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Franklin City Council Agenda
May 13, 2019
Franklin City Hall Council Chambers
207 West 2" Avenue

7:00 P.M.
Regular Meeting

CALL TO ORDER. . . . : . - MAYOR FRANK M. RABIL
PLEASE TURN OFF CELL PHONES. . 5 . MAYOR FRANK M. RABIL
PLEDGE OF ALLEGIANCE

CITIZEN’S TIME

AMENDMENTS TO AGENDA

1. CONSENT AGENDA:
A. Approval of April 22" Regular Meeting Minutes and May 4™ Retreat Minutes
B. Recognition of Franklin City Public Schools Robotics Team

2. FINANCE
A. Budget Amendment 2019-15
B. 3™ Quarter Financial Overview
C. Adoption of the FY 2019-2020 Budget Resolution
D. Adoption of the FY 2019-2020 Electric Ordinance

3. OLD/ NEW BUSINESS:

. Consideration of a Performance Agreement with Repair Tech
Nominations for School Board Seats for Ward 2, Ward 5, and Ward 6
Presentation by Dan Crumpler

Edmunds Update

City Manager’s Report

MO OwR

4. COUNCIL/STAFF REPORTS ON BOARDS/COMMISSIONS

S. CLOSED SESSION

I move that the Franklin City Council meet in closed session to discuss appointments to boards and
commissions; to discuss a prospective business or industry or the expansion of an existing business or industry
where no previous announcement has been made of the business’ or industry’s interest in locating or expanding
its’ facilities in the community; and, consultation with the City Attorney, employed by the City, regarding specific
legal matters requiring legal advice pursuant to Virginia Code Section 2.2 — 3711 (A) (1), (5) & (8).

Motion Upon Returning to Open Session- I move that the only matters discussed during the closed session were
those lawfully exempted from open meeting requirements and identified in the motion by which the closed session
was convened.,

6. ADJOURNMENT




UPCOMING ITEMS TO BE SCHEDULED

The items below are intended to be reflective, and not inclusive of all subjects staff is working on to bring forward
to City Council in the next two months. Both the time lines and subject matter are subject to change and should
not be considered final.

SUBJECT TENTATIVE TIMELINE

Joint Meeting with FRHA May 16, 2019

Courthouse Presentation by Mike Johnson June 10, 2019
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Council held a regular meeting on Monday, April 22, 2019 at 7:00 p.m. in the Council Chambers at City
Hall.

Council Members in Attendance: Frank Rabil, Mayor; Barry Cheatham, Vice-Mayor; Benny Burgess, Dr.
Linwood Johnson, Wynndolyn Copeland, Bobby Cutchins, and Gregory McLemore

Staff in Attendance: Amanda Jarratt, City Manager; Taylor Williams, City Attorney; Russ Pace, Director of
Public Works; Chad Edwards, Deputy Director of Public Works; Mark Bly, Director of Power & Light;
Brenda Rickman, Commissioner of Revenue; Marcelette Wiggins, Deputy Commissioner of Revenue; Betty
Tarkington, Real-Estate Clerk / Administrative Assistant; Thelma Vann, Accounting Clerk; Dinah Babb,
Treasurer; Ann White, Director of Social Services; Mark Carr, Interim Emergency Services Director; Robert
Porti, Interim Police Chief; Beth Lewis, Deputy Director of Community Development; Phil Sherman,
Deputy Code Official; Dan Howe, Director of Downtown Franklin Association; Tracy Spence, Director of
Finance; Frank Davis, Director of Parks & Recreation Department; Samara Green-Bailey, Programs
Specialist; Jen Maynard, Voter Registrar; Sharon Kasper, Voter Administrative Assistant and Henri Porter,
Public Works employee.

Other Staff in Attendance: Leesa Livesay and Katelyn Newsome, Acting Secretaries, Recording Minutes
CALL TO ORDER

Mayor Frank Rabil called the April 22, 2019, Regular City Council Meeting to order.

CITIZEN'S TIME

William J. Kannon of 112 Page Street, Franklin, Virginia; asked City Council how did the City of Franklin get
in the current financial state that it is in and is anyone being held accountable for this. He also asked how
much debt the City actually owed. Mr. Kannon also requested the goals for the City Manager and the
Department Heads so they can be held accountable for their actions. Mr. Kannon requested to know how
much money was spent on developing the Industrial Park and how much revenue the park has made. Mr.
Kannon stated the citizens were misled about SPSA. The citizens were told the City was in good financial
shape with SPSA but it is not.

AMENDMENTS TO AGENDA
Mayor Rabil asked if there were any Amendments to the Agenda.

There were none,
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CONSENT AGENDA

Approval of April 3" Budget Work Session
Mayor Rabil asked if there were any additions or corrections to the April 3%, 2019, Budget Work Session.
There being none, Mayor Rabil asked for a motion of approval.

A motion was made by Councilman Linwood Johnson to approve the April 3, 2019, Budget Work
Session.

The motion was seconded by Vice-Mayor Barry Cheatham.
The motion carried the vote by a 7-0 vote.
April 8" Regular Meeting Minutes

Mayor Rabil asked if there were any additions or corrections to the revised minutes from the April 8t
20189, Regitar City Council Meeting.

There being none, Mayor Rabil asked for a motion of approval.

A motion was made by Vice-Mayor Cheatham to approve the revised minutes from the April 8 2019,
Regular City Council Meeting.

The motion was seconded by Councilman Linwood Johnson.
The motion carried the vote by a 7-0 vote.
Building Safety Week Proclamation

Vice-Mayor Barry Cheatham read the Building Safety Week Proclamation which procfaims the month of
May 2019, as Building Safety Month.

Mavyor Frank Rabil asked for a motion to proclaim May 2019, as Building Safety Month.
A motion was made by Vice-Mayor Cheatham to proclaim May 2019, as Building Safety Month.
The motion was seconded by Councilman Linwoed Johnson.

