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Office of the Treasurer
September 30, 2013
To: R. Randy Martin, City Manager
From: Dinah M Babb, Treasurer
Subject: Personal Property Charge Off

Business License Charge Off

Enclosed you will find a list of Personal Property and Businesses Licenses for year 2007 that are
deemed uncollectable due to the statute of limitations. The statute of limitations restricts the
office from actively placing any collection actions on these accounts. It is my recommendation
that $21,453.66 of delinquent Personal Property tax accounts and $381.36 of delinquent Business
Licenses for year 2007 be charged off.

Accounts blacked out are accounts that are have written payment plan agreements with the
office.

Respectively,

inah M Babb, Treasurer

TREASURER'S OFFICE * 207 W. SECOND AVENUE
P. 0. BOX 179 * FRANKLIN, VA 23851-0179
Telephone: (757) 562 - 8536 Fax: (757) 562 - 8768
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VIRGINIA
Grouth « Communily « \urit

October 7, 2013

To: Randy Martin
City Manager
From: Melissa D. Rollins (ﬂé{’“‘ _Q 7§Zﬁ )
Director of Finance = i =
Re: CHARGE-OFF OF UNCOLLECTIBLE UTILITY ACCOUNTS

Last year, City Council approved charge off of uncollectible utility accounts for accounts
inactive since years 1998 through 2006. In accordance with the Charge-Off Policy, the Treasurer
has submitted the 2007 Listing of Accounts to be recommended for removal from the City’s
outstanding receivables. These accounts have exceeded the statute of limitations (greater than
five years) for collection.

Below are various statistics associated with the charge off:

v" In 2007, 758 accounts were finalized or became inactive for the purpose of collecting on
any outstanding balances.

v Ofthe 758 accounts, 105 accounts are included in the 2007 Charge Off recommendation
or roughly 14% of the total accounts finalized.

v' The total amount charge off amount is $119,366 of which $75,636 is the total penalty
charges accumulated on the accounts and $43,730 represents actual charges.

Charges Penalties
~ Total _ l |
S 119366 $ 43730| $ 75636
100% |  366% 63.4%

FISCAL IMPACTS OF RECOMMENDATION

None expected. Each year, in accordance with generally accepted accounting principles, the City
estimates a portion of the accounts receivable that will ultimately be uncollectible and reduces
the anticipated revenue for that year accordingly. Charging off specific accounts will reduce the
accounts receivable on the books for that account, but will also reduce the allowance for
uncollectable accounts by the same amount.



RECOMMENDATION FOR CITY COUNCIL

Authorize the write-off of accounts deemed uncollectible by the City Treasurer in the amount of
$119,366 (343,730 in actual charges and $75,636 in penalties) in outstanding delinquent utility
accounts finalized and uncollected from 2007.



2007 UTILITYL ACCOUNTS

RECOMMENDED FOR CHARGE-OFF

Account

366705

80620
326205
367225
366021
152385
367085
366890

71410
363647
360089
367226
366020
366723
366722
359250
367584
367685
366556
367988
366874
367744
367716
367157
367251
366226
366019
367054
364733
367122
367145
367437
367400
365845
365718
367579
367542
130865
366554
349060
367473
363419

60090
363126

$
$
$
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$
$
$
$
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$
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$
$
$
$
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$
$
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$
$
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$
$
$
$
$
S
$
$
$
$
$
$
$
$
s

Total
2,100.26
512.60
1,303.52
486.52
1,768.75
1,604.70
1,323.20
889.51
202.12
766.53
259.74
300.49
1,545.88
8,375.59
16,147.34
3,112.61
1,009.38
543.37
1,722.55
273.60
3,385.02
205.69
2,586.85
987.95
1,891.67
1,257.93
993.49
457.56
222.58
151.73
535.06
196.00
628.39
408.55
1,055.54
1,169.64
1,548.79
109.60
608.60
79.11
701.24
405.86
1,459.59
280.80

$

$
$
s
$
$
$
s
$
$
5
s
$
s
$
$
$
$
$
$
$
s
$
$
$
5
5
$
$
s
$
s
$
s
S
$
$
s
$
$
$
s
$
$

Penalty
1,445.31
345.58
961.24
215.45
1,210.22
1,088.21
899.21
601.72
16.60
520.54
188.32
202.89
1,041.85
5,648.35
10,846.26
2,103.35
684.82
364.14
1,155.69
191.70
2,276.61
160.47
1,732.89
661.72
1,270.15
840.57
664.40
307.39
166.44
52.25
355.29
155.46
267.79
274.31
701.84
774.41
1,025.41
73.38
400.10
15.01
462.57
266.80
814.90
190.38

RV VS ¥ N ¥ R Y R 72 B Ta i Vol Vo i Vo W e W Y RV e V2 0 V2V S Vs B Vo i Vo S e i ¥ T I ¥ ¥ RV R VA V2 S Vo B Vo A Vo ¥ B ¥ Y Y R Y2 R Vo SR Vo SRV, S Vo SRV, SRV, S 7,8

Charges
654.95
167.02
342.28
271.07
558.53
516.49
423.99
287.79
185.52
245.99

71.42
97.60
504.03
2,727.24
5,301.08
1,009.26
324.56
179.23
566.86
81.90
1,108.41
45.22
853.96
326.23
621.52
417.36
329.09
150.17
56.14
99.48
179.77
40.54
360.60
134.24
353.70
395.23
523.38
36.22
208.50
64.10
238.67
139.06
644.69
90.42

% penalty
68.82%
67.42%
73.74%
44.28%
68.42%
67.81%
67.96%
67.65%

8.21%
67.91%
72.50%
67.52%
67.40%
67.44%
67.17%
67.58%
67.85%
67.02%
67.09%
70.07%
67.26%
78.02%
66.99%
66.98%
67.14%
66.82%
66.88%
67.18%
74.78%
34.44%
66.40%
79.32%
42.62%
67.14%
66.49%
66.21%
66.21%
66.95%
65.74%
18.97%
65.96%
65.74%
55.83%
67.80%

Term Date

1/3/2007
1/16/2007
1/22/2007
1/22/2007
1/23/2007
1/26/2007
1/29/2007
1/29/2007
1/29/2007
1/30/2007
1/30/2007

2/1/2007
2/12/2007
2/21/2007
2/26/2007
2/26/2007
2/26/2007
2/26/2007

3/2/2007

3/2/2007

3/6/2007

3/9/2007
3/12/2007
3/14/2007
3/21/2007
3/27/2007
3/27/2007
3/27/2007
3/27/2007

4/2/2007

4/5/2007

4/9/2007
4/11/2007
4/11/2007
4/16/2007
4/27/2007
4/30/2007

5/3/2007
5/15/2007
5/16/2007
5/18/2007
5/22/2007
5/30/2007
5/30/2007



2007 UTILITYL ACCOUNTS

RECOMMENDED FOR CHARGE-OFF

Account
366878
364966
366959
359358

70970
366179
101165
367294
103070
367996
367456
368158
368067
368277
367384
366491

81637
365958
368112

80830
363570
367875
368245
366462

91315
361036
366512
365342
366884
368194
368271
366917

50928
321430
367558
367659
365920
364281
100372
368444
365714
367637
325352
368064

$
$
s
$
$
$
$
$
$
$
$
$
$
$
$
s
$
$
$
$
$
$
$
$
$
$
$
s
s
$
$
$
$
)
$
$
$
$
$
$
$
$
$
$

Total

34.58
92.95
455.17
1,289.59
957.86
1,315.91
2,133.78
1,170.21
273.66
257.23
1,316.83
963.57
239.83
197.70
832.96
6,205.40
251.86
228.00
1,204.72
587.02
339.20
287.43
460.39
1,165.24
344.93
765.14
571.47
181.48
323.04
896.93
180.76
114.84
250.02
909.53
246.89
1,227.37
867.36
2,078.35
1,432.45
589.09
2,970.37
549.58
524.49

1,589.30

$
$
s
$
$
s
s
$
)
$
s
s
s
$
s
$
s
$
$
s
$
s
$
$
$
$
$
$
$
$
$
$
$
$
s
5
$
s
$
s
$
$
s
s

