FRANKLIN CITY COUNCIL AGENDA

FRANKLIN CITY COUNCIL
MONDAY, OCTOBER 7, 2013 - CITY HALL COUNCIL CHAMBERS - 207 W. SECOND AVENUE

7:00 P.M.
REGULAR MEETING

CALL TO ORDER. . . . MAYOR RAYSTINE D. JOHNSON-ASHBURN
PLEASE TURN OFF CELL PHONES . . MAYOR RAYSTINE D. JOHNSON-ASHBURN
INVOCATION . . . . . . . . . . . WARD3
PLEDGE OF ALLEGIANCE

CITIZENS’ TIME

AMENDMENTS TO AGENDA

1.

CONSENT AGENDA
A. Minutes from September 9, 2013 Regular City Council Meeting & September 23, 2013

Regular City Council/Work Session

FINANCE

A. Treasurer’s Report: Delinquent Collection Report

B. Treasurer’s Report: Personal Property/Business License Charge Offs Report
C. Treasurer’s Report: Utility Charge Offs Report

D. July 2013 Monthly Financial Report

E. FY 2012,2013 & 2014 Budget Amendments

F. GASB 54 Fund Balance Classification Report

G. USDA Police Equipment Grant Resolution

OLD/NEW BUSINESS
A. City Manager’s Report

COUNCIL/STAFF REPORTS ON BOARDS AND COMMISSIONS

ADJOURN



UPCOMING ITEMS TO BE SCHEDULED...

The items below are intended to be reflective, and not inclusive of all subjects staff is working on to
bring forward to City Council in the next two months. Both the time lines and subject matter are subject to
change and should not be considered final.

SUBJECT TENTATIVE TIME LINE
PTO & Health Insurance (Work Session) October 21, 2013 (Tentative)
Other Personnel Policies Review (Work Session) October 28, 2013

Rental Inspection Program Discussion (Work Session) November 4, 2013



FRANKLIN CITY COUNCIL AGENDA

CONSENT AGENDA

A. Minutes from September 9, 2013 Regular City Council Meeting & September 23, 2013
Regular City Council Meeting/Work Session



Regular City Council Meeting
September 9, 2013

Minutes from the September 9, 2013 Regular City Council Meeting

The Franklin City Council held a Regular City Council Meeting on Monday, September 9, 2013, at 7:00
p.m. in the Council Chambers, 207 West Second Avenue.

Council Members in Attendance: Raystine D. Johnson-Ashburn, Mayor; Barry Cheatham, Vice-
Mayor; Greg McLemore, Benny Burgess, Mary Hilliard, and Mona Murphy (Councilman Don Blythe
absent).

Staff in Attendance: Randy Martin, City Manager; Taylor Williams, City Attorney; Russ Pace,
Director of Public Works; Dan Howe, Director of Downtown Franklin Association; Mark Bly, Director of
Power & Light; Alan Hogge, Director of Social Services; Carolyn Joyner, Director of Human Resources;
Vince Holt, Chief of Emergency Services; Dinah Babb, Treasurer and Phil Hardison, Chief of Police.

Other Staff in Attendance: Chad Edwards, Deputy Director of Public Works; Carl Boone, Corporal
with the Franklin Police Department and Leesa Livesay, Acting Secretary, Recording Minutes.

CALL TO ORDER

The Regular City Council Meeting was called to order by Vice-Mayor Cheatham which opened the
meeting for Mayor Johnson-Ashburmn at 7:00 p.m.

INVOCATION

The invocation was offered by Vice-Mayor Cheatham.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited by everyone in attendance.

Mayor Johnson-Ashburn thanked Vice-Mayor Cheatham for opening the meeting.

CITIZEN’S TIME

Citizen 1

Thomas Councill resides at 425 Bracey Street stated his concerns about the City of Franklin’s Parks and
Recreation Department being an underperforming department. He stated it is underperforming because of
City Council’s negligence. He also criticized the Department’s new youth program development. In his
opinion, Council should direct the City Manager in regards to the Parks and Recreation Department. Mr.
Councill requests City Council hold a public hearing on the Department of Parks and Recreation with the

main topic being new youth programs. He also suggested a bike program possibly using the surplus
bicycles slated for disposal.
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Regular City Council Meeting | 2
September 9, 2013

AMENDMENTS TO AGENDA

Vice-Mayor Cheatham motioned to amend the Agenda to include in the Closed Session a discussion with
the City Attorney on the disposition of publicly held real property where the discussion in an open
meeting would adversely affect the bargaining position or negotiating strategy of the public body pursuit
to Virginia Code Section 2.2-3711 (A)(3). The motion was seconded by Councilman Burgess and passed
with a 6-0 vote (Councilman Blythe absent).