The motion carried the vote by a 7-0 vote.
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Finance: Budget Amendment 2019-14

City Manager larratt presented the Budget Amendment 2019-14. She explained that the 2018-2019 City
Budget would be amended to transfer unspent appropriations in the amount of $55,000.00 related to the
Joint Water & Sewer Authority with Southampton County to the City Water & Sewer Capital Fund for
Sewer System Improvements.

Mayor Rabil asked if there was any discussion or questions concerning the Budget Amendment 2019-14.

There being none, Mayor Rabil asked for a motion of approval.

A motion of approval was made by Councilman Gregory McLemore to approve the Budget Amendment
2019-14.

The motion was seconded by Councilwoman Wynndolyn Copeland.

The motion carried the vote by a 7-0 vote.

OLD / NEW BUSINESS

Public Hearing Sale of Camp Family Homestead

City Manager Jarratt gave a brief introduction of the Public Hearing for the sale of the Camp Family
Homestead. She explained Franklin City Council will conduct a Public Hearing pursuant to Virginia Code
Section 15.2-1800 (B) at its regular meeting to be held regarding the sale of property known as “The
Camp Family Home place” situated on 2.215 acres of land located at 221 Homestead Road, Franklin,
Virginia 23851 owned by the City of Franklin. The property is subject to easement in perpetuity granted
the Commonwealth of Virginia, Virginia Board of Historic Resources, for the purposes for preserving the
historic and architectural features of the house.

The City has identified no future City use for this property and directed staff to move forward with the
process to sell the house.

Mayor Rabil opened the Public Hearing for anyone present to speak.
Being there were no one that wanted to speak, Mayor Rabil closed the Public Hearing.

A motion was made by Councilman Gregory McLemore to move forward with the proceedings of the Sale
of the Camp Family Homestead.

The motion was seconded by Councilman Linwood Johnson.

The motion carried the vote by a 7-0 vote.
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Public Hearing FY 19-20 Budget

City Manager Jarratt gave brief introduction of the Public Hearing for the FY 19-20 Budget. She recapped
the Power Point Presentation she had given at the previous Budget Work Sessions.

City Manager Jarratt informed Council of the following actions that needed to be taken on May 13, 2019.

s FY 2019 - 2020 Budget
e Set Tax Rates
e Adopt Budget Resolutions

Mayor Frank Rabil opened the Public Hearing for anyone that wanted to speak.
Speaker 1

Dan Howe, Director of Downtown Franklin Association of 100 Gillette Court; he expressed his appreciation
to all of the volunteers of the Downtown franklin Association (DFA). He also thanked his part-time
secretary Ann which does a wonderful job. He also thanked City Staff for ail of their support.

Speaker 2

Whitt Harper, employed by Saunders & Ojeda, PPC.; he acknowledges and appreciates the difficult job that
City Council has, but spoke on the behalf of the DFA. He informed Council that DFA has assisted six new
businesses starting up since 2017 as well as thirty businesses with expansions. DFA has issued thirty-
seven grants which total over $27,000.00 assisting downtown businesses with security systems, awnings,
and repairs. DFA is responsible for The We-B-Jamming Concert Series, Christmas Open House, Downtown
Trick or Treat, Fall Festival, and Market on Main. DFA has provided all of these services on a limited
budget. He added with this budget cut some of the activities that DFA provide will cease to exist or no
longer be free.

Speaker 3

Bobby Tyler, resides at 112 Queens Lane, Franklin, Virginia; he stated having a strong downtown is
essential for every community. He stated since 1985 Council has strongly supported the Main Street
Program. He asked what happened. He stated the decision to reduce DFA’s budget by $35,000.00 was
discussed in Closed Session and fears that DFA will never know what brought about this decision. He
added DFA has never been part of the problem, they have always been a solution to the problem. Again,
He asked what happened. He stated for City Council to withdraw their support is a mistake. He then
asked City Council to reconsider.
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Speaker 4

Jim Hart, resides at 24576 Delaware Road, Courtland, Virginia; He has been a lifelong resident of the City of
Franklin until three years ago. He is a property owner in Downtown Franklin as well as he has been a
volunteer for numerous organizations He added it is obvious the hard work and commitment that has
been put into Downtown and taking $35,000.00 from the Downtown Franklin Association is not fair.

Speaker 5

Betty Hadsell, a resident of the City of Franklin. She informed Council she is 80 something years old and
she grew up here. She added in the last few years the City has begun to grow and become the village and
are we just going to throw it all away. She stated if you do away with the Downtown Franklin Association,
Dan Howe and his assistant Ann; it's all over. The City will no longer continue to grow. We will not have
anyone walking the streets trying to make the City grow. She stated let’s work together. She stated let’s
become a community.

Speaker 6

Will Hart, resides at 502 D Lee Street, Franklin, Virginia; He informed Council, he also is a volunteer for
DFA. He stated to take $35,000.00 out of DFA’s Budget, the City is not only taking away from the City but
from the residents. Mr. Hart also spoke on the behalf of the Parks & Recreation Department and
Emergency Services Department. He asked Council to not take funds from the Departments that help the
Community in so many ways.

Speaker 7

William J. Kannon, resides at 112 Page Street, Franklin, Virginia; He complemented City Manager Jarratt on
her Power Point Presentation but asked about the Trash Collection Fee. He suggested charging a vacancy
tax on the vacated stores in the City’s surrounding shopping centers.

Mayor Frank Rabil asked if there was anyone else that would like to speak at the Public Hearing.
There being none, he closed the FY 19-20 Public Hearing.
Mayor Frank Rabil asked for Council open discussion concerning the FY 19-20 Public Hearing.

Councilman Benny Burgess expressed his concerns about hearing the statement of cloak and dagger
being used referring to Closed Session. He wanted to reassure everyone that the only things discussed in
Closed Session are things that Council is supposed to discuss in Closed Session. Taylor Williams, IV, City
attorney makes sure of this.