Penalty
4.00
8.30

296.35
851.71
597.00
864.52
1,403.32
765.31
37.80
171.23
871.99
522.34
166.28
149.41
540.84
4,028.13
163.85
49.01
779.48
377.87
222.59
186.13
296.44
37.70
222.31
485.67
217.36
143.44
207.50
573.38
134.79
12.86
174.10
590.68
157.17
785.75
532.88
1,334.27
918.13
358.46
1,912.32
9.46
335.67
1,009.78

$
$
$
$
$
$
$
$
$
s
s
s
$
$
$
$
$
$
$
$
$
$
s
$
$
$
$
$
$
$
5
S
$
5
$
$
$
5
$
s
$
$
$
s

Charges
30.58
84.65

158.82
437.88
360.86
451.39
730.46
404.90
235.86
86.00
444.84
441.23
73.55
48.29
292.12
2,177.27
88.01
178.99
425.24
209.15
116.61
101.30
163.95
1,127.54
122.62
279.47
354.11
38.04
115.54
323.55
45.97
101.98
75.92
318.85
89.72
441.62
334.48
744,08
514.32
230.63
1,058.05
540.12
188.82
579.52

% penalty
11.57%
8.93%
65.11%
66.05%
62.33%
65.70%
65.77%
65.40%
13.81%
66.57%
66.22%
54.21%
69.33%
75.57%
64.93%
64.91%
65.06%
21.50%
64.70%
64.37%
65.62%
64.76%
64.39%
3.24%
64.45%
63.47%
38.04%
79.04%
64.23%
63.93%
74.57%
11.20%
69.63%
64.94%
63.66%
64.02%
61.44%
64.20%
64.10%
60.85%
64.38%
1.72%
64.00%
63.54%

Term Date
6/5/2007
6/6/2007
6/7/2007
6/8/2007
6/11/2007
6/13/2007
6/25/2007
6/25/2007
6/25/2007
6/25/2007
6/26/2007
6/28/2007

7/2/2007

7/3/2007

7/9/2007
7/16/2007
7/16/2007
7/18/2007
7/25/2007

8/2/2007

8/7/2007

8/8/2007
8/13/2007
8/21/2007
8/23/2007

9/4/2007

9/4/2007

9/6/2007

9/7/2007
9/13/2007
9/17/2007
9/18/2007
9/19/2007
9/24/2007
9/24/2007
10/1/2007
10/1/2007
10/2/2007
10/2/2007
10/2/2007
10/3/2007
10/4/2007
10/5/2007
10/9/2007



2007 UTILITYL ACCOUNTS
RECOMMENDED FOR CHARGE-OFF
Account Total Penalty Charges % penalty Term Date

367325 S 71579 S 45304 S 26275 63.29%  10/9/2007
367931 S 88235 & 55810 $  324.25 63.25%  11/1/2007
40330 $ 921.24 $ 580.53 $ 34071 63.02%  11/6/2007
366790 S 1,119.41 $ 704.06 $ 41535 62.90%  11/8/2007
365083 S 73196 $ 46538 S  266.58 63.58% 11/19/2007
368448 S 50435 S 31571 S  188.64 62.60% 11/19/2007
368387 S 1,026.00 S 64168 S  384.32 62.54% 11/20/2007
368487 S 447.03 S 15238 S  294.65 34.09% 11/26/2007
100102 § 1,704.43 S 1,089.63 S5 614.80 63.93% 11/28/2007
101320 § 1,07746 S 677.08 S  400.38 62.84% 11/28/2007
367642 S 20243 S 14198 $ 60.45 70.14% 12/13/2007
365206 $ 1,201.11 $§ 73573 S  465.38 61.25% 12/18/2007
368211 $ 1,77534 $ 1,101.93 S 673.41 62.07% 12/20/2007
63050 $ 1,221.57 § - S 1,221.57 0.00% 12/26/2007
366127 $ 658.13 S 40430 S  253.83 61.43% 12/26/2007
368212 S 140.26 S 47.96 S 92.30 34.19% 12/26/2007
365602 S 587.27 $ 417.06 S 170.21 71.02% 12/27/2007
TOTAL $ 119,366.11 $ 75,636.12 S 43,729.99 63.36%

A Total of 758 accounts were finalized in 2007 with 105 accounts being charged off resuiting in an 86.15%
collection rate. This figure does not take into account the still active utility accounts that were started in
2007 or accounts that had been terminated.
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Monthly Financial Report Summary (Unaudited)

General Fund Revenue Assumptions
Accruals: Local Sales & Use Taxes, Meals Taxes, Lodging Taxes and Ambulance Service Charges. The July
Financial Report reflects includes revenue in July 2013 (the period in which the revenue was earned); however,
the actual revenue was posted to the period received (August or September 2013).

Property Tax Revenue
* The first month of Fiscal Year 2013-2014 reflects a favorable increase in general property taxes

collections over the prior year period by $36,000.

Local Taxes

General Fund Revenue Summary

= Local sales and use taxes reflect a 15% decrease from July 2012.

=  Restaurant meals taxes increased 3.6% from July 2012,
» (Cigarette tax sales were higher in July 2012 at $50,600 versus $19,430 sold in July 2013.
= Lodging taxes in July 2013 at $18,106 is $5,255 less than receipts in July 2012, a 22.4% decrease.

Meals Taxes |Lodging Taxes|Cigarette Taxes| Sales Taxes Total
Jul-12 104,186 23,361 50,609 174,751 352,907
Jul-13 107,975 18,106 19,430 148,913 294,424

Change $

Change %

185,000
160,000
135,000
110,000
85,000
60,000
35,000
10,000

3,789

(5.255)

31,179

(25,838)

Selected Local Tax Revenues

Bads iy S AT

58,483)

- ul-1?
- - Jul-13

1 | City of Franklin- Financial Report Summary for the Period Ending July 31, 2013
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Other Local Revenue

* Revenue from permits, fees and fines reflect an increase in the current account period from $3,700
in July 2012 to nearly $16,000 in July 2013 due to the consolidation of Southampton County
Inspection Services.

s Charges for services reflect the budgeted reduction in general fund revenues associated with the
transitioning to the separate Solid Waste Fund effective July 1, 2013. The general fund reported
$118,000 in solid waste collections in July 2013 as a result of payments made in the month of July
for prior year (June 25th) billing. Effective August 1%, all revenue collected for solid waste
services was reported in the Solid Waste Fund.

* Charges for services also include the administrative transfer from the City’s Enterprise Funds to the
General Fund; the budget and expenditures for FY13-14 increased as a result of accurate cost
allocation and service charges for the newly established Solid Waste Fund.

General Fund Expenditure Summary

General Fund expenditures increased by $148,000 or 23% from the prior year period. Legislative,
General and Financial Administration increased primarily as a result of payroll liabilities; Fire &
Rescue increased as expected in accordance to budgeted personnel expenses and Library expenses
reflect the payment of the 1* quarter contribution in July 2013. Overall all, expenditures of $928,000
were 6.74% of budget.

Water & Sewer Fund Summary

e Revenue from the sale of water and sewer service charges of $251,000 at July 31 is in line with
prior year revenue.

o Revenue is 8% of budget for both periods.

e Expenditures for the Fund are slightly less than prior year at $69,000 compared to $79,000 in
the prior year period largely due to the decrease in transfers to the general fund.

e Operating expenses however, reflect an increase for water, sewer and wastewater operations.

Solid Waste Fund Summary

e The cash balance in the Solid Waste Fund at July 1, 2013 was $191,478. The City transferred
the June 30" balance of reserves set aside for recycling containers ($87,478) and the capital
reserve set aside in the General Fund budget in FY 12-13 ($104,000) to the fund for beginning
cash balance purposes.

2 | City of Franklin- Financial Report Summary for the Period Ending July 31, 2013
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Revenue for the Solid Waste Fund will be recorded beginning with the August 2013 financial
report as “billed revenue”. Revenue for solid waste services received in July 2013 was for the
prior year service period (June 2013) and therefore credited to the City’s General Fund.

