
 
To:  Franklin City Council 
 
From:  Amanda C. Jarratt, City Manager 
 
Reference:  Electronic Participation Policy  
 
Background Information  
At the last meeting an Electronic Participation Policy was discussed. The previous policy that was in effect for the 
City Council expired with the expiration of the COVID-19 Public Health Emergency.  The Code of Virginia allows 
for electronic participation.  Counsel has drafted a policy for your discussion and consideration.  
 
Needed Action  
Provide direction to staff.   
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CITY OF FRANKLIN, VIRGINIA 

POLICY FOR ELECTRONIC PARTICIPATION IN MEETINGS FROM REMOTE 
LOCATIONS 

 
1.0 Purpose and Need  

 
The City Council of Franklin, Virginia (the “Council”) as a Virginia local public 
body and governing body desires to adopt a policy, as permitted by Virginia Code 
§§ 2.2-3708.2 and 2.2-3708.3, to provide for the use by Council and its Council 
Committees of all-virtual public meetings in the event of a state emergency under 
Virginia Code § 44-146.17 or a local state of emergency declared applicable 
within the City of Franklin pursuant to Virginia Code § 44-146.21, and to afford a 
member thereof the opportunity to participate remotely in a Council meeting 
when such a member may be unable to attend the meeting thereof due to: (1) a 
physical disability or medical condition of a member, (2) a medical condition of a 
family member of the member for whom the member is required to provide care, 
(3) the member’s principal residence is more than sixty (60) miles from the 
meeting location identified in the required notice for such meeting or (4) a 
personal matter.  

 
 
2.0 Definitions 

 
2.1.  Personal matter – Any matter deemed by a member of Council that 
prevents their attendance in person at a meeting of Council.  Examples include 
but are not limited to personal, family or business matters that prevent 
attendance at the meeting location; severe weather conditions or unexpected 
traffic or travel conditions that prevent travel to the meeting location. 
 
2.2.  Physical disability or other medical condition of the Council member – 
Examples include but are not limited to temporary hospitalization or confinement 
to home, contagious illness, any temporary or permanent physical disability that 
prevents travel to the meeting location by the Council member. 
 
2.3.  Medical condition of a family member of a Council member –  is limited 
to those situations in which the family member’s medical condition requires the 
Council member to provide care for the family member and thus prevents the  
Council member from physically attending the meeting. 
 
2.4.  Council Committee – Any committee, subcommittee, or other entity 
however designated of the Council to perform delegated functions of the Council 
or to advise the Council.   
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3.0 Guiding Principles for Members to Participate Remotely in Council or 
Council Committee Meetings 

 
3.1.  The Council practices open and transparent governance in full compliance 
with the Virginia Freedom of Information Act (“FOIA”) and other applicable laws 
and regulations.  Council members shall make every effort to physically attend 
every meeting of the Town Council.  However, the Council desires to adopt this 
policy to allow for all-virtual meetings without a quorum physically assembled in 
the event of a state emergency declared pursuant to Virginia Code § 44-
146.17 or in the event of a local state of emergency declared applicable within 
the City of Franklin pursuant to Virginia Code § 44-146.21, and to allow for 
Council members to participate remotely in those circumstances recognized 
under Virginia Code §§ 2.2-3708.2 and 2.2-3708.3 when physical attendance is 
not reasonably possible or attendance in person would not be safe or practicable.   
 
3.2.  The Council further desires to adopt this policy on behalf of its Council 
Committees as allowed pursuant to Virginia Code § 2.2-3708.3(D) to provide 
Committee members the opportunity to participate remotely in meetings of the 
Committees in those circumstances recognized under Virginia Code §§ 2.2-
3708.2 and 2.2-3708.3 when physical attendance is not reasonably possible.   
 
3.3.  This policy shall apply strictly and uniformly to the entire membership of the 
Council and Council Committees without regard to the identity of the member 
requesting remote participation or the matters that will be considered or voted on 
at any meeting.   
 
3.4 No action need to be taken by a Council Committee to apply the 
provisions of this policy to the Council Committee.  This policy shall apply to 
every Council Committee as fully as it does to the Council, even if the policy does 
not make reference at times to its application to Council Committees, unless the 
contrary is evident.  Provided, however, a Council Committee may also adopt a 
policy on its behalf that applies to the Council Committee’s use of individual 
remote participation and all-virtual public meetings in lieu of this policy. 