Councilman Burgess stated there are budget cuts being made in all Departments of the City not just
certain ones. He added the City has arrived in this financial situation because there have been increases
and the increases have not been passed onto the citizens. The City needs a tax increase in order to
improve its financial situation.
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Mayor Frank Rabil expressed his appreciation for everyone attending and expressing themselves in a civil
manner at the Public Hearing. He stated the special tax as far as DFA goes is not being cut; that remains
the same. The City has been obligated since 1985 to support the DFA with the special tax. The budgets
cuts will be on the operational side.

Councilman Linwood Johnson echoed the statements of Mayor Frank Rabil. He stated he has worked with
Dan Howe on the Christmas Parade Committee and various other projects. He added Mr. Howe and the
volunteers work very hard and if there is anything Council can do to help this situation, they will. Council
has to work hard to keep from falling below the requirements of the State to remain a City and risk being
penalized by the state. Councilman Johnson reassured everyone in attendance that the City would survive
this situation by working together,

Councilman Bobby Cutchins stated he understands how everyone must feel, but it has been extremely
hard to work through this budget. He stated these cuts that may take place is not because Council wants
to do them; these cuts need to be done. He added the City is in a critical state at the moment. He stated
he even asked could local government shut down like the Federal Government and take a lock at the
situation. He added Council has had Work Session after Work Session so Council is aware of how critical
situation is and there has only been one or two citizens sitting in on these Work Sessions. Council wants
and needs more citizens to participate in these sessions in order to get a better understanding of what is
going on. He stated he was born and raised in this City as well as his family and children live here. He
reassured everyone in attendance if there is anything Council can do to help this situation they will.

Councilman Gregory McLemore stated elections have consequences and does not agree with the cuts
that possibly will be made. He stated he does not blame City Manager Jarratt or the newly elected
members of Council. He added there are two accountants that serve on Council and we have poor fiscal
management. He stated is not in favor of cutting DFA’s budget by $35,000.00, he thinks there are plenty
other methods of cutting this budget. The City needs to spend accordingly and stop spending above its
means. He stated he will not vote in favor of raising taxes. He then thanked everyone for coming out and
joining the Public Hearing.

Vice-Mayor Barry Cheatham stated one of the main reasons the City is in the situation it's in is there has
been no tax increase for the last ten years. We have cut extensively to keep these taxes down but the
time has come to do something. He added Council will continue to work hard and to try to keep taxes
down in the area and still provide overall service to everyone. He stated Council understands that DFA is
an important part of the City, but please try to work with Council.

Edmunds Update

City Manager Jarratt gave a brief update on the Edmunds System. She informed Council that issues with
the Edmunds System are being addressed. The City is waiting on an update on the online billing portal,

City Manager Jarratt informed Council that test bills have been sent to BMS for review and once we get
the results back which should be in forty-eight hours then we will issue our supplemental bills.
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City Manager’s Report

City Manager larratt gave an update on open positions in the City. She stated that interviews for the
position of Director of Parks and Recreation were held March 5* and March 7™, however, these are being
delayed due to the budget process. The next wave of advertisements will include the Fire Chief and
Finance Director. Airport Manager Jimmy Gray submitted his retirement effective June 20, 2019.

City Manager Jarratt informed Council that she and Vice-Mayor Barry Cheatham attended the HRPDC
Meeting. HRPDC is launching a new initiative that can be reached online called Flood Fluent.org. This
program is where citizens can obtain flood insurance whether or not the citizen’s residence is located in a
flood zone.

City Manager Jarratt also informed Council that the Parks & Recreation Department has experienced
some vandalism. The windows located at the backdoors were shot out by a BB gun. This was reported to
the police.

City Manager Jarratt then gave an update on the budget process. On May 13, 2019 City Council will
consider action on FY 2019-2020 Budget, will set tax rates, and adopt budget resolutions.

She moved on to a general update. City Council had their session with Davenport regarding long term
capital needs and the Courthouse costs on April 16" and City Manager Jarratt wants follow up questions
sent to her. A local nonprofit organization has agreed to coordinate a celebration of the July 4" holiday
on July 3. This will require some City support that is currently unbudgeted.

City Manager Jarratt updated Council on the following upcoming events:

e April 27, 2019: Franklin Cruise In Kick Off, Vintage Fair, and Automotive Swap Meet is scheduled
to be held in Downtown Franklin and Franklin’s Market on Main will be open from 9:00A.M. to
5:00P.M. in conjunction with this event.

o April 27, 2019: The Franklin Garden Tour; tickets are available at local area businesses.

e May 9, 2019: The Small Business Appreciation Cookout sponsored by Franklin Southampton
Economic Development, Inc.; this event will take place at the fairgrounds. Let City Manager
Jarratt know if you are available to serve.

e June 27, 2019: Mayor’s Cup Blood Drive from 11:00 am to 3:00 pm at the Franklin Fire
Department, sponsored by Red Cross

City Manager Jarratt stated she has been asked questions concerning the City's obligations concerning
the new courthouse in Southampton County. She is currently analyzing the file that is in the City
Manager’'s Office. Mr. Johnson gave a presentation back in July 10, 2018 regarding concepts of the
courthouse She provided Council with a copy of a letter from Judge Eason concerning the courthouse.
She asked if Council would be interested in reaching out to Southampton County and having them do a
presentation for updates concerning the courthouse.,

Mayor Rabil and Council agreed this is good idea,

COUNCIL / STAFF REPORTS ON BOARDS / COMMISSIONS
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Councilman Linwood Johnson informed Council the Food Bank of Southeastern Virginia and Eastern Shore
launched the Food Hub Project for Southampton County for fresh fruits and vegetables. In the City of
Franklin and Southampton County the food deficit is 27%. The City of Franklin has received a grant from
the Obici Foundation in the amount of $300,000.00 over the next three years to assist with the food issue
in the City.