CONSENT AGENDA
Minutes from August 26, 2013 Regular City Council Meeting

Mayor Johnson-Ashburn asked if there were any corrections to the Minutes from August 26, 2013
Regular City Council Meeting.

Councilman Burgess stated there was one correction on page 1, 9" paragraph; sentence should be
corrected to read:

Mayor Johnson-Ashburn welcomed Mr. Artis on behalf of herself and Council; instead of Mayor
Johnson-Ashburn welcomed Mr. Artis on the behalf of herself and Council.

Mayor Johnson-Ashburn asked for adoption of the Minutes from the August 26, 2013 Regular City
Council Meeting with the correction.

A motion was made by Councilman Burgess to approve the minutes of the August 26, 2013 regular City
Council Meeting with the correction made. The motion was seconded by Vice-Mayor Cheatham and
passed with a 6-0 vote (Councilman Blythe absent).

OLD/NEW BUSINESS
City Manager’s Report
Sale of Surplus Property (Bicycles)

City Manager Martin informed Council that the City of Franklin Police Department has collected
abandoned bicycles from various people and places over a period of time that are being stored at the
Police Department. These bicycles have remained unclaimed. The Police Department provided Council
with a listing of 107 bicycles for which no owner can be identified. The Police Department is requesting
these bicycles be declared surplus property by the City Manager so they can be sold at Public Auction
pursuant to City Code Section 23.5-32 (A). See Below:

Section 23.5-32. Sale of surplus property.

(a) The City Manager shall have the authority to dispose of as scrap any items of surplus, obsolete or worn
out personal property not suitable for sale if the cost of storage and sale exceeds the value of such items. The City
Manager shall have the authority to order a sale at public auction any items of surplus, obsolete or worn out personal
property suitable for sale if the cost of storage and sale is not expected to exceed the value of such items. Sales at
public auction shall be held after at least ten day calendar days notice in a newspaper of general circulation in the
city and such other notice as is deemed advisable.



Regular City Council Meeting
September 9, 2013

There is no action required by City Council unless there is an objection to the bicycles being declared
surplus by the City Manager and authorized for sale at public auction. The sale will be advertised in the
Tidewater News at least once ten days before the date of the sale.

Manager Martin asked if there were any questions.

Councilman McLemore asked where these bicycles originated from.

Manager Martin answered these bicycles were either stolen or abandoned on public property. Manager
Martin asked Chief Hardison to give further details about the bicycles.

Chief Hardison confirmed Manager Martin’s answer.

Councilman McLemore asked if the bicycles could possibly be used as rewards to children that are doing
well in school.

Chief Hardison answered some of these bicycles are in disrepair and all have been left out in the weather
for several years.

Mayor Johnson-Ashburn asked what the next step would be for disposing of these bicycles.

Manager Martin answered if Council has no objection the next step would be disposal of the bicycles by
the procedure authorized.

Councilman McLemore asked where the funds would go after these bicycles are auctioned or disposed of.

Manager Martin responded the funds would go into the General Fund account for future appropriation by
Council.

Holiday Pickup Schedule

Manager Martin stated there were some citizen concerns expressed about the Holiday Refuse Pickup
Schedule. He presented and reviewed the Holiday Refuse Pickup Schedule. In an effort to better inform
the public, the Manager wanted to report on the schedule to the Council. The basic change from past
practices was to avoid no collection on most holidays which required doubling up collections on
subsequent collection days. The schedule through the end of the calendar year is as follows:

If your refuse to be picked up on: It will be picked up:
Columbus Day Monday, October 14 Monday, October 14
Veteran’s Day Monday, November 11 Monday, November 11
Thanksgiving Thursday, November 28 Friday, November 29
Friday, November 29 Friday, November 29
Christmas Tuesday. December 24 Tuesday, December 24
Wednesday, December 25 Thursday, December 26
New Year’s Wednesday, January 1, 2014 Wednesday, January 1, 2014
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September 9, 2013

e Bulky items (limit of 4) are picked up on Wednesdays by appointment only. Please call Public
Works by Tuesdays, at 2:00 pm to schedule a pickup. (562-8564)

e All dates are subject to change

¢ If you have any questions please contact Public Works at 757 562-8564 and ask to speak with a
Refuse Supervisor

Manager Martin stated this schedule will be posted in the Tidewater News, PEG Channel, and all
Departments.