Expenditures as shown at $30,820 reflect operating expenses ($15,140) plus the monthly
budgeted transfer to the General Fund for administrative service charges (15,680).

As a result, Cash in the Solid Waste Fund at the end of the month decreased by this amount.
Including other adjustments, the cash balance at the end of July 2013 for the Fund is $166,060.

Airport Fund Summary

Fuel sales at July 31 were $19,029, increasing over the prior year period.

Other local revenue consists primarily of airport rental fees and is just slightly higher than the
prior year period.

Expenditures in July 2013 are $24,000 less than July 2012 due to fuels purchases; no purchase
was made in July 2013.

Electric Fund Summary

Revenue in the Electric Fund represents one month of billed revenue at $1.327 million. This is
comparable to the same period in FY 2012-2013 which was $1.33 million.

Revenue from the sale of energy is nearly $37,000 less than July 2012 which is mostly offset
by an increase in the fuel adjustment.

Expenditures associated with the sale of energy/fuel adjustment increased due to higher fuel
adjustment rates. Energy for resale (paid in August for July services) is 14.3% less than July
2012.

;l Cklty7 aﬁrankllm Fl;lg mQ:i;I képort Sum;nar;fo; 'tﬂza_F-'e‘ri;& Ending J'le ;i,ioﬁ
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CASH BALANCE

Cash in the Electric Fund at July 31 was $642,085, essentially no change from the cash balance
reported at June 30, 2013. However, this is a considerable increase over the balance reported in the
Fund at the end of July 2012 ($232,177).

A Look Ahead: Cash through August 2013 remained relatively the same. September ending cash
balance is anticipated to show improvement increasing by an estimated $60,000 or 9%.

Prior Year (Table 1)
Month to Month VMEA
Month  FY12-13 Revenue Expenses Variance Cash Balance] PAYMENTS
$ 365,374
July S 1,010,040 | $ {1,143,237)} $ {133,197)] § 232,177 | S (887,569)
Current Year (Table 2)
Month to Month VMEA
Month FY13-14 Revenue Expenses Variance Cash Balance | PAYMENTS
$ 643,257

July S 1,124,201 § $ (1,125,373} $ (1,172)] 5 642,085 | % {816,474)

$1,600,000

$1,500,000

$1,400,000 - e=fmFY 2011-2012

$1,300,000 == FY 2012-2013

$1,200,000 | & -yw=FY 2013-2014

$1,100,000

$1,000,000

$900,000 -

$800,000 |

$700,000

teiom0 | [y FY 2013-2014

$500,000

$400,000

$300,000

$200,000

$100,000

S 30-Jun 30-Jul 31-Aug 30-Sep 31-Oct 30-Nov 31-Dec 31-Jan 28-Feb 31-Mar 30-Apr 31-May 30-jun
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Chart 6.

FY 2013-2014 REVENUE BILLED VERSUS PAYMENTS
COLLECTED ANALYSIS

July August
BILLING $ 1,313,838 |$ 1,230,838

TOTAL PAYMENTS* | § 1,065,604 | $ 1,233,896
VARIANCE §  (248,234)| § 3,058
e —

*Payments applied are for any month, current or past due.

— e —————— v e  aga s — L ST < L

s l City of Franklin- Financial ﬁéport Sumrhary for the Period Ending July 31, 2013 B
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Growcth « Community « Spirit
TO: Randy Martin, City Manager
FROM: Melissa D. Rollins, Director of Finance %Lﬁ 'ém
RE: General Fund Budget Amendments
d -26 - -2

A supplemental appropriation in the amount of $24,000 is hereby requested to cover cost
exceeding available appropriations in the FY 2012-2013 Fire & Rescue Budget. The
request is to amend the budget by available revenues (ambulance billing charges for
services rendered).

Required Council Action:
Amend the FY2012-2013 Fire & Rescue Budget by $24,000 to reflect additional revenue
received beyond budgeted appropriations for contractual service expenses.

B mendment #2014-05 - (FY 2013-2014
The City has received the following grant awards and donations in the current fiscal year:

o Litter Control Grant - $6,366 - (Beautification )
e Byrne Justice Assistance Grant - $6,056 (Police)
e Walmart Donation - Police Operations - $1,000 (Police)

Required Council Action:
Amend the FY2013-2014 General Fund budget as outlined in the attached budget

amendment to reflect the receipt of grants and donations received in FY 2013-2014 and
appropriate the funds for expenditure.

In FY 2012-2013, City Council was notified of the Emergency A.T.S. Generator Hookup
Grant received from the Virginia Department of Emergency Management through the
Hazardous Mitigation Grant Program. The total grant is $119,783 and the funding sources
are as follows:

AGENCY AMOUNT REVENUE

FEMA 3 39,528 Federal

VDEM $ 15,571 State

State & Federal $ 55,099 *Amount Amended to Budget
City of Franklin (In-Kind) $ 64,684 Local

Total Grant Award s 119,783

Regquired Council Action: Amend the FY 2013-2014 budget (Community Development) to
reflect unspent grant funds as outlined on the attached budget amendment and

appropriate the funds for expenditure.



BUDGET AMENDMENT 2013-26

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF FRANKLIN, VIRGINIA that the
2012-2013 City Budget is hereby amended as follows:

FUND 100 BUDGET Incrase/
General Fund Revenue FY 12-13 Amended Budget Decrease
General Fund Revenue
16040| 0002 jAmbulance Charges - Recovered Cost 290,000 314,000 (24,000)
TOTAL GENERAL FUND REVENUE (24,000)
General Fund Expenditures
32100f 3190 |Contractual Services 22,500 46,500 24,000
TOTAL GEN. FUND EXPENDITURES 22,500 46,500 24,000

To appropriate additional revenue not budgeted to the FY 2012-2013 Fire & Rescue Budget
for expenditures exceeding available appropriations during fiscal year 2012-2013.

Certified copy of resolution adopted by
Franklin City Council.

Clerk to the City

Agenda
Franklin City Council
October 7, 2013



BUDGET AMENDMENT 2014-05

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF FRANKLIN, VIRGINIA that
the 2013-2014 General Fund Budget is hereby amended to recognize additional grant funds:

GENERAL FUND
2013-2014 Amended Increase
Budget Budget (Decrease)

7|Litter Control Grant $ $ 6,366.00 [$  6,366.00
12|Justice Assistance Grant $ 6,056.00|%  6,056.00
3041|Police Donations $ 1,00000|§  1,000.00
124 |Hazardous Mitigation Grant-State $ 1557100 % 15571.00
24}Hazardous Mitigation Grant-Federal $ 3952800 | § 39,528.00
TOTAL REVENUE $ 68521.00

GENERAL FUND
5855|Beautification - Litter Control $ ) 6366001%  6,366.00
8010|Justice Assistance Grant Expenses $ 6,056.00|%  6,056.00
6010|Police Supplies $ 41,000.00 | $ 42,000001%  1,000.00
B010|Generator Hook Up Grant $ - 19 55099.00 | $  55,099.00
TOTAL EXPENSES $ 68521.00

*Additional revenue per attached grant/donation award notices.

Certified copy of resolution adopted by
Franklin City Council

Clerk to the City Council

Agenda
Franklin City Council
QOctober 7, 2013



COMMONWEALTH of VIRGINIA

DEPARTMENT OF ENVIRONMENTAL QUALITY
Street address: 629 East Main Street, Richmond, Virginia 23219

Douglas W, Domenech Mailing address: P.O. Box 1105, Richmond, Virginia 23218 David K. Paylor
Secretary of Natural Resources TDD (804) 698-4021 Director

www.deq.virginia.gov (804) 6984000

1-800-592-5482

September 9, 2013

Mr. R. Randy Martin
Manager, City of Franklin
207 West Second Avenue
Franklin, Virginia 23851

Dear Mr. Martin,

I am pleased to inform you that a grant awargof $6,366 has been approved for the City
of Franklin Litter Prevention and Recycling Programraettviti€s for the period July 1, 2013 to
June 30, 2014. A payment for this amount should be received within the next two weeks if funds

can be transferred electronically (EDI) or in thirty days in processing by check is required.