 
 
4.0 Procedures for All-Virtual Council Meetings During a Declared Public 

Emergency Without a Quorum Physically Assembled 
 
4.1. As permitted by Virginia Code § 2.2-3708.2, at any of its meetings or joint 
meetings with another public body, Council may meet by electronic 
communication means without a quorum of the Council physically assembled at 
one location when the Governor has declared a state of emergency in 
accordance with Virginia Code § 44-146.17 or when there is a local state of 
emergency declared applicable within the City of Franklin pursuant to Virginia 
Code § 44-146.21, provided that (i) the catastrophic nature of the declared 
emergency makes it impracticable or unsafe to assemble a quorum in a single 
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location and (ii) the purpose of the meeting is to provide for the continuity of 
operations of the Council or the discharge of its lawful purposes, duties, and 
responsibilities. The Council convening a meeting in accordance with this section 
shall: 
 

4.1.1. Give public notice using the best available method given the nature 
of the emergency, which notice shall be given contemporaneously with the 
notice provided to its members; 
 
4.1.2. Make arrangements for public access to such meeting through 
electronic communication means, including videoconferencing if already used 
by Council; 
 
4.1.3. Provide the public with the opportunity to comment at its meetings 
when public comment is customarily received at such meetings; and 
 
4.14. Otherwise comply with the provisions of this policy and Virginia 
Code §§ 2.2-3708.2 and 2.2-3708.3. 

 
4.2. The nature of the emergency, the fact that the meeting was held by 
electronic communication means, and the type of electronic communication 
means by which the meeting was held shall be stated in the minutes. 
 
4.3. The provisions of this section shall be applicable only for the duration of 
the emergency declared pursuant to Virginia Code § 44-146.17 or § 44-146.21. 
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5.0 Procedures for a Council or Council Committee Member to Participate 
Remotely in a Meeting  

 
5.1. As permitted by Virginia Code § 2.2-3708.3, in order to invoke the 
provisions of this Section 5.0, a member who is unable to physically attend a 
meeting shall be entitled to make a request to participate in the meeting 
remotely, if the inability to physically attend the meeting is due to one of the 
following reasons. 

 
5.1.1. The member has a temporary or permanent disability or other 
medical condition that prevents the member's physical attendance; 
 
5.1.2. A medical condition of a member of the member's family requires 
the member to provide care that prevents the member's physical attendance; 
 
5.1.3. The member's principal residence is more than 60 miles from the 
meeting location identified in the required notice for such meeting; or 
 
5.1.3. The member is unable to attend the meeting due to a personal 
matter and identifies with specificity the nature of the personal matter. 
However, the member may not use remote participation due to personal 
matters more than two meetings per calendar year or 25 percent of the 
meetings held per calendar year rounded up to the next whole number, 
whichever is greater. 

 
5.2. The process for invoking the provisions of Section 5.0 is as follows: 
 

5.2.1. The member shall communicate the request to participate remotely 
to Council staff, including providing the reason for the inability to physically 
attend.  Staff shall then relay such requests to the Council Chair or presiding 
officer. 
 
5.2.2. At the meeting, a quorum of Council must be physically assembled 
at one location.  Staff or the Chair or presiding officer shall inform the Council 
of the member’s request to participate in the meeting through electronic 
means from a remote location.  Individual participation from a remote location 
shall be approved unless such participation would violate this policy or the 
provisions of the Virginia Freedom of Information Act (§ 2.2-3700 et seq.) of 
the Code of Virginia.  

 
5.2.3. If a member's participation from a remote location is challenged, 
then the members of Council physically assembled at one location shall vote 
whether to allow such participation. 

 
5.3. The request for remote participation and the results of any vote taken on 
the request shall be recorded in the minutes of the meeting.  If participation by a 
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member through electronic communication means is approved pursuant to this 
Section 5.0, Council shall record in its minutes the remote location from which 
the member participated; however, the remote location need not be open to the 
public and may be identified in the minutes by a general description.  
 

5.3.1. If participation is approved pursuant to subdivision 1 or 2, Council 
shall also include in its minutes the fact that the member participated through 
electronic communication means due to a (i) temporary or permanent 
disability or other medical condition that prevented the member's physical 
attendance or (ii) family member's medical condition that required the 
member to provide care for such family member, thereby preventing the 
member's physical attendance. If participation is approved pursuant to 
subdivision 3, Council shall also include in its minutes the fact that the 
member participated through electronic communication means due to the 
distance between the member's principal residence and the meeting location. 
If participation is approved pursuant to subdivision 4, Council shall also 
include in its minutes the specific nature of the personal matter cited by the 
member. 
 