Councilman Johnson informed Council that he and Vice-Mayor Cheatham attended the Regional Board
Meeting. He stated a company has been hired to review the bids for the new parking lot. He added the
Medicare expansion program is working. He also attended the 61 Regional Jail and Sheriff’s Conference
last week.

Councilwoman Wynndolyn Copeland informed Council that she and Councilman Gregory Mclemore
attended the Social Services Advisory Board Meeting. She added Gloria Wiggins gave a very informative
presentation on Alzheimer’s Disease. She added the cooling assistance program begins June 15, 2019 and
ends August 15, 2019 and this program served 540 applicants.

Councilman Gregory McLemore informed Council that he and Councilman Linwood Johnson would be
attending the Housing Authority Board Meeting on Wednesday, April 24, 2019. He also added he and
Mayor Rabil participated in the interview for the potential Chief of Police.

Mayor Frank Rabil informed Council he attended the meeting with the schools. The schools did a
presentation on some of the programs the schools offer the local realtors in the area.

CLOSED SESSION

Mayor Rahil asked for a motion to go into Closed Session.

Councilwoman Wynndolynn Copeland moved that the Franklin City Council meet in closed session to
discuss appointments to boards and commissions; to discuss a prospective business or industry or the
expansion of an existing business or industry where no previous announcement has been made of the
business’ or industry’s interest in locating or expanding its' facilities in the community and, consultation
with the City Attorney, employed by the City, regarding specific legal matters requiring legal advice
pursuant to Virginia Code Section 2.2 = 3711 (A) (1}, {5) & (8).

The motion was seconded by Councilman Mclemore.
The motion carried the vote by a 7-0 vote.

A motion was made by Councilwoman Copeland with a second from Benny Burgess to leave closed
session. The vote was 7-0.

A motion was made by Councilman Burgess with a second from Councilman Cheatham to appoint Whitt
Harper and Teresa Beale to the Paul D. Camp Local College Board. The vote was 7-0.



APRIL 22, 2019 REGULAR CITY COUNCIL MEETNG

A motion was made by Councilman Cheatham with a second from Councilwoman Copeland to appoint
Terri Hedgepeth to the Blackwater Regional Library Board of Trustees. The vote was 7-0.

A maotion was made by Councilman Cheatham with a second from Councilwoman Copeland to adjourn at
9:07 p.m. The vote was 7-0.

Mayor

Clerk to City Council
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The Franklin City Council held a Retreat on May 4, 2019 at 8:00A.M. in the 2™ floor conference room of
City Hall.

Council Members in Attendance: Mayor Frank Rabil, Vice-Mayor Barry Cheatham, Bobby
Cutchins, Wynndolyn Copeland, Greg McLemore, Linwood Johnson and Benny Burgess.

Staff in Attendance: City Manager Amanda Jarratt
Others in Attendance: Bobby Tyler and Henri Porter

City Manager Jarratt started by going over the purpose and process for the day. The purpose was to identify,
discuss, and prioritize major capital projects and policy’s facing the City of Franklin. City Manager Jarratt
also reviewed the 2020 Vision Statement for the City of Franklin.

City Manager Jarratt started with an overview of major capital projects that the City of Franklin will need
to plan for. Those included HVAC upgrades and replacement to all City buildings. Mrs. Jarratt then
provided an overview of the street paving issues throughout the City of Franklin and the paving schedule
for FY 2019 and FY 2020. After some general discussion it was determined that the City of Franklin
should have an assessment of all City streets done and assigned a grade. This would allow for a strategic
approach to the paving of City streets.

City Manager Jarratt then provided an overview of the issues related to Ladder 1. The fire truck is 30 years
old and is in need of replacement. The estimated cost of the truck is $1.5M. Council’s direction was to
find out if there are any other options to replace the vehicle, how often the vehicle is used, and how low the
ISO rating would drop if the vehicle is taken out of service.

City Manager Jarratt then provided an overview of the Monopole situation with City Council. The direction
was to pursue a partnership with Community Electric to have them construct the tower at their expense.

City Manager Jarratt then discussed Franklin Power and Light and the need for the AMI system and the
expansion of delivery point four. At this point City Council directed Mrs. Jarratt to explore the separation
of the electric bills from the water, sewer, and garbage costs. There was some general discussion on the
value of Franklin Power and Light and having that value determined.

City Manager Jarratt then explained the current practice for billing for EMS services. Previously the policy
set by City Council was to send three bills and no more. Mrs. Jarratt shared that there is currently $287,841
in bad debt ranging from December 2016-December 2018. Following this discussion Council directed the
CM to find out additional information on the bad debt and present it to them in order to make a decision on
collections of this debt.

City Manager Jarratt then discussed the recruitment and retention of employees at the City of Franklin. As
discussed during the budget work session some departments within the City have received pay increases
but there is not an across the board merit based approach to pay increases. There was general discussion
amongst City Council about increasing morale and working with the new Director of Human Resources to
put together an analysis of similar sized localities and their pay.
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The discussion then moved to that of housing throughout the City of Franklin. There was discussion
regarding pursuing a CDBG Planning Grant for the area adjacent to the Madison Street grant area. There
was discussion amongst Council about match requirements. Council requested the CM to reach out to the
State and Federal delegations to express our needs on these housing grants.

City Manager Jarratt stated that there was a new agency handling the weatherization for the City of Franklin.
Applications for this program have been posted on the City website and are available at various offices
throughout the City.

The subject of the rental inspection committee was discussed. City Council requested this group meet and
make a recommendation back to them on how to proceed.

There was discussion about the need for a strategic housing plan for the City of Franklin.

City Manager Jarratt provided an update on the status of the Camp Family Homestead. An RFP will be
issued within the next thirty days to obtain realtor services.

The next discussion was regarding the City owned property on Fairview Drive. Someone has expressed
interest in purchasing the home that the City owns on Fairview Drive sometimes referred to the “beckeeper”
property. The City had plans to tear this down but it has not been included in the budget. After some
discussion City Council asked City Manager Jarratt to refer this matter to the Franklin Planning
Commission for advice and guidance on the future development of the corridor.