If you have any questions or need additional information, please contact me at
steve.coe(deq.virginia.gov or at 804-698-4029.

Sincerely,

G. Stephen “Steve” Coe

G. Stephen Coe

Division of Land Protection & Revitalization

Recycling and Litter Programs

Cc: Grant file



COMMONWEALTH of VIRGINIA

Department ‘tmi ] i 1100 Bank Street
G;rth L. Wheeler P Of Cri 77117(71 Jusnce Services Richmond, Virginia 23219
Director . (804) 786-4000

April 8, 2013 TDD (804) 386-8732

Mr. Randy Martin

City Manager

City of Frankliin

207 West Second Avenue
Franklin, VA 23851

Title: Byrne Justice Assistance Grant, 13-N1186L0O12
Dear Mr. Martin:

The Byme Justice Assistance Grant Program (JAG) makes federal funds available to localities to help
support their efforts to reduce crime and improve public safety. The Department of Criminal Justice Services
has been designated to administer a portion of the JAG funds reserved for Virginia and to make those funds
available to local units of government. | am pleased to advise you that we are awarding your locality $6,056.00
in federal funds. With the required local cash matching funds of $673.00, your total award is $6,729.00.

Enclosed you will find a Statement of Grant Award and a Statement of Grant Award Special
Conditions. To indicate your acceptance of the award and conditions, please complete and sign the award
acceptance and return it to Janice Waddy, General Administration Manager |l, Office of Grants Management, at
the Department of Criminal Justice Services (DCJS). Please review the conditions carefully; as they include
specific requirements about how the grant funds must be managed once your receive them. We are required to
provide the entire federal portion of your award in one distribution. Please refer to the enclosed “Post Award
Instructions and Reporting Requirements” for details on how to request funds using our online Grants

Management Information System (GMIS). All financial reports and request for funds must be submitted
through GMIS.

In order t6 complete the award acceptance, you must also provide information on how your locality will
use the awarded federal funds. Instructions are attached.

We appreciate your interest in this grant program and will be happy fo assist you in any way we can to
assure your project's success. If you have any questions, please contact Shelia Anderson at (804) 786-9469 or
by email at shelia.anderson@dc;js.virginia.gov.

_Sincerely,
7
074~ /
/%a, /Z A LA~
Garth L. Wheeler

Enclosures

cc: Chief Phillip M. Hardison, Chief of Police
Mr. Scott Halverson, Administrative Sergeant
Ms. Shelia Anderson, DCJS Monitor

Criminal Justice Service Board + Committee on Training « Advisory Committee on Juvenile Justice
Advisory Committee to Court Appointed Special Advocate and Children’s Justice Act Programs
Private Security Services Advisory Board + Criminal Justice Information Systems Committee
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COMMONWEALTH of VIRGINIA

MICHAEL M. CLINE Department of Emergency Management 10501 Trade Court
State Caoordinator Richmond, Virginia 23238-3713

(804) 897-6500
JACK E. KING (TDD) 674-2417
Chlef Deputy Coardinator FAX (B04) B97-6506
BRETT A. BURDICK February 19, 2013

Deputy Coordinator

Mr. Randy Martin

City Manager

City of Franklin

207 West Second Avenue
Franklin, VA 23851

RE:  City of Franklin Emergency A.T.S. Generator Hookups
HMGP-4024-620-008

Dear Mr, Martin:

I am pleased to notify you that the Federal Emergency Management Agency has approved the
project titled “City of Franklin Emergency A.T.S. Generator Hookups.” The funds have been obligated
through the Hazard Mitigation Grant Program. Attached you will find the grant award package. Please
read all documents carefully prior to initiating your project. Your project cannot begin until the authorized
agent has signed the grant award package. No reimbursements will be made until the award package is
signed and received by the Virginia Department of Emergency Management. Please sign each of the two
copies of the grant award package and return one to the attention of Robbie Coates, hazard mitigation
coordinator.

Again, congratulations on approval of this project. If you have questions regarding this award or
the implementation of your project, please contact Robbie Coates at (804) 897-9976 or by email at
robert.coates@vdem. virginia.gov.

incerely,
% ﬁ /ﬁ |
Michael M. Cline
MMC/MWW/rsc

Enclosures

“Working to Prolect People, Property and Our Communities”
g P



COMMONWEALTH of VIRGINIA

MICHAEL M. CLINE Department of Emergency Management 10501 Trade Court

State Coordinator Richmond, Virginia 23236-3713
(804) 897-6500

JACK E. KING (TDD) 674-2417

Chief Deputy Coordinator FAX (804) 897-6506

BRETT A. BURDICK

Deputy Coordinator

Hazard Mitigation Grant Program
Grant Agreement

HMGP-4024-620-008

This Agreement is made as of this 19" day of February, 2013 by and between the Virginia Department of
Emergency Management, hereinafter called “VDEM,” and the City of Franklin herein after called the
“Sub-grantee.”

The parties to this Agreement, in consideration of the mutual covenants and stipulations set out herein,
agree as follows:

(1) GENERAL PROVISIONS:

This Agreement is a sub-grant award of federal funds from VDEM to the sub-grantee. VDEM has received
a grant from the Department of Homeland Security Federal Emergency Management Agency Hazard
Mitigation Grant Program, Catalog of Federal Domestic Assistance Number 97.039. The sub-grantee shall
implement the project as set forth in the grant Agreement documents. These documents consist of:

(1) Executed Grant Agreement;

(2) Scope of Work, Attachment A;

(3) Project Budget, Attachment B;

(4) Milestone Table, Attachment C; and

(5) Grant Assistance Agreements and VDEM-FEMA General Terms and Conditions and
Assurances; Attachment D.

State agencies acting as the sub-grantce shall report all federal funds received as part of this
Agreement as federal pass-thru funds on their agency’s Schedule of Federal Assistance.

Nothing in this Agreement sha!l be construed as authority for either party to make commitments, which
will bind the other party beyond the Scope of Work contained herein. Furthermore, the sub-grantee shall
assign, sublet or subcontract any work related to this Agreement or any interest it may have herein with
full compliance with federal and state procurement regulations. The schedule of service set forth in the
Scope of Work and Milestone Table shall be deemed to have been consented to, as required by the
preceding sentence, upon the execution of this Agreement by VDEM.



) SCOPE OF WORK:

The sub-grantee shall provide the service to VDEM set forth and summarized in the Scope of Work
(Attachment A) and Milestone Table (Attachment C). All deliverables shall conform to accepted
standards and practices. If there is any change in the original Scope of Work, a formal request must be
made to VDEM for review and approval prior to implementing the change. These attachments are
consistent with the original VDEM-FEMA (Federal Emergency Management Agency) grant project
application. The sub-grantee shall provide VDEM with quarterly reports and a final report on the progress
of work set forth in the Scope of Work. The quarterly reports and final report shall contain the following
components: (1) a narrative describing in detail the progress of the sub-grantee in fulfilling the provisions
of the Scope of Work; (2) Reimbursement Requests as needed that itemize the expenses incurred by the
sub-grantee, including separate columns for the federal, state, and the sub-grantee’s matching contribution
to the total cost of services as reflected in the Project Budget-Attachment B; and (3) the schedule of
specific project tasks with target completion dates and actual completion dates (Milestone Table ~
Attachment C). The first quarterly report is due to VDEM at the end of the first complete quarter
following the award of the grant.

Reporting Period Report Due to VDEM
January 1~ March 31 no later than April 15
April 1 —June 30 no later than July 15
July 1 — September 30 no later than October 15
October 1 ~ December 31 no later than January 15

3 TIME OF PERFORMANCE:

The services of the sub-grantee shall begin on the date of sub-grantee’s signature of this document and
terminate on 8-30-2015 unless otherwise altered through provisions of this Agreement or extended by
written authorization of VDEM. Requests for time of performance extension must be received in writing
by VDEM within 75 days of termination date with reasons for requested time of performance extension
and a revised Milestone Table — Attachment C. All time limits stated are of essence of this Agreement. All
funds must be obligated no later than the project completion date. The final request for reimbursement
must be received no later than 60 days after the completion date for the project.