Councilwoman Hilliard asked if the City would need to adjust the policy.

Manager Martin answered the policy would be reviewed to see if any change was needed.

Councilwoman Murphy suggested this be added to a future goal session if a policy change was necessary.

Councilman Burgess asked how this schedule change would affect our employees.

Manager Martin recognized Russ Pace, Director of Public Works to explain in further detail.

Mr. Pace answered this is done on a voluntary basis in which the crew would start their day at their
normal time. They are normally done early but are paid for an eight hour day plus they get time and a half

for the hours they actually work.

Councilwoman Hilliard asked does the recycle collection contractor operate on the same Holiday
Schedule.

Mr. Pace answered yes they do.

Councilwoman Hilliard asked if everyone had been cross trained to run these routes.

Mr. Pace confirmed this.

Manager Martin stated once this schedule is put in place he believes citizens should prefer it.

Councilwoman Hilliard asked why the City has such a hard time finding people to fill vacant Sanitation
positions.

Mr. Pace answered he believes it is because of the salary.

Mayor Johnson-Ashburn stated Council will be addressing City wide salaries and compensation in future
goal and budget sessions.

Councilwoman Hilliard requested the PEG channel be kept updated.

Councilwoman Murphy also requests an update on the new IT equipment purchases.
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Public Meetings

Manager Martin reminded Council of the Public Meetings concerning the City/County Waste Water
Study scheduled for 6:00 p.m. Wednesday, September 11, 2013 in Franklin and 7:30 p.m. Thursday,
September 12, 2013 in Courtland.

Mayor Johnson-Ashburn recognized and welcomed Cain Madden, the new Managing Editor for the
Tidewater News.

COUNCIL/STAFF REPORTS ON BOARDS AND COMMISSIONS

Councilman Burgess provided an annual report for 2011 & 2012 hand-out reviewing compiled data from
the City’s Business Incubator. The Incubator now has 128 full time employees and 154 part time
employees, average salary is $43,644. The taxes paid to Franklin and to the State of Virginia generated
$9,800,000 in revenue. The Franklin Incubator was recognized in the Rural Incubator Magazine.

Councilman Burgess also reported on the Franklin’s Present Committee Meeting. The Committee has
asked for some data from the programs that are offered to the students from Pre-K through Third Grade
and the committee should have this information by the next meeting.

Mayor Johnson-Ashburn thanked everyone on the Franklin’s Present Committee and School Board for all
their time spent which is personal time because this is a volunteer effort.

Councilwoman Hilliard reminded Council that the Franklin’s Present Committee is not Council
appointed.

Vice-Mayor Cheatham reported on recent meetings of the Tidewater Regional Jail to discuss the Federal
Prisoner situation. The Authority has agreed to table any decision until after local officials visit
Washington on Wednesday, September 11, 2013 for a meeting with Congressional Representatives and
Federal Marshal Service Representatives.

CLOSED SESSION

A motion was made by Vice-Mayor Cheatham to meet in closed session to have a discussion with the
City Attorney on the disposition of publicly held real property where the discussion in an open meeting
would adversely affect the bargaining position or negotiating strategy of the City, and consult with the
City Attorney pertaining to actual civil litigation where such consultation in open meeting would
adversely affect the negotiating or litigation posture of the City pursuant to Virginia Code Section 2.2-
3711 (A) (3) and (7). The motion was seconded by Councilman McLemore and passed with a 6-0 vote.

Motion Upon Returning to Open Session: Councilman McLemore moved that the only matters
discussed during the session were those lawfully exempted from open meeting requirements and
identified in the motion by which the Closed Session was convened. The motion was seconded by Vice-
Mayor Cheatham and passed with a 6-0 vote (Councilman Blythe absent).