City Council then moved to discussion and prioritization of the items previously discussed throughout the
day. During this time it was discussed that City Council should visit each other’s Wards during the day
and night in order to understand the condition of each Ward. City Manager Jarratt was instructed to
coordinate this.

It was also discussed to develop a list of legislative priorities for the City’s General Assembly delegation
as well as Federal delegation.

It was also discussed that City Council should lead by example. Examples of this include a litter pick up
on streets and parks with City Council and City employees.

Immediate Priorities

* Southampton County Courthouse project
o Understand the needs of the project
o Evaluate and understand costs associated with deficiencies if any at the Franklin
Courthouse
* Develop a strategy around the cost of health insurance for City employees
¢ Schedule two Town Hall meetings to hear ideas and suggestions from citizens
e Schedule field trips within all Wards
e  Franklin Power and Light
o Evaluation of system
o Evaluate separating the electric bill from the water, sewer, and garbage bill
o Set appointment with State legislators to understand the City’s needs.
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¢ Revisit the hard vs. soft billing policy for EMS services.
¢ Move the Monopole project forward with Community Electric.
e Move the rental inspection program forward.

6-12 Month Priorities

¢ Develop a plan for the future of the Social Services building.

¢ Develop a plan to replace the failing and aging HVAC systems.

e Meet with the owners of the Bob Williams property and see if that property development can
move forward.

¢ Work on recruitment and retention of employees.

e Focus on a paving plan for the City of Franklin.

¢ Conduct an organizational review of the City of Franklin employees and operations to ensure we
are doing the right things with the right amount of staffing.

® Receive feedback from the Planning Commission regarding the Fairview Drive property.

12-24 Month Priorities

e Develop a strategic housing plan.

¢ Seck a planning grant for CDBG projects.

e Discuss the future of the Franklin Airport.

e Focus on waypoint signage.

¢ Develop a strategy on the ladder truck replacement.

At 12:30P.M. a motion to adjourn was made by Councilman Cheatham with a second by Councilman
Burgess. The vote was 6-1; with Councilman Mclemore voting No.

At this point it was mentioned that there had been no discussion of the Southampton County Courthouse
and the City of Franklin’s Courthouse. Due to the serious nature of this topic and the impact to the City
of Franklin budget several Council members requested that the Council go back into session to discuss
this topic.

At 12:36P.M. Councilman Mclemore made a motion with a second from Councilman Johnson to go back
into session to discuss items associated with the Southampton County Courthouse. The vote was 6-1 with
Councilman Cheatham voting No.

At this time the Franklin City Council discussed the Southampton County Courthouse and the ramifications
of that project on the City of Franklin budget. City Manager Jarratt explained that she did not have a list
of deficiencies at the Franklin Courthouse nor an estimate of what it would cost to repair the Franklin
Courthouse. She was instructed to obtain this information prior to June 10" if possible at a free or reduced
cost.

There was also discussion about a request for a presentation to be given by Dan Crumpler at the May 13
City Council meeting. There is currently no vehicle available that allows this kind of request to be granted
unless granted by City Council. The consensus of Council was to put Mr. Crumpler on the agenda. City
Manager Jarratt was to follow up with him regarding his request.
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A motion was made by Councilman Burgess with a second from Councilman Chetham to adjourn at 1:25
p.m. The vote to adjourn was 7-0.
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FINANCE DEPARTMENT
May 13, 2019
TO: Amanda Jarrett, City Manager
FROM: Tracy Spence, CPA, Interim Director of Finance
RE: Unassigned General Fund Balance Evaluation - Effect of Adoption of Budget

Amendment 2019-15

General Fund Balance Policy Evaluation

FY 18-19 Revised Budget $ 24,333,374
Percentage of General Fund Balance 18.41%
Minimum Balance Needed for 15%  § 3,650,006

Policy Compliance
Amount In Excess of Policy Minimum § 830876

If additional information is needed, please advise.

City of Franklin, Virginia
Finance Department — 207 W. Second Avenue
P. 0. Box 179, Franklin, Virginia 23851
(757) 562-8535



BUDGET AMENDMENT 2019-15

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF FRANKLIN, VIRGINIA that the 2018-
2019 City Budget is hereby amended to:

I

11

12

13.

14.
15.

appropriate funds to pay for increased Contractual Costs related to ambulance charges due to
increased billings and to reallocate appropriations between Salaries Regular & Salaries
Overtime due to vacancies in the Fire department:

reallocated appropriations between Salaries Regular & Salaries Overtime due to vacancies in
the Police department;

reallocate appropriations between the departments that fund the Finance Officer salaries &
benefits to the cover contractual costs for interim director paid out of Accounting department;
recognize additional revenues from PSAP grant and to appropriate such revenue for new use;
recognize additional revenues from OBICI Healthcare grant for a Recreation Plan and to
appropriate such revenue for new use;

recognize additional revenues from donations to the Police department and to appropriate such
revenue for new use;

appropriate funds to cover Contributions to Community Organizations;

reduce budget for funds not to be received by Southampton County related to shared HR staff
due to position not being filled until April 2019 and to reallocate appropriations within the
department;

appropriate funds to cover flood insurance costs;

. recognize additional revenues from the Department of Behavioral Health & Developmental

Services and to appropriate such revenue for new use - local match required;

. recognize additional revenues from OBICI Healthcare grant for the Sports Court and to

appropriate such revenue for new use;

. recognize additional revenues from Federal & State DSS and to appropriate such revenue for

new use — local match required;

recognize additional revenues from donations to Foundation Grant fund to appropriate such
revenue for new use;

appropriate funds from restricted fund balance to pay 2003 QZAB that matured in FY'19; and
reallocate appropriations between line item accounts in Electric fund to purchase four large
padmount transformers.