C)) COMPENSATION:

The total grant award from VDEM is $119,783 provided through the Hazard Mitigation Grant Program,
Disaster 4024, Hurricane Irene. FEMA shall provide funds for the project identified in the Scope of Work
{Attachment A) totaling $39,528. VDEM shall provide funds for the project identified in the Scope of
Work (Attachment A) totaling $15,571. The sub-grantee agrees to provide a match in the amount of
$64,682. The sub-grantee is aware of and shall comply with cost-sharing requirements of federal and state
mitigation grant assistance; specifically that federal assistance is limited to 33% of eligible expenditures,
state assistance (as reimbursed through the Virginia Department of Emergency Management) is limited to
13% of eligible costs, and the sub-grantee shall provide from the sub-grantee’s funds 54% of eligible costs.
The non-federal funds must be from a non-federal funding source and can be completely fulfilled by in-
kind services as long as financial records document them as such.

VDEM shall release the grant award to the sub-grantee on a cost-reimbursement basis upon receipt and
approval of the sub-grantee’s quarterly and final reports and deliverables as required by this Agreement or
at other times agreed to by VDEM. Any cost overruns incurred by the sub-grantee during the time of
performance shall be the responsibility of the sub-grantee. The sub-grantee shall spend the funds according
to the specified categories of the contract budget. The sub-grantee shall use mitigation grant funds solely
for the purposes for which these funds are provided and as approved by FEMA and VDEM. General
policies for determining allowable costs are established in 44 Code of Federal Regulations (CFR), Part
13.22 (included in Attachment D) and the appropriate OMB circulars that identify cost principles for

2



different kinds of organizations. Minor shifts of the funds among categories by the sub-grantee, not to
exceed 10% of any budget line item are permissible, but in no case can the total expenditures exceed the
amount provided by this contract. Shifts in funds exceeding 10% among budget line items must be
approved in writing by VDEM.

(5) ASSISTANCE:

VDEM agrees upon request of the sub-grantee to furnish, or otherwise make available to the sub-grantee,
copies of existing non-proprietary materials in the possession of VDEM that are reasonably related to the
subject matter of this Agreement and are necessary to the sub-grantee for completion of its performance
under this Agreement. VDEM Recovery and Mitigation Division staff will provide technical support to the
sub-grantee and make periodic site visits to monitor progress.

6) ACKNOWLEDGEMENTS:

The role of the Virginia Department of Emergency Management (VDEM) and the Federal Emergency
Management Agency (FEMA) must be clearly stated in all press releases, news articles, requests for
proposals, bid solicitations, and other documents describing this project, whether funded in whole or part.

Acknowledgement of financial assistance, with VDEM and FEMA logos, must be printed on all reports,
studies, web sites, and other products (including map products) supported, in whole or in part, by this
award or any sub-award. The sub-grantee is responsible for contacting VDEM staff in adequate time to
obtain the logo in camera-ready or digital form. The final draft must be approved by VDEM staff prior to
production. The acknowledgement should read as follows:

This report was funded by the Federal Emergency Management Agency through the Virginia Department
of Emergency Management via grant Agreement number HMGP-4024-620-008 for §119,783.

(7N CREATION OF INTELLECTUAL PROPERTY:

To the extent that the copyright to any copyrightable material created pursuant to this Agreement is owned
by the sub-grantee and/or the sub-grantee is empowered to license its use, VDEM agrees to grant to the
sub-grantee, and hereby does grant to the sub-grantee, a license to use the materials so owned for public,
not-for-profit purpose within the territory of the Commonwealth and shall execute and deliver such further
documents as the Commonwealth may reasonably request for the purpose of acknowledging or
implementing such license.

A copyright notice shall be placed in an appropriate location on any copyrightable material being
distributed or published. Such notice shall include (1) either the symbol “©”, the word "Copyright”, or the
abbreviation "Copr."; (2) the year of first publication; and (3) the name of the copyright owner (the
Commonwealth of Virginia). This information shall be followed by the words, "all rights reserved.”

®) STRUCTURAL MITIGATION REQUIREMENTS:

Specific requirements must be adhered to for structural mitigation projects such as structural relacation,
property acquisition and demolition and structural retrofitting or improvement as detailed in Attachment D.
These requirements can include deed restrictions, operation and maintenance plans, and insurance
requirements, as dictated by the specific grant and project requirements.

® BREACIH AND TERMINATION:

In the event of breach by the sub-grantee of this Agreement, VDEM shall provide written notice to the
sub-grantee specifying the manner in which the Agreement has been breached. If a notice of breach is
given and the sub-grantee has not substantially corrected the breach within 60 days of receipt of the written
notice, VDEM shall have the right to terminate the Agreement. The sub-grantee shall be paid for no
service rendered or expense incurred after receipt of the notice of termination, except such fees and



expenses incurred prior to the effective date of termination that are necessary for curtailment of its work
under the Agreement. Termination of this Agreement can occur as an effect of one of two results: First, as
a result of the proper completion and closeout of this project. Second, termination may occur as a result of
Termination for Convenience or other termination as allowed or required by 44 CFR for projects, which
cannot be completed as described in the FEMA-approved grant project application and the Scope of Work
— Attachment, herein, Communication of this decision and information related to the project termination
will be provided to the sub-grantee in coordination with FEMA through registered mail.

IN WITNESS THEREOF the parties have caused this Agreement to be executed by the following duly
authorized officials:

Sub-grantee: Grantor:

Virginia Department of Emergency Management

By: By: % /ﬂ— :

[
Date: Date: /T rFes 3
Authorized Sub-grantee Signatory State Coordinating Officer




Attachment A
HMGP-4024-620-008
Project Scope of Work

Project Sponsor: City of Franklin
Project Title: City of Franklin Emergency A.T.S Generator Hookups

Project Description from VDEM-FEMA HMGP application:

This project is to provide the required hook-ups, transformers, and connections for a new generator at the City’s designated
shelter at Franklin High School. The center is located in the northwestern section of the City and is in one of its highest
ground elevations outside any flood prone areas. This project includes the manual transfer switches and safety fencing to
protect a new 750KW generator, as well as all the wiring, equipment, and electrical components. The work will provide a
new 2000 amp sub feed panel to provide power to the shelter's fire protection system, emergency lighting, kitchen
appliances, and bathroom fixtures. The existing service provided by the current generator provides limited lightening and
electrical service.

The project will also include the updating of the building service transformer at the school to accommodate the required
voltage for the building’s four wire system. A new emergency generator hookup is critical with respect to the loss of power
as this project will provide a safe and cost-effective means of rapidly restoring power during critical shelter events. The City
will also be working to either lease or purchase a new 750 KW generator. The shelter currently has an older surplus generator
on site that is in need of replacement and the current electrical system at the school does not support a modern generator
system. The City, which owns its own electric power company (Franklin Power and Light), will pay for all the wiring
material and installation as its match.

The shelter is designed to serve the City of Franklin and, during some events, Southampton County and Isle of Wight County
in times of need. These needs can range from protection from severe flooding on the Blackwater River to protection from
winter weather conditions, and includes any component where a shelter may be critical to sustaining the life and health of the
citizenry. The provision and assurance of electrical power to the City's shelter is a critical component of Franklin’s
emergency operations and planning. The designated shelter for the City of Franklin is its namesake Franklin High Scheol.
This building was selected as the primary shelter in the City based on its structural integrity, its ability to handle large crowds
of people, adequate lavatory facilities, adequate kitchen facilities, ADA accessibility, and being approved by the Red Craoss.
By ensuring power continues to be available at this structure during & time of need, the City of Franklin is directly addressing
some public health and safety concerns associated with emergency sheltering. The City is directly addressing the concerns
associated with accountability to and for the public by ensuring a known facility will be available and usable at all times.
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September 26, 2013

TO: Randy Martin, City Manager

C 4
FROM: Melissa D. Rollins, Director of Finance @L-Ap \éw
RE: School Capital Projects Fund FY 13-14 Budget Amendment

School Fund Request for $9,200 in Local Appropriation — Local Match State Grant
BUDGET AMENDMENT #2014-06

Attached is the required amendment to appropriate unspent funds received in FY 2012-2013
from the 2013 Virginia Public School Authority (VPSA) bond issue for School Capital Projects
to the FY 13-14 budget.