5.3.2. If the Council votes to disapprove of the member's participation 
from a remote location, because such participation would violate this policy, 
such disapproval shall be recorded in the minutes with specificity. 

 
5.4 Because the member participating remotely is entitled to participate in all 
aspects of the meeting, including any closed session, the means of electronic 
communication used must allow the remotely participating member to hear and 
be heard by the Council members physically assembled as well as the public in 
attendance.  If such electronic communication means are not available, then the 
member seeking remote participation, may, instead, monitor the meeting, but 
cannot otherwise participate or be counted as present at the meeting.  
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6.0.   All-Virtual Meetings of Council Committees 
 

6.1 Council Committees may hold all-virtual public meetings, provided that the 
Council Committee follows the other requirements in this policy and Virginia 
Code §§ 2.2-3708.2 and 2.2-3708.3 for meetings, and: 
 

6.1.1. An indication of whether the meeting will be an all-virtual public 
meeting is included in the required meeting notice along with a statement 
notifying the public that the method by which the Council Committee chooses 
to meet shall not be changed unless the Council Committee provides a new 
meeting notice in accordance with the provisions of Virginia Code § 2.2-3707; 
 
6.1.2. Public access to the all-virtual public meeting is provided via 
electronic communication means; 
 
6.1.3. The electronic communication means used allows the public to 
hear all members of the Council Committee participating in the all-virtual 
public meeting and, when audio-visual technology is available, to see the 
members of the Council Committee as well; 
 
6.1.4. A phone number or other live contact information is provided to 
alert the Council Committee if the audio or video transmission of the meeting 
provided by the Council Committee fails, the Council Committee monitors 
such designated means of communication during the meeting, and the 
Council Committee takes a recess until public access is restored if the 
transmission fails for the public; 
 
6.1.5. A copy of the proposed agenda and all agenda packets and, unless 
exempt, all materials furnished to members of the Council Committee for a 
meeting is made available to the public in electronic format at the same time 
that such materials are provided to members of the Council Committee; 
 
6.1.6. The public is afforded the opportunity to comment through 
electronic means, including by way of written comments, at those public 
meetings when public comment is customarily received; 
 
6.1.7. No more than two members of the Council Committee are together 
in any one remote location unless that remote location is open to the public to 
physically access it; 
 
6.1.8. If a closed session is held during an all-virtual Council Committee 
meeting, transmission of the meeting to the public resumes before the 
Council Committee votes to certify the closed meeting as required by 
subsection D of Virginia Code § 2.2-3712; 
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6.1.9. The Council Committee does not convene an all-virtual public 
meeting (i) more than two times per calendar year or 25 percent of the 
meetings held per calendar year rounded up to the next whole number, 
whichever is greater, or (ii) consecutively with another all-virtual public 
meeting; and 
 
6.1.10. Minutes of all-virtual Council Committee meetings held by electronic 
communication means are taken as required by Virginia Code § 2.2-3707 and 
include the fact that the meeting was held by electronic communication 
means and the type of electronic communication means by which the meeting 
was held. If a member's participation from a remote location pursuant to this 
subsection is disapproved because such participation would violate this 
policy, such disapproval shall be recorded in the minutes with specificity. 

 
 
7.0 Responsibility and Authority 

 
This policy shall be reviewed annually and revised as required to conform to 
current law and regulations. 

 
 
Approved:    
  

______________________(Printed Name) 
 
______________________(Title) 

 Date 

 
Approved:    
  

______________________(Printed Name) 
 
______________________(Title) 

 Date 

 

























Map #1 
-Shows ingress 
into the 
downtown area 
from South St. 
and Pretlow St. 

-Red line 
indicates 35 to 
25 Speed Limit 
Reduction.



Map #2
-Shows ingress 
into the 
downtown area 
from Clay St. and 
2nd Ave. 

-Red line 
indicates 35 to 25 
Speed Limit 
Reduction.



Map #3
-Shows ingress 
into the 
downtown area 
from Clay St. and 
High St.

-Red line 
indicates 35 to 25 
Speed Limit 
Reduction.



Map #4
-Shows ingress 
via Homestead 
Rd. 

-Red line 
indicates 35 to 
25 Speed Limit 
Reduction. 



Map #5
-Shows 
Robinhood Rd. 
neighborhood to 
Fairview Dr. 
intersection.

-Red line 
indicates 35 to 25 
Speed Limit 
Reduction.