2018-2019 | AMENDED | INCREASE

#1 BUDGET BUDGET | (DECREASE)

100 GENERAL FUND

REVENUE

16040-0002 | Ambulance Charges $352,800 | $383,867 $31,067
$31,067

EXPENDITURES
32100-3190 | Contractual Services $32,000 563,067 $31,067
32100-1101 | Salaries and Wages-Regular 1,271,521 | 1,239,238 (32,283)
32100-1200 | Salaries and Wages-Overtime 124,450 156,733 32,283

Agenda

Franklin City Council

May 13, 2019




$31,067

100 GENERAL FUND

EXPENDITURES
31100-1101 | Salaries and Wages-Regular $1,661,526 | $1,591,526 $(70,000)
31100-1200 | Salaries and Wages-Overtime 268,840 338,840 70,000
$0

100 GENERAL FUND
16040-0002 | Ambulance Charges $340,000 | $352,800 512,800
$12,800

EXPENDITURES
12430-1101 | Salaries and Wages-Regular $144,065 93,565 ${50,500}
12470-1101 | Salaries and Wages-Regular 66,335 40,296 (26,039)
12535-1101 | Salaries and Wages-Regular 143,937 117,899 (26,038)
12430-1200 | Salaries and Wages-Overtime 2,500 0 {2,500}
12470-1200 | Salaries and Wages-Overtime 2,000 100 {1,900}
12535-1200 | Salaries and Wages-Overtime 2,500 0 {2,500}
12535-1300 | Salaries and Wages-Part Time 15,000 0 {15,000)
12430-2100 16,279 9,543 {6,736)
12470-2100 5,081 3,089 {1,992)
12535-2100 12,244 9,082 {(3,162)
12430-2210 | Retirement-VRS 22,866 11,968 (10,898)
12470-2210 | Retirement-VRS 8,041 4,895 {(3,146)
12430-2300 | Hospitalization/Medical Plans 32,298 14,394 (17,904)
12430-2400 | Group Life Insurance 2,357 913 {1,444)
12470-2400 | Group Life Insurance 855 514 (241)
12535-8102 | Office Furniture & Equipment 3,100 0 {(3,100)
12430-3160 | Professional Services 52,100 200,100 148,000
12430-3320 | Maintenance Service Contracts 29,615 44,615 15,000
12430-5230 | Telecommunications 5,182 6,182 1,000
12535-3100 | Professional Services-Outsource 24,000 39,000 15,000
12535-5210 | Postal Services 31,000 38,000 7,000
$12,800

100 GENERAL FUND
24040-0014 $268,080 | $328,080 $60,000
$60,000

EXPENDITURES
31130-9007 $268,080 | $328,080 $60,000

Agenda

May 13, 2019

Franklin City Council




$60,000

#5
100 GENERAL FUND
REVENUE
24040-1805 | Obici Healthcare Grant-Rec Plan 50 55,000 55,000
$5,000
EXPENDITURES
71300-5854 | Park & Rec — Opportunity Grant S0 55,000 $5,000
$5,000
#6
100 GENERAL FUND
REVENUE
18990-3041 | Donations Police 5321 §741 5420
5420
EXPENDITURES
31100-5854 | K9 Supplies, Training, Healthcare $3,500 $3,920 $420
$420
&7
100 GENERAL FUND
REVENUE
16040-0002 | Ambulance Charges $383,867 $388,867 $5,000
$5,000
EXPENDITURES
11010-5699 | Contributions to Community $47,551 $52,551 $5,000
QOrganizations
$5,000
#8
100 GENERAL FUND
REVENUE
19020-0008 | SoCo Human Resources $55,000 $9,500 5{45,500)
$(45,500)
EXPENDITURES
12110-1200 | Salaries & Wages-Overtime $5,000 58,000 $3,000
12110-1300 | Salaries & Wages-Part Time 0 4,845 4,845
12220-1101 | Salaries & Wages-Regular 105,009 53,254 {51,755)
12220-1300 | Salaries & Wages-Part Time 0 4,100 4,100
12220-2100 | FICA 8,106 4,146 {3,960)
12220-2210 | Retirement-VRS 13,389 7,139 {6,250}
12220-2300 | Hospitalization/Medical Plans 17,604 11,254 {6,650)
12220-2400 | Group Life 1,400 720 {680)
12220-2720 | Workmen’s Compensation 0 250 250
12220-3185 | Contracted Expenses — Spending 2,400 3,900 1,500

Plans

Agenda

Franklin City Council

May 13, 2019




12220-5230 | Telecommunications 2,987 4,487 1,500
. 12220-5840 | Miscellaneous 400 3,000 2,600
12220-6001 | Office Supplies 1,000 6,000 5,000
12220-8102 | Office Furniture & Equipment 0 1,000 1,000
$(45,500)
#9
100 GENERAL FUND
REVENUE
16040-0002 | Ambulance Charges $395,867 | 5401,836 $5,969
$5,969
EXPENDITURES
43200-5303 | Insurance-Flood $6,000 $9,907 53,907
43700-5303 | Insurance-Flood 4,910 6,972 52,062
$5,969
#10
100 GENERAL FUND
REVENUE
24040-0300 | State Infant & Toddler 5386,696 $5413,079 $26,383
$26,383
52300-5699 | Children’s Center $565,794 | $592,177 526,383
$26,383
#11
200 CAPITAL PROJECT FUND
REVENUE
24040-1806 | Obici Healthcare Grant-Sports S0 $50,000 $50,000
Court
$50,000
94000-8125 | Playground Equipment $50,000 | $100,000 $50,000
$50,000
#12
100 GENERAL FUND
REVENUE
16040-0002 | Ambulance Charges $388,867 | $395,867 $7.000
$7,000
EXPENDITURES
93100-9253 | Transfer to Social Services $517,766 | $524,766 $7,000
$7,000