Required Action by City Council - Amend the FY 2013-2014 School Capital Projects fund in
the amount of $1,905,600 to reflect the unspent VPSA bond proceeds for School Capital projects
and appropriate the funds for expenditure in the FY 13-14 budget.

BUDGET AMENDMENT #2014-07

Attached is a request from the Franklin Public School System to amend the FY 2013-2014
Operating Budget to reflect the award of a School Security Equipment Grant for Franklin High
and J.P. King Middle Schools. The grant award is $36,800 (state funds) and requires a 25%
local match ($9,200) for a total of $46,000.

The School System is requesting that the City appropriate additional funds to cover the $9,200
local match requirement. The current FY 2013-2014 budgeted local appropriation to the School
Division is as follows:

Local Appropriation $ 4,837,395
Re-Appropriation of Prior Year Carryover $ 643,174

Total FY 2013-2014 Budgeted Appropriation $ 5,480,569

City Council must decide whether to appropriate additional local funds for the required match. If
authorized, the FY 2013-2014 budgeted local appropriation to the School System would increase
to $5,489,769.

Required Action by City Council: Decide whether to appropriate $9,200 in local funds from
the City to cover the required state match for the School Security Equipment Grant. If
authorized, appropriate the funds from Council Contingency and amend the FY 2013-2014
School Budget in the amount of $46,000 as outlined on the attached amendment.

City of Franklin, Virginia 207 W. Second Avenue P. O. Box 1789, Franklin, Virginia 23851 (757) 562-8535



BUDGET AMENDMENT 2014-06

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF FRANKLIN, VIRGINIA that

the 2013-2014 School Capital Project Fund is hereby amended to recognize prior year

carryover and to appropriate such revenue for applicable use:

REVENUE School Capital Projects
2013-2014 Amended Increase
Budget Budget (Decrease)

251| 41050] 1000|Use of Restricted Fund Balance $ - {$ 1,905,600 |83 1,905,600
TOTAL REVENUE $ 1,905,600

EXPENSES School Capitsl Projects
251 61000 | 7000|Bond Issuance Cost S - $ 6,866 1% 6,866
251 161000 | 7501|FHS Roof Repair $ - 13 628,000 | $ 628,000
251 161000 | 7502|JPK Roof Replacement $ - |8 898,565 1% 898,565
251 |61000 | 7503|Charles Street Gym $ - S 14,895 | $ 14,895
251 |61000 | 7504|Bleacher Replacement 3 43,758 | $ 43,758
251 |61000 | 7505|Breezeway Enclosure $ 40,000 | $ 40,000
251 {61000 ] 7506]Bus Replacement $ - 13 81,140 | § 81,140
251 161000 | 7507|HVAC Replacement JPK 3 - |8 27,500 | $ 27,500
251 161000 | 7508|Oven Replacement $ - |3 75,716 | $ 75,716
7509| Track Resurfacing $ - |8 89,160 | $ 89,160
TOTAL EXPENSES $ 1,905,600

*To carry forward unspent appropriations for the completion of ongoing capital projects from the

VPSA Bond Issue in the FY13-14 budget.

Certified copy of resolution adopted by
Franklin City Council

Franklin City Council

Agenda

October 7, 2013

Clerk to the City Council




BUDGET AMENDMENT 2014-07

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF FRANKLIN, VIRGINIA that
the 2013-2014 School Fund is hereby amended to recognize prior year carryover and to
appropriate such revenue for applicable use:

REVENUE School Capital Projects
2013-2014 Amended Increase
Budget Budget (Decrease)
251| 24000] 203|Grant - School Security Equipment $ - i3 36,800 | $ 36,800
251| 41050| 100|Local Appropriation from City $ 4837395|8 4,846,595} % 9,200
251] 24000] 101|Local Re-Appropriation (Prior Year Carryover) $ 643,174 | $ 643,174 | $ -
TOTAL REVENUE ) 46,000
EXPENSES School Capital Projects
251 60000 11| Technology $ 760,121 | § 806,121 | $ 46,000
TOTAL EXPENSES 3 46,000

*To amend the FY 2013-2014 Budget to reflect the award of a state School Security Grant in the
amount of $36,800. If authorized, increase the local contribution from the City to cover the 25%
($9,200) local match requirement.

Certified copy of resolution adopted by
Franklin City Council

Clerk to the City Council

Agenda
Franklin City Council
October 7, 2013



FRANKLIN CiTY PUBLIC SCHOOLS

207 West Second Avenue
Franklin, Virginia 23851-1713
(757) 569-8111 = Fax (757) 569-8078

TO: Mr. Randy Martin, City Manager
FROM: Dr. Michelle Belle, Superintendent
RE: FY 2014 Authorization to Request Appropriation

DATE: September 20,2013

At the Franklin City Public Schools Board meeting on September 19, 2013, the following authorization
requests for appropriations were approved:

s 2013-14 School Security Equipment Grant Program - $36,800
e 2013-14 School Security Equipment Grant Program local match - $9,200

In order to correctly account for these funds, the FY2013-2014 school budget must be increased by
$46,000. The amendments should be to the following revenue and expenditures:

Revenues

a2
e Fund zso-zaooo,ezﬂz’3 $36,80000 - &b > N
e  Fund 250-41050-0100 ¢ 920000 . Kocu dmyona frea D/mog (21

Expenditures
e Fund 250-60000-0011 $ 46,000.00 7Lc/\f\d legq

Please add the appropriation increase request to the next City Council meeting agenda. As always, my
staff and | are available to you if you have any questions.

Cc: Melissa Rollins, Finance Director
Rachel Yates, Coordinator of Finance - FCPS

Franklin City Public Schools is an equal educational apportunity school system. The School Board of the City of Franklin
also adheres to the principles of equal opportunity in employment and, therefore, prohibits discrimination in terms
and conditions of employment on the basis of race, sex, nauonal origin, color, religion or disability.




FRANKLIN C1TY PUBLIC SCHOOLS

207 West Second Avenue
Franklin, Virginia 23851-1713
(757) 569-8111  Fax (757) 569-8078

TO: Dr. Michelle Belle, Superintendent

FROM: Rachel Yates, Coordinator of Finance

RE: FY 2014 Authorization to Request Appropriation
DATE: September 19, 2013 M

Franklin City Public Schools received the attached School Security Equipment Grant Program award
letter in the amount of $36,800. This grant is to be used to purchase and install security cameras at the
middle and high schools and to supply storage for the video.

In order to correctly account for these funds, the FY2013-2014 school budget must be increased by
$46,000, which includes $9,200 required local match.

Please add to the School Board meeting agenda for authorization to request appropriation. Following
board approval we will request authorization for expenditure from City Council.

cc: School Board Clerk

Frankin City Public Schools is an equal educarional opportunity school system. The School Board of the City of Franklin
also adheres to the principles of equal opportunity in employment and, therefore, prohibits discrimination in terms
and conditions of employment on the basis of race, sex, national origin, color, religion or disability.
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COMMONWEALTH of VIRGINIA

RECEIVED

SEP 1u 2013

Office of the Superintendent
Franklin City Pubtic Schools

Patricia I. Wright, Ed.D. DEPARTMENT OF EDUCATION Office: (804) 225-2023
Superintendent of Public Instruction P.0. BOX 2120 Fax: (804) 371-2099
Richmond, Virginia 23218-2120

September 3, 2013

Dr. Michelle Belle

Division Superintendent
Franklin City Public Schools
207 W. Second Avenue
Franklin, VA 23851-2100

Dear Dr. Belle:

I am pleased to inform you that Governor Bob McDonnell has awarded Franklin
City Public Schools a total of $36,800.00 from the 2013-14 School Security Equipment
Grant Program authorized by the 2013 General Assembly and recommended by the
Govemnor’s Taskforce on School and Campus Safety. The grant award number assigned
to this award is 13001-135. These funds are approved for the purchase and installation of
the school security equipment requested on the applications for the approved schools
shown below:

Franklin High
J. P. King, Jr. Middle

Reimbursements from the state grant will be made only for qualified and
approved items purchased on or after September 3, 2013. The equipment must be
purchased within six months of the September 3, 2013, date, or by March 3, 2014. A
local match of 25 percent of the state grant award is reqmred The local match should
also be spent by the March 3, 2014, deadline.