Action 1
A motion was made by Councilman McLemore to approve a new farming lease for four years with

Rolling Acres Farms beginning on January 1, 2014 and ending on December 31, 2017 for the Pretlow
Park Property. The motion was seconded by Vice-Mayor Cheatham.
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The motion was approved with the vote as follows:

Mayor Johnson-Ashburn, AYE; Vice-Mayor Cheatham, AYE; Councilman McLemore, AYE;
Councilman Burgess, ABSTAIN; Councilwoman Hilliard, AYE; Councilwoman Murphy, AYE;
(Councilman Blythe absent).

ADJOURNMENT

A motion was made by Councilman McLemore to adjourn the City Council Meeting. The motion was
seconded by Vice-Mayor Cheatham and passed with a 6-0 vote (Councilman Blythe absent).

The meeting adjourned at 8:20 p.m.



Minutes / City Council/Work Session
09/23/2013

Minutes from the September 23, 2013 Regular City Council Meeting/Work Session

The Franklin City Council held a Regular City Council Meeting/Work Session on Monday, September
23, 2013, at 6:30 p.m. in the Council Chambers, 207 West Second Avenue.

Council Members in Attendance: Raystine D. Johnson-Ashburn, Mayor; Barry Cheatham, Vice-
Mayor; Greg McLemore, Benny Burgess, Mary Hilliard, and Mona Murphy (Councilman Don Blythe
absent).

Staff in Attendance: Randy Martin, City Manager; Taylor Williams, City Attorney; Russ Pace,
Director of Public Works; Chad Edwards, Deputy Director of Public Works; Mark Bly, Director of Power
& Light; Donald Goodwin, Director of Community Development; and Melissa Rollins, Director of
Finance.

Others in Attendance: Amanda Jarratt, President of Franklin Southampton Economic Development
Inc. (FSEDI); Warren Beale, Chairman of FSEDI; Harriett Duck, Treasurer of FSEDI and Brian
Hedgepeth, Director of FSEDL

CALL TO ORDER
The Regular City Council Meeting was called to order by Mayor Johnson-Ashburn at 6:30 p.m.
AMENDMENTS TO AGENDA

A motion was made by Councilman McLemore to add to the Agenda the consideration of a Hunterdale
Ruritan Club Anniversary Recognition Resolution. The motion was seconded by Councilman Burgess
and passed with a 6-0 vote (Councilman Blythe absent).

A motion was made by Vice-Mayor Cheatham to add to the Agenda a Closed Session discussion of the
acquisition of easements pursuant to the Virginia Code Section 2.2-3711 (A) (3) where a discussion in an
open meeting would adversely affect the bargaining position or negotiating strategy of Council. The
motion was seconded by Councilman Burgess and passed with a 6-0 vote (Councilman Blythe absent).

A motion was made by Councilman Burgess to add to the Agenda consideration and discussion of the
performance of the Franklin City School Board in Closed Session pursuant to the Virginia Code Section
2.2-3711 (A) (1). The motion was seconded by Vice-Mayor Cheatham.

After considerable discussion on the motion with each member of the Council commenting, the motion to
amend the Agenda to add this topic failed to receive a majority vote of approval.

The motion failed with the votes as follows:
Mayor Johnson-Ashburn, NAY; Vice-Mayor Cheatham, AYE; Councilman McLemore, AYE;

Councilman Burgess, AYE; Councilwoman Hilliard, NAY; Councilwoman Murphy, NAY; (Councilman
Blythe absent).

1
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09/23/2013

A motion was made by Councilwoman Hilliard to add to the Agenda consideration and discussion of
scheduling a Regular Meeting of the City Council for October 7, 2013 at 7:00 p.m. at City Hall since the
second Monday, October 14" is a holiday. The motion was seconded by Councilman Burgess and passed
with a 6-0 vote (Councilman Blythe absent).

A motion was made by Councilwoman Hilliard to add to the Agenda consideration and discussion of
scheduling a special Joint Called Meeting of the City Council and the Franklin School Board for
Wednesday, October 23, 2013 at 6:30 p.m. at a site to be determined. The motion was seconded by
Councilwoman Murphy and passed with a 6-0 vote (Councilman Blythe absent).

Mayor Johnson-Ashbum advised the approved amendments would be added to the Agenda after the
scheduled Closed Session.