Agenda

Franklin City Council

May 13, 2019




Agenda

Franklin City Council

May 13, 2019

201 VIRGINIA PUBLIC ASSISTANCE
REVENUE
24040-0102 | Categorical Aid-State $536,023 $569,187 533,164
33010-0001 | Federal VPA Revenue 861,054 863,554 2,500
41050-0100 | Transfers from General Fund 517,766 524,766 7,000
$42,664
80400-1300 | Auxiliary Grants 561,555 596,555 35,000
86300-1300 | Independent Living Fostering 0] 5,000 5,000
Futures
81700-1300 | State Adoption Subsidy 6,624 9,288 2,664
53110-8105 | Automobile 25,000 42,300 17,300
87200-1300 | VIEW Purchase Serv & Admin 46,163 28,863 (17,300)
$42,664
#13
220 FOUNDATION GRANT FUND
REVENUE
18990-3002 | Other Donations $0 5500 5500
$500
EXPENDITURES
32100-8600 | Child Safety Seats 5564 51,064 $500
$500
#14
402 SCHOOL DEBT FUND
REVENUE
41050-0300 | Use of Restricted Fund Balance S0 | 1,000,000 | $1,000,000
$1,000,000
EXPENDITURES
40950-9110 | Principal Payments $602,007 | $1,602,007 | $1,000,000
$1,000,000
#15
505 ELECTRIC FUND
EXPENDITURES
20020-8262 | New Circuit $75,000 38,659 5{36,341)
20020-8134 | Transformers 40,000 76,341 36,341
$0
Certified copy of resolution adopted by
Franklin City Council.
Clerk to the City Council




COMMONWEALTH of VIRGINIA
Virginia 9-1-1 Services Board

Jeffrey D. Stern

Dorothy Spears-Dean
Chairman

PSC Coordinator
VDEM (804) 416-6201
January 24, 2017
Jim Junking Terry D Mayo
Yice Chaiman . . Boerd Administrative
Hasrisoobueg- Dear Franklin City PSAP: Assistant
Rockingham ECC (804) 416-6197

David A, Von Moll
Treasurer
Comptroller

Richatd C. Clark
Chiel of Police
City of Galax

Terry Ellis
Virginia Cable
Telecommunications
Association

Danny Garrison
Richmond Ambulance
Authority

Dennis E. Hale
Chief of Fire & EMS
Dinwiddie County

Honprable Kevin W. Halt
Sheriff of the Cily of
Covington

Diane Harding
Verizon Wireless

Robert Layman
AT&T

Anthony McDowell
Fire Chiel
Henrico County

Jeffrey T. Mertiman
Verizon Communications

Lee W. Miller I1)
Captain
Virginia State Police

Nelson P, Moe
CIQ - VITA

Kathicen Seay
Hanover County

Jolena Young
TFwin County

Megan Pelesson
Ovifice nf the Governar

I am pleased to advise you that the Virginia 9-1-1 Services
Board has approved your FY 18 grant request. You have been awarded
$138,080 for your Shared Services NG9-1-1 GIS project, Grant 1D 18-

123. Funding for this grant award will be available beginning July 1,
2017.

The Grant Payment Reimbursement Process is described in the PSAP
Grant Guidelines. Payment will be made on a reimbursement basis only
for allowable project costs. 1SP staff has already advised grant awardees
of any non-allowable items that were included in their grant applications;
however, grant awardees are financially responsible for any non-allowable
items that are submitted for reimbursement. If you are unsure whether or
not a purchase will be reimbursed, particularly with CAD and NG9-1-1

GIS projects, please consult your Regional Coordinator or me before
making the purchase,

All funding requests must be submitted on the Grant Payment Request
Form. Invoice(s) that support the amount requested should be attached to
the form at the time it is submitted in order for the request to be

processed. Furthermore, a Progress Report is required after completion of
the first year of the grant award period. When the project is completed, a
Grant Closure Form is needed 1o close out the grant award. Finally, grant
payment requests will be held until all required reports are received. This
includes annual True-ups, or any other document required by the Board.

If you have any questions, please do not hesitate to contact your Regional
Coordinator or me via email.

Congratulations on your grant award!

Smce'rely, . x $113080
Huser Voot

Lisa Nicholson

Public Safety Program Manager o

Fa.l9

Commonwealth Enterprise Solutions Center - 11751 Meadowville Lane - Chester, Virginia 23836

{866) 482-3911 - FAX (804) 416-6353 — TTY USERS TDD #7t1- www.vadl l.org



COMMONWEALTH of VIRGINIA

Jefftey D Stem Virginia 9-1-1 Services Board Doty pes e
Chai SC Coordinator
VDEM. (804) 4166201
Bavid A Ven Mol January 24, 2019 Bo;f:rfa?mm;we
Complroller Assistant
Franklin City PSAP: @197
Masy M BI \ . . .
Chief Forancial Offce: This letter serves as confirmation of the Virginia 9-1-1 Services
City of Winchester Board (the “Board”) approval of the Franklin City PSAP’s NG9-1-1
e funding request for costs needed for NG9-1-1 implementation. The
e amount awarded is listed below and is based on estimated costs and
By Scon Cagbet related information contained in the version of your NG9-1-1
City of Staunton Migration Proposal (also listed below) referenced in your funding
Danny Gasmison request:
Richmond Ambulance
Authority
Dennus E Hale PSAP Name and Funding ID Franklin City
Chuef of Fire & EMS NG911-007
S Date of Award by the 9-1-1 Services Board November 8, 2018
'Wﬂb'gh'i“f":' W Hall End of funding period for your grant award November 8, 2021
City of C::\'lngr.on {36 months from date of award unless
Robe granted an extenston by the Board)
el NG9-1-1 Deployment — Amount Awarded $468,327.86
elfex T M PSAP preference for Board payment on Yes
oklic Mliniot e behalf of PSAP for incurred eligible NG9-1-1
expenses:
Lec “,{,;‘;:"’ it Yes ~ Direct payment where possible
Visgima State Police No = Full reimbursement basis
Nelson P N'toe
Clo-wiTa Migration Proposal Date November 1, 2018
Seth Weisc |_Migration Proposal NG9-1-1 Service Provider AT&T
Sprks Contract Vehicle upon which the Migration Fairfax County contract w/
Kelvin Wrighy Proposal is based AT&T
C,fy"ffrc",[ep:::k Deadline for executing a contract vehicle April 10, 2019
with the NG9-1-1 Service Provider listed
!Ic‘)lenaCYouns above
i Sounty (3 months after date of award)
Shawn Talmad =
Office ot the o Scheduled NG9-1-1 Deployment Window July 2019 - December 2019