The state grants will be disbursed on a cost reimbursement basis only.
Reimbursement payments will be issued to the division within 30 days of the grant
account administrator receiving notification from the Department of Education of
approved reimbursements. As this grant is funded with proceeds from notes issued by
the Virginia Public School Authority, adherence to program requirements will be strictly
enforced. The period of the award is September 3, 2013, through June 30, 2014, and the
state funds must be requested for reimbursement during this period.
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TO: Randy Martin, City Manager
FROM: Melissa D. Rollins, Director of Finance (ﬁém.ﬁ éw
RE: General Fund Budget Transfer Request - Public Works

Budget Amendment Request - Smart Beginnings

Bud Amendment # 4-08 - (FY2013-2014

Attached please find a request from Russ Pace, Public Works Director requesting the
transfer of funds from the City’s Solid Waste (Enterprise) Fund to the Public Works -
Building Maintenance Division (General Fund) in the amount of $10,000. This will enable
the department to utilize contractual services for the upkeep and maintenance of grounds
to various City buildings and other City properties. Another $3,000 is needed to cover the
services from November 1 through the end of the fiscal year; however, these funds are
available within the building and grounds maintenance budget.

The $10,000 available in the Solid Waste Fund is the result of vacancies; however, Building
and Grounds Maintenance staff has been supplementing the necessary labor for continued
solid waste operations.

Russ Pace, Public Works Director will be at the meeting to answer any questions Council
may have regarding this request.

Required Action from Council:
Decide whether to authorize the transfer of $10,000 from the Solid Waste Fund to the

General Fund (Public Works-Building Maintenance) and appropriate the funds for
expenditure.

Budget Amendment #2014-09 - (FY 2013-2014

Attached please find a request from Ellen Couch, Director of Smart Beginnings to amend
the FY 2013-2014 budget to reflect the receipt of additional carryover from FY 2012-2013
in the amount of $2,566 and grant funds from Green Mountain Coffee in the amount of
$15,000 for a total amendment to the budget of $17,566. (The estimated prior year
carryover of $100,000 was previously approved).

Required Action from Council:
Decide whether to amend the FY 2013-2014 Smart Beginnings Budget to reflect the receipt

of additional prior year carryover ($2,566) and grant funds ($15,000) and to appropriate
the funds for expenditure.



BUDGET AMENDMENT 2014-08

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF FRANKLIN, VIRGINIA that
the 2013-2014 General Fund Budget is hereby amended to recognize additional transfer from

Other City funds:
SOLID WASTE FUND
2013-2014 Amended Increase
Budget Budget (Decrease)
502| 42300] 1101|Salaries & Wages $ 19341500|% 18341500 $ (10,000.00)
502| 931001 100|Transfer to General Fund Services $ 18816200|%  198,16200| %  10,000.00
$
GENERAL FUND
100116095 502|Charges for Services $ 188,162.00 | § 198,162.00 | § (10,000.00)
100{ 42300| 3330|Contractual Services $ 52,000.00 | $ 62,00000 $§ 10,000.00
3 B

*To reflect the transfer of funds from the Solid Waste Fund to the General Fund, amend
the FY 13-14 General Fund budget (Public Works Building Maintenance) and appropriate

the additional funds for expenditure.

Certified copy of resolution adopted by
Franklin City Council

Agenda

Clerk to the City Council

Franklin City Council

October 7, 2013




BUDGET AMENDMENT 2014-09

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF FRANKLIN, VIRGINIA that the 2013-2014
City Budget is hereby amended to recognize revenues and to appropriate such revenue for expenditure.

REVENVE SMART BEGINNINGS
2013-2014 Amended Increase
Budget Budget (Decreass)
204] 18990] _ 99|Miscellaneous Income S 169,700 |8 172,266 | § 2,566
204] 18990 100|Grant- VECF $ 5000(% 5000{% -
2041 18990| 101|Grant - Obici Health Foundation $ 16,000 | $ 16,000 | $ -
204} 18990] 105|Grant-Franklin Southampton Charities $ 45,000 | $ 45,000 | $ -
204] 18990| 106|Grant - Green Mountain Coffee 3 3 15,000 | $ 15,000
204| 18990 103}Grant VSQI/DSS Funds $ 50,000 $ 50,000 | $ -
204| 41050| 200|Prior year (FY13) Carryover $ - $ - $ -
TOTAL REVENUE $ 285,700 | $ 303,266 | $ 17,566
[EXPENSES SMART BEGINNINGS
204 53110 | 1101|Salaries & Wages-Regular $ 81,974 | § 81,974 | § -
204 153110 1300|Salaries &Wages -Part Time 3 48,000 | § 50,300 | $ 2,300
204 |53110 | 2100|FICA $ 23425 % 23425| % -
204 |53110 | 2210|Retirement -VRS $ 15500 | $ 15,500 | $ -
204 |53110 | 2400|Group Life Insurance - VRS $ 975 | $ 975 | $ -
204 |53110 | 2720|Workmen's Compensation $ 100§ 1001 $ -
204 153110 3160]Professional Services $ 5,000 | $ 5000|$ &
204 |53110 | 3500)Printing & Binding $ 5,000 ] § 5000]$ -
204 53110 | 3600]Advertising $ 1,000 | $ 1,0001 % -
204 53110 | 5210]Postal Services $ 10001 % 1,000} % -
204 153110 5230{ Telecommunications $ 2500 % 25001 8% &
204 |53110 | 5421{Rental $ 15,000 | $ 15,0001 $ -
204 53110 65550{Travel $ 10,000 | $ 10,000 | $ -
204 153110 5560]|Mileage $ S $ & $ -
204 |53110 | 5810|Dues & Memberships $ 1500 | $ 1,500 | $ -
204 53110 | 5840|Miscellaneous $ 30,726 | $ 30,726 | $ -
204 53110 | 6001|Office Supplies $ 3000]% 3,000(% -
204 |53110 6013]|Education supplies $ 5,000 % 5,266 | $ 266
204 |53110 | 6030|Public Awareness $ 3,000)% 3,000|% -
204 |53110 | 6031|Food Services & Supplies $ 3,0001% 3000]% -
204 153110 6032|Special Projects $ 30,0001 % 45000 % 15,000
TOTAL EXPENSES $ 285,700 $ 303,266 $ 17,568
Certified copy of resolution adopted by
Franklin City Council
Clerk to the City Council
Agenda
Franklin City Council

October 7, 2013



Smart Beginnings WT

Budget Items
Salaries:

1101 Executive Director

1300 Exe. Asst.

1300 Mentors (4)

1300 Outreach Worker (1)
Benefits:

5210 Postage:

3600 Advertising

5421 Rent/Utilities:

5840 MISC

5230 Phone/Telecommunication:

6013 Educational Supplies

3500 Printing:

6030 Public Awareness

5550 Travel:

6031 Food/Meeting Supplies

6001 Office Supplies:

5810 Dues:

3160 Consultants

6032 Projects: {QRIS,Raising a Reader Wkshps,Trainingetc.)
Total Budget: 7/1/13-6/30/14
Revenue 7/1/12-6/30/13

Obicl Foundation

VECF Sustaining Funds

Locality Funds (3) {IW: 31250}
Locality Funds (3) {Southampton}
Locality Funds Franklin

MISC (Carryover)

F/S Charities

VSQI/DSS Funds

Green Mountain Coffee

Total Revenue

FY 2014 Budget

Amount Budgeted :

64974
17000
42300
8000
40000
1000
1000
15000
30726
2500
5266
5000
3000
10000
3000
3000

1500
5000

45000
303266

16000
5000
29700
25000
15000
102566
45000
50000
15000
303266
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September 26, 2013

TO: Randy Martin
City Manager

FROM: Melissa D. Rollins 7/ 2. {0 éﬁ’;@

Director of Finance
RE: GASB 54 Fund Balance Classifications
Attached please find information relative to the City’s requirement to assign fund balance
in the General Fund in accordance with GASB Statement #54:

(1) Explanation of each of the five classifications identified in the City’s Financial
Statements and the amount designated for each.