There being no further adjustments suggested by members of Council, Mayor Johnson-Ashburn asked for
a motion to go into Closed Session as scheduled on the Agenda.

CLOSED SESSION #1

A motion was made by Councilwoman Murphy to meet in closed session to discuss and consider
appointments to boards and commissions, and to discuss prospective businesses or industries where no
pervious announcements have been made and consider investment of public funds where bargaining is
involved and the financial interest of the City would be adversely affected if made public pursuant to
Virginia Code Section 2.2-3711 (A) (1), (5) & (6). The motion was seconded by Councilman McLemore
and passed with a 6-0 vote (Councilman Blythe absent).

The Council went into Closed Session at 6:58 p.m.

Motion Upon Returning to Open Session: Councilwoman Murphy moved that the only matters
discussed during the session were those lawfully exempted from open meeting requirements and
identified in the motion by which the Closed Session was convened. The motion was seconded by Vice-
Mayor Cheatham and passed with a 6-0 vote (Councilman Blythe absent).

Mayor Johnson-Ashburn reconvened Open Session at 7:48 p.m.

FSEDI STATE OF THE OFFICE UPDATE

Mayor Johnson-Ashburn recognized Amanda Jarratt, President of FSEDI; who gave a brief State of the
Office Update on FSEDI Operations.

President Jarratt gave an overview of the following:

Efforts to capitalize on the momentum of recent success going forward
Update on recent staffing changes

Staff retreat planned for October

FSEDI e-newsletter launching

Planning for a Franklin Economic Development event in Spring 2014
Plans for a renewed focus on tourism as a part of the goals of FSEDI
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CLOSED SESSION #2

A motion was made by Vice-Mayor Cheatham to go back into Closed Session to discuss and consider
appointments to Boards and Commissions and to discuss the acquisition of easements where a discussion
in an open meeting would adversely affect the bargaining position or negotiating strategy of the Council
pursuant to Virginia Code Section 2.2-3711 (A) (1) & (3). The motion was seconded by Councilwoman
Hilliard.

The motion was approved with the vote as follows:

Mayor Johnson-Ashburn, AYE; Vice-Mayor Cheatham, AYE; Councilman McLemore, NAY;
Councilman Burgess, AYE; Councilwoman Hilliard, AYE; Councilwoman Murphy, AYE; (Councilman
Blythe absent).

Motion Upon Returning to Open Session: Councilwoman Murphy moved that the only matters
discussed during the session were those lawfully exempted from open meeting requirements and
identified in the motion by which the Closed Session was convened. The motion was seconded by Vice-
Mayor Cheatham and passed with a 6-0 vote (Councilman Blythe absent).

Councilman McLemore left the meeting at 8:15 p.m.
Action 1

Mayor Johnson-Ashburn recognized Councilman Burgess who read aloud the proposed Resolution
recognizing the 65 Anniversary of the Hunterdale Ruritan Club. A motion was made by Vice-Mayor
Cheatham to approve the Hunterdale Ruritan Club 65" Anniversary Resolution. The motion was
seconded by Councilman Burgess and passed with a 5-0 vote (Councilman McLemore and Blythe
absent).

Action 2

A motion was made by Vice-Mayor Cheatham to authorize the acquisition of easements and approve a
Waterline Extension and Escrow Agreement for the construction and extension of a 12 inch water line
along South Street from the intersection of College Drive and South Street to the northwest corner of the
property recently acquired by Love’s Travel Stop; and, to authorize the City Manager to execute the
agreement on behalf of the City. The motion was seconded by Councilwoman Murphy and passed with a
5-0 vote (Councilman McLemore and Blythe absent).

Action 3

A motion was made by Councilwoman Murphy to appoint as Franklin’s Representatives Councilman
Benny Burgess and Citizen Representatives David Crear and Tom Jones to the City/County Shared
Utility Services Grant Project Management Team. It was noted during discussion that these
representatives and designated City Staff will serve on the Management Team for the duration of this
grant funded project. The motion was seconded by Vice-Mayor Cheatham and passed with a 5-0 vote
(Councilman McLemore and Blythe absent).
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Action 4

A motion was made by Councilman Burgess to schedule a Regular City Council Meeting for Monday,
October 7, 2013 at 7:00 p.m. at City Hall and to schedule a special joint City Council/School Board called
meeting for Wednesday, October 23, 2013 at 6:30 p.m. at a site to be determined. The motion was
seconded by Councilwoman Murphy. During discussion an amendment to the motion was offered by
Vice-Mayor Cheatham to limit the duration of the meeting up to a maximum of two hours. Both
Councilman Burgess and Councilwoman Murphy accepted the amendment to their motion and second.
The motion as amended was then approved by a 5-0 vote (Councilman McLemore and Blythe absent).