Map #6
-Red indicates locations 
where FPD has 
completed speed 
studies.
-High St./Lee St.-
weekday average count 
was 3,100 vehicles, 
weekend was 3,300 
vehicles.
-2nd Ave. near City Hall-
weekday average was 
7,400 vehicles, weekend 
was 8,700 vehicles. 
-Speed studies 
conducted 2/20.  There is 
no doubt these numbers 
have increased since 
then.  
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Office of the City Manager 

Amanda C. Jarratt 
 

March 9, 2023 
 
To:  Franklin City Council 
 
From:  Amanda C. Jarratt, City Manager 
 
Reference:  City Manager’s Report  
  
General Updates  

• Staff continues to work on the various capital projects approved by City Council. 
o The staff committee for the Armory Project consists of Chad Edwards, Sammara Green, and Lin 

Darden. Carlee Gurskiy will also be involved. Camp Community College and other community 
partners will offer feedback throughout the design process.  Staff participated in a webinar with 
HUD about our grant award.   

o The staff committee for the courthouse renovation project will consist of Chief Steve Patterson, 
Chad Edwards, and Lin Darden.  The judges, Clerk of Court, and Sherriff’s Department in addition 
to other stakeholders will be consulted throughout the design process. Questionnaires are being 
completed by various stakeholders.    

o The staff committee met regarding Riverwalk Park.   
 The kayak design is underway. Survey is complete for the kayak launch additional area. 

Please see attached! We will incorporate this into the site plans. 
 Kayak launch design underway. 
 Flood study (no-rise study) underway. Not all bridge crossings requested from City are 

available. Awaiting completion of kayak launch to update. 
 At the moment we’re currently awaiting the final site plan and kayak launch design before we 

can move forward with the Joint Permit Application for the VMRC and Corps permits. 
Once we have the final design in hand, we can prepare the required impacts mapping and 
update details relating to the VMRC component of the application. It should take us around 
2 weeks to finalize the application after the plans are received.  

 With the ongoing lag in Corps review timeframes, I believe we’re likely looking at anywhere 
from 60-90 days to obtain the permits following submittal. 

• Staff continues to work with DHCD and Summit Engineering on the Laurel Street CDBG Grant. Client 
intake and income verifications have begun.   

• Staff continues to meet with regional partners to discuss next steps on the regional radio system as well as 
violence and crime prevention.   

• Staff continues to work with Court Services and our other locality partners for both short and long term 
solutions to the juvenile detention situation.   

• City Council held a retreat on March 2nd. The following topics were discussed and will be worked on by 
staff: 

o Food Trucks 

mailto:ajarratt@franklinva.com
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 A draft of updated regulations is being drafted by staff for review by the Planning 
Commission and Franklin City Council.   

o Separation of City Utility Bills 
 Staff has met with the staff from Edmonds regarding separation of the bills and necessary 

changes in utility billing and the online payment program.  We are awaiting costs for 
implementing the necessary changes there and the costs from BMS.  I should have a more 
comprehensive update at the April 10th City Council meeting.   

o Increased Code Enforcement 
 Staff is working on a demolition plan for the posted unsafe structures.  We are putting a plan 

in place to prepare for high grass season.  We are working with legal to draft updated 
ordinances for parking and vehicles.  

o Communication with Franklin City Public Schools 
 We have a joint meeting scheduled for March 30th with the Franklin City Public School 

Board.  
o Increased focus and investment in Public Safety 

 Additional positions are included in the FY 24 budget.  The updated radio system project is 
moving to Phase 2.   

o Historic District 
 Staff is reviewing the ordinance that is in place and providing a list of the individuals that 

need to be appointed.  
o Youth 

 Working on updated youth programming and additional partnerships.   
o Tethering 

 On the agenda.  
o Special Tax Districts 

 Under discussion and research ongoing.  
o Camp Community College Partnerships  

 Under discussion.  
o Improved Communication with the Public through various means  

 A review of the PEG Channel and necessary equipment purchases are underway.  Staff is 
working to update City Clips.  Staff is researching other best practices.   

 
 
Upcoming Community Events 

• April 11th- Red Cross Blood Drive 
• April 21st & 22nd - Circus & Spring Fest 
• May 3rd-  Franklin Cruise In 
• May 6th - Lumberjack Festevent 
• June 17-19th - Juneteenth Cultural Festival aka Virginia Mardi Gras 
• June 28th - Independence Day Celebration 
• August 1st- National Night Out  
• Dec 2nd - Elf Parade & Holiday Market 
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