(2)  Anevaluation of the City’s Fund Balance policy at June 30, 2013.

The required action from City Council would be to approve the assignment of fund balance
in accordance with GASB Statement #54 for each classification as shown in the attached.



VIRG I NIA
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GASB 54 FUND BALANCE CLASSIFICATIONS

GASB-54 requires local governments to focus on the constraints imposed upon resources when
reporting fund balance in governmental funds. The following five classifications are displayed
on the City’s Balance Sheet:

Non-spendable Fund Balance — Fund balance reported as “non-spendable” represents fund
balance that is (a) not in a spendable form such as prepaid items or (b) legally or contractually
required to be maintained intact such as an endowment. The Long Term Receivable Due from
the Airport is Non-spendable Fund Balance - $969,874

Restricted Fund Balance — Fund balance reported as “restricted” consist of amounts that can be
spent only on the specific purposes stipulated by law or by the external providers of those
resources. (1) The grant awarded by the State for maintenance and upkeep of the Chowan River
Gauge is restricted for that purpose and is classified as restricted fund balance ($13,950); and (2)
the loan proceeds for the new money projects are restricted for capital projects ($1,056,3012) is
classified as restricted fund balance. Total Restricted Fund Balance - $1,070,252.

Committed Fund Balance — Fund balance reported as “committed” are self-imposed limitations
set in place prior to the end of the fiscal period. These amounts can be used only for the specific
purposes determined by a formal action of the City Council, which is the highest level of
decision-making authority, and that require the same level of formal action to remove the
constraint. City Council approved $643,174 in fund balance to fund the School Division FY 13-
14 budget (FY 12 Re-appropriation. Committed Fund Balance is $643,174.

Assigned Fund Balance — Fund balance reported as “assigned” consists of amounts that are
subject to a purpose constraint that represents an intended use established by management.
Formal action is not necessary to impose, remove, or modify a constraint in Assigned Fund
Balance. Additionally, this category is used to reflect the appropriation of a portion of existing
fund balance to eliminate a projected deficit in the subsequent year’s budget: (1) The Debt
Service Restructuring reserve in the amount of $1,616,795, (2) the reserve funds for recycling
containers in the amount of $87,478, (3) capital reserve funds established for solid waste services
in the amount of $104,000, (4) re-appropriation of (FY13) funds not used for governmental
operations in the amount of $16,416 and (4) funds remaining for street paving and drainage
projects in the amount of $541,459 is classified as Assigned Fund Balance. The total amount
for this category is $2,366,148.

Unassigned Fund Balance — Fund balance reported as “unassigned” represents the residual
classification of fund balance and includes all spendable amounts not contained within the other
classifications. This amount is used for monitoring the City’s “fund balance” financial policy.
The projected amount of Unassigned Fund Balance at June 30, 2013 is $3,848,195.



Anticipated Fund Balances Under GASB 54
City of Franklin
For Fiscal Year Ended June 30, 2013

Non-spendable
Due from airport

Total Non-Spendable:

Restricted:
Public Safety - Chowan River Gauge Funds
Use of Loan Proceeds — New Money Projects

Total Restricted:

Committed:
Unspent FY12 School appropriations carried forward for
FY14 budget

Total Committed

Assigned:
Debt Restructuring Reserve
Public Works Streets Paving & Drainage
Recycle Container Reserves
Unspent FY13 Genera!l Fund appropriations carried
forward to FY14 budget

Capital Reserve-Refuse Collection
Total Assigned

Unassigned:
{(Assuming FY13 fund balance)

Fund Balance Summary

June 30, 2013 Fund Balance $ 8,897,643
Less:

Non Spendable $ (969,874)
Restriced $ (1,070,252)
Committed $ (643,174)
Assigned $ (2,366,148)
Total $  (5,049,448)

Unassigned $ 3,848,195

$969,874

$969,874
13,950
1,056,302

1,070,252

643,174

643,174

1,616,795
541,459
87,478

16,416
104,000

2,366,148

$3,848,195



Fund Balance Policy Evaluation

FYE 2012 FYE 2013
Budgeted Annual Expenditures $ 22,155,783 $ 22,009,504
Policy: Minimum of 15% of budgeted annual expenses 3 3323367 § 3.301.426
FYE 6/30 Unassigned Fund Balance $ 3,084,828 $ 3,848,195
Amount Below/Above Policy Guidelines $ (238,539) § 546,770
Fund Balance as a Percentage of Budgeted Expenditures -7.18% 16.56%
Growth Analysis
FYE June 30, 2013 $ 3,848,195
FYE June 30, 2012 $ 3,084,828
Unassigned Fund Balance Growth ($) $ 763,367
Unassigned Fund Balance Growth (%) 2475
General Fund
Fund Balance
5,500,000
5,000,000 — < 5211536
4,500,000 S 4671350 3,848,195
4,000,000 4 £
3500000 3,998,815 .
3,000,000 . &5
3,094,618 AT _ 3,084,828
20D 00 Unassgned Fund &
2,000,000 Balance began at FYE 2,381,262
1,500,000 6/30/11
1,000,000 .
FYEO? FYEOS FYEQ9 FYE10 FYE11 FYE12 FYE13
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October 7, 2013
To: Randy Martin
City Manager
From: Melissa D. Rollins (ﬁé‘& _ﬁ é Vom;
Director of Finance ’
Re: USDA Community Facilities Grant

The City of Franklin Police Department is eligible for grant funds from the United States
Department of Agriculture (USDA) in the amount of $24,970 to use for the acquisition of a
police vehicle and equipment. Grant conditions require a resolution from City Council which in
essence (1) states that Council adopts and agrees to abide by the covenants in the grant
agreement, documents and forms to be executed and (2) authorizes the City Manager to act on
the behalf of City Council to execute all documents required in obtaining the financial award.

The total project cost is $45,400 of which 45% or $20,430 is the local match requirement from

the City. The Police Department will utilize funds available within budgeted appropriations to
cover the local match.

Required Action from City Council:

Adopt the Resolution as required from USDA.



Virginia Instruction 1942-A
Exhibit B
Attachment 2

RESOLUTION OF GOVERNING BODY OF
THE CITY OF FRANKLIN

The governing body of the City of Franklin, consisting of members,
in a duly called meeting held on the day of , 2013 at
which a quorum was present RESOLVED as follows:

BE IT HEREBY RESOLVED that, in order to facilitate obtaining financial
assistance from the United States of America, United States Department of
Agriculture, Rural Development (the Government) in the purchase of a police
vehicles and equipment to serve the community, the governing body does
hereby adopt and abide by the covenants contained in the agreements,
documents, and forms required by the Government to be executed.

BE IT FURTHER RESOLVED that the City Manager of the City of Franklin
be authorized to execute on behalf of the City Council the above-referenced
agreements and to execute such other documents including, but not limited to,
debt instruments and security instruments as may be required in obtaining the
said financial assistance.

This Resolution, along with a copy of the above-referenced documents,
is hereby entered into the permanent minutes of the meetings of this Council.

City of Franklin

By:

Attest:

CERTIFICATION

| hereby certify that the above resolution was duly adopted by the City
Council of the City of Franklin in a duly assembled meeting on the day
of , 2013,

Secretary/Clerk



FRANKLIN CITY COUNCIL AGENDA

OLD/NEW BUSINES

A. City Manager’s Report



FRANKLIN CITY COUNCIL AGENDA

COUNCIL/STAFF REPORTS ON BOARDS AND
COMMISSIONS