ADJOURNMENT
A motion was made by Councilwoman Murphy to adjourn the City Council Meeting. The motion was
seconded by Vice-Mayor Cheatham and passed with a 5-0 vote (Councilman McLemore and Blythe

absent).

Mayor Johnson-Ashburn declared the meeting adjourned at 8:40 p.m.
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Office of the Treasurer
To: Randy Martin, City Manager
From: Dinah M. Babb, Trea@,/
Subject: Delinquent Taxes
Date: October 01, 2013

Enclosed are list of Delinquent Taxes owed to the City of Franklin as of September 30, 2013.

Real Estate: $373,729.28
Personal Property:  $205,019.60
Business License: $6,807.65

Meals & Lodging: $26,503.19

Total Delinquent Taxes: $612,059.72

TREASURER'S OFFICE * 207 W. SECOND AVENUE
P. 0. BOX 179 * FRANKLIN, VA 23851-0179
Telephone: (757) 562 - 8536 Fax: (757) 562 - 8768



COLLECTION REPORT FROM TREASURER
AS OF SEPTEMBER 30, 2013

The delinquent tax amount for the City of Franklin is $612,059.72. This reflects tax years 2012 and
older. The last report from the treasurer was on August 06, 2012. The total amount delinquent on that
date was $909,647.66 showing a reduced amount in delinquent taxes of $297,587.94. Since last
reporting we have billed 2012 Tax Year.

REAL ESTATE:

Currently there is $373,729.28 in delinquent real estate taxes. Of that amount $195,385.15 remains
delinquent for tax year 2012. We currently have 70+ taxpayers on monthly payment plans and wage
liens. | continue to work with Jones, Jones & Dunn, PLC (Tax Attorney) out of Chesapeake VA to assist in
selling properties who meet the requirement for a Tax Sale. Any property delinquent 2010 and older
{not on a current payment plan) have been sent to the company. There are 47 properties currently
being worked by Mr. Dunn. Taxpayers who are willing to enter into a payment plan with Mr. Dunn will
be able to do so, but will have to have all taxes and any fees paid within 2 years, along with keeping
current taxes paid. Should the taxpayer agree to the payment agreement their property will be pulled
from the sale. Should they fail to meet the requirements; the property will be added back to the sale
list.

PERSONAL PROPERTY:

Currently there is $205,019.60 in delinquent personal property taxes. Of that amount $57,977.18
remains delinquent from the 2012 tax year. We currently have 100+ taxpayers on payment plans. We
continue to use various collection tools to assist the office in our collection efforts.

BUSINESS LICENSE:

Currently there is $6,807.65 in delinquent business licenses. Any business that owes personal property
taxes on their business, monies being paid will be applied to personal property before being applied to
the business license. Currently there are no businesses that are in business that are delinquent for
FY2012 and FY2013. We continue to research various sights looking for businesses that have closed and
left owing the city money.

MEAL AND LODGING TAX:

Currently there is $26,503.19 in delinquent meals tax and $0.00 in lodging. There are currently only 3
businesses that have delinquent meals tax and only 1 business that remain open. Those businesses that
have delinquent meals tax are on a payment plan with the office. The businesses are making payments
towards the delinquent tax but must file and pay all current tax due. There are currently no businesses
delinquent for FY2013.

Additional Information:

DMV-STOP- Since last reporting we have had 105 delinquent taxpayers satisfied with the DMV-STOP
program. This program is only used as a collection tool for delinquent personal property taxes and
parking tickets. Once a Stop is placed on the taxpayer it prevents the taxpayer from renewing their
licenses and registration of vehicle.

DEBT SET OFF- Since last reporting we have had 666 claims and a total of $118,885.80 applied to
delinquent taxes and inactive utility accounts. This program is through the Virginia State withholding.



All taxpayers who have delinquencies with the City of Franklin are placed in this program. Should a
taxpayer receive a Tax refund or Lottery winnings, those funds are captured and sent to the City.

VIRGINIA AUCTION COMPANY- Since September 2012 we have had 94 vehicle seizures with a total of
$22,738.68 collected in delinquent taxes. Of the 94 seizures there have been 3 not redeemed and sold
at auction.

TAX SALE- We have had 2 successful Tax Sales with Jones, Jones & Dunn. The first was on Jan 24, 2013
and the second was on May 23, 2013. Eight properties were sold. These properties have delinquencies
dating back as far as 2002. Properties were sold for enough to pay delinquent taxes, penalties, interest
and nuisance liens associated with properties, attorney’s fees and auctioneer fees. Only one property
had to have late fees on the nuisance fees waived. We are scheduled for another Tax Sale on Nov 14"
2013 in council chambers. We should have at least 6 properties up for auction at that sale.

Additional Data:

March 1% 2010 was the reorganization of the Treasurer and Collection Department; delinquencies are
as followed:

March 2010 $1,231,064.26
August 2011 $913,774.49
August 2012 $909.647.66

September 2013 $612,059.72
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EOFY Collection Percentages
for FY ending 6-30-2013

| Dept
[RE1999

[RE2000
RE2001
RE2002
RE2003
RE2004
RE2005
RE2006
RE2007
RE2008
RE2009
RE2010
RE2011
RE2012
PP2001
PP2002
PP2003
PP2004
PP2005
PP2006
PP2007
PP2008
PP2009
PP2010

PP2011
PP2012
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Charged
1,626, 449.46

©1,534,446.69

1,555,821.20
1,555,324.96
1,535,652.80 |
1,535,652.64 |

1,662,029.06 |

1,660,650.32
1, 664,634.55
1,661,087.36
1,834,641.28
1,825,923.49
1,978,352.78
1,995,205.73
2,343,478.57

2,378,418.35 |

2,540,895.33 |
2,576,135. 23

| $ 1,993,745.03

Collected |
$ 1,626,304.56 S
$ 1, 534,299. 08 $
$ 1,555,634.00 $
$ 1,555,209.76 | $
| $ 1,535,489.90 | $
s 1,535,465.89 | $
''$ 1,661,602.01 E
' $ 1,660,223.27 | $
$ 1,664,211.62 | $
$ 1,660,203.53 s
$ 1,833,953.20 $
$ 1,825,235.41 $
$ 1,977,303.26  $
$
S

-+ = 4= = 4

$ 2,340,673.76
$ 2,374,38153 | $
$ 2, 536 117.11 | $
$ 2,571,011.83 | $

L

2,582,890.13 $ 2,574,738.26 | 5
2,584,011.01 $ 2,574,023.60 $
2,575,403.39 $ 2,564,481.02 5
2,576,947.15 | $ 2,561,392.61 $

2,440,155.63
2,443,727.37

2,439,880.69 |

2,441,658.19
2,586,396.60
2,587,273.55

2,092,325.50

$ 2,420,083.86 $
$ 2,415,157.65 B
$ 2,396,305.12 $
$ 2,369,403.20  $
$ 2,484,305.77 | $

| $ 2,399,283.71 | $

$ 2,092,325.50 | $

2,066,853.97 | $ 2,066,853.97 | $
2,142,464.84 $ 2,142,464.84 S
2,108,594.31 $ 2,108,545.19 s
2,312,126.39 s 2,304,809.50 $
2,444,229.40 $ 2,442,357.51 $
2,450,009.17 | $ 2,423,350.77 $
2,628,944.95 +,<; 2,593,130.86 | $

1

2,407,445.28 +$ 2,384,585.01 | S
2,641,673.93 +$ 2,609,190.70 | S

2,640,986.81 S 2,606,160.30  $
2,739,224.25 $ 2,664,012.50 $

Balance

144.90 |

147.61 |
187.20 |

-
115.20 |

162.90 |

186.75
427.05

427.05 |

422.93
883.83
688.08
688.08
1,049.52
1,460.70
2,804.81

4,036.82 |

4,778.22
5,123.40
8,151.87
9,987.41
10,922.37
15,554.54
20,071.77
28,569.72
43,575.57
72,254.99
102,090.83
187,989.84

49.12 |

7,316.89 |
1,871.89 |
26,658.40 |

35,814.09

22,860.28 |

32,48323 |

34,826.51

75,211.75

Collection % |
99.99%|
99.99%
99.99%|
99.99%
99.99%
99.99%|
99.97%
99.97%
99.97%
99.95%
99.96%
99.96%
99.95%
99.93%
99.88%
99.83%
99.81%)
99.80%
99.68%
99.61%
99.58%
99.40%
99.18%
98.83%
98.21%
97.04%
96.05%
92.73%

100.00%
100.00%
100.00%
100.00%
99.68%
99.92%
98.91%|
98.64%
99.05%
98.77%|
98.68%
97.25%




Real Estate Tax Collection Percentages

As of

Year Assessed Collected Balance % Collected
1999| § 1,626,449.46 | S 1,626,304.56 | S 144.90 99.99%
$ 1,534,466.69 | S 1,534,319.08 | $ 147.61 99.99%
2000{ $ 1,555,821.20 [ $ 1,555,634.00 | $ 187.20 99.99%
$ 1,559,690.53 | $ 1,559,575.33 | $ 115.20 99.99%
2001| S 1,535,652.80 | $ 1,535,489.90 | $ 162.90 99.99%
S 1,536,119.59 | $ 1,535,932.84 | S 186.75 99.99%
2002| $ 1,662,029.06 | S 1,661,602.01 (S 427.05 99.97%
$ 1,665,398.02 | § 1,664,970.97 | § 427.05 99.97%

2003| S 1,664,63455 |5 1,661,022.19|$ 3,612.36 99.78%
S 1,676,226.99 | $ 1,675,343.16 | 5 883.83 99.95%
2004] S 1,834,641.28 | S 1,833,953.20 | $ 688.08 99.96%
$ 1,851,121.35|S$ 1,850,433.27 | S 688.08 99.96%
2005|$ 1,978,352.78 | $ 1,977,303.26 | $  1,049.52 99.95%
S 1,995,205.73 | $ 1,993,745.03 | $ 1,460.70 99.93%

2006| § 2,343,47857 | S 2,340,673.76 | $ 2,804.81 99.88%
S 2,378,41835|S 2,374,381.53 | S  4,036.82 99.83%
2007 $ 2,540,895.33 | S 2,536,117.11 |$ 4,778.22 99.81%
$ 2,576,135.23 | $ 2,571,011.83|S$ 5,123.40 99.80%
2008|$ 2,582,890.13 ( $ 2,574,738.26 | $  8,151.87 99.68%
$ 2,584,011.01 |5 2,574,023.60 |5 9,987.41 99.61%
2009| S 2,575,403.39 { S 2,564,481.02 | $ 10,922.37 99.58%
S 2,576,947.15 | S 2,561,336.66 | § 15,610.49 99.39%
2010| $ 2,440,155.63 | $ 2,420,083.86 | $ 20,071.77 99.18%
S 2,443,72737 {$ 2,414,930.38 | § 28,796.99 98.82%

2011| S 2,439,880.69 [ $ 2,395,839.56 | S 44,041.13 98.19%
$ 2,441,658.19 | $ 2,369,327.95 | S 72,330.24 97.04%

2012} S 2,586,396.60 | § 2,483,908.26 | S 102,488.34 96.04%
$ 2,587,271.55|S 2,390,248.85 | $ 197,022.70 92.38%
Totals $ 58,773,079.22 S 58,236,731.43 S 536,347.79 99.09%

Ob} 30) 13



Persanal Property Tax Collection Percentages

Year Assessed Collected Balance % Collected
2007| S 2,450,009.17 | $ 2,423,337.04 | $§ 26,672.13 98.91%
2008| S 2,628,944.95 | $ 2,593,130.86 | $ 35,814.09 98.64%
2009| $ 2,407,445.29 | S 2,384,585.01 | S 22,860.28 99.05%
2010| $ 2,641,673.93 | $ 2,609,190.70 | $ 32,483.23 98.77%
2011] $ 2,640,986.81 | S 2,606,096.20 | $ 34,890.61 98.68%
2012] S 2,739,224.25 (S 2,663,211.76 | S 76,012.49 97.23%

Totals S 15,508,284.40 | 5 15,279,551.57 | $ 228,732.83 98.53%