Advisor

Commonwealth Enterprise Solutions Center - 11751 Meadowville Lane — Chester, Virginia 23836
(866) 482-3911 - FAX (804) 416-6353 - TTY USERS TDD #711



Franklin City PSAP
January 24, 2019
Page Two

Funding awards are non-binding until a locality selects an NG9-1-1 solutions
provider by executing a contract. The Board recognizes this is a local decision. If
you wish to accept this funding request using the NG9-1-1 solutions provider
listed above, the Board expects your locality to execute a contract vehicle with the
identified NG9-1-1 solutions provider within three months of the date of your
award, unless the Board grants an extension. However, if requested by the PSAP,
ISP staff can prepare a migration proposal for a different NG9-1-1 solution
provider and the locality can also submit a funding request using this new
migration proposal,

The Board is committed to a statewide deployment of NG9-1-1 that is consistent
with NENA'’s i3 standard and reserves the right to add subsequent conditions to
your migration proposal and revise the funding award for this purpose. Funding
for any additional non-recurring costs related to these conditions will be
considered by the Board and you will receive a revised award letter, if approved.

Since NG9-1-1 deployments will be occurring by selective router regions over a
multi-year period, portions of your funding may not be immediately available and
may be distributed over different fiscal years. The spending plan below is based
on your scheduled NG9-1-1 deployment window listed above and in your
migration proposal. This plan lays out when approved funding for each category
will be available. The goal is to complete all identified NG9-1-1 ready
implementation items (CHE equipment and GIS data) at least three months in
advance of your PSAP’s scheduled deployment time period.

NOTE: Before contracting for a service or committing any lecal funding, you
should consult this spending plan and coordinate expenditures with your
Regional Coordinator. This action will ensure that you will be reimbursed
for any local funds spent for items identified in your migration proposal.

Depending on the preference you selected in your Proposal Acceptance Letter, the
Board may pay some of your NG9-1-1 deployment costs on your behalf, If
applicable, the specific costs will be identified in your spending plan included in
this letter. Payment for the remaining NG9-1-1 deployment costs will be made on
a reimbursement basis.



Franklin City PSAP

January 24, 2019

Page Three
Fiscal Year Category Amount Payer
FY19 CHE i3 Services 5 30,000.00 Locality
FY19 CHE Replacement $  150,000.00 Locality
FY19 Text to 9-1-1 $ 30,000.00 Locality
FY19 Voice Logging S - N/A
FY19 ECaTS NRC $ 1,000.00 Board
FY19 Rack ] - N/A
FY19 Diversity $  183,679.08 Board
FY1S GIS Data S - N/A
FY20 NG9-1-1 NRC S 4,000.00 Board
FY20 Legacy 9-1-1 S 1,542.30 Board
FY20 Monthly Delta S 34,053.24 N/A
FY21 Monthly Delta S 34,053.24 N/A

IPIM

J.2.19

Finally, funding for approved equipment and services may not be immediately
available to the PSAP. ISP staff will provide a spending plan, specific to the
PSAP’s deployment schedule, that details in which year of the deployment period
funding will be available to the PSAP.

If you have any questions, please do not hesitate to contact your Regional

Coordinator or me via email.

Sincerely,
O wcer Peihotams

Lisa Nicholson

Public Safety Program Manager



OBICI

HEALTHCARE
FOUNDATION

Merch 7, 2019

Ms. Amanda C. Jarratt
City Manager

City of Franklin

207 West Second Ave.
Franklin, VA 23851

RE: Grant #1085

Dear Ms. Jarmadt,

The Obici Healthcare Foundation is pleased to send you the payment for the Facilitating
Community Discussion and Building Consensus to Determine Future Parks and Recreational
Opportunities Leading to Better Health Outcomes grant, which starts 3/1/2019 and concludes
2/29/2020. This payment of $5,000.00 represents 100% of your approved grant.

If you have any questions, please give us a call at (757) 539-8810. We wish you continued
success with your grant,

106 W. Finney Avenue + Suffolk, VA23434 « 757.539-8810 * www.obicihcl.org



Budget Narrative

Once interested parties are identified by the core group of participants, visioning sessions will be facilitated
to build a coalition that will uncover the strengths, weakness, and opportunities in Franklin for wide access
to and interest in active recreation with the goal of Improving heaith and rates of active recreation, and
decreasing health disparities. It is expected that the project manager will work with the planning consultant
used by the Community Development Department to develop outreach strategies and materials, and to
assist with visioning sessions.

The proposed $5,000 available will be used for:

¢ Expenses incurred by Parks and Recreation staff and outside consultant assistance as necessary
for time

* Qutreach campaign lead by Parks and Rec staff and consultant, including digital and printed
material

* Room rental if necessary for group meetings. Faciilties are available within Parks and Recreation
Department buildings, but may be held elsewhere as well in smaller venuss to permit more personal
scale discussions

»  Working material for group, including flip charts, copies, refreshments



‘ Q HEALTHCARE
FOUNDATION

Sources of Support
PROJECT RESOURCES:
Foundations
Federal/State Grant
General Budget

Cther

1’!‘QTALiiESQHE§ES

PROJECT BUDGET™:

Personnel:

Parks and Recreation Department staff
5 hours/month for 8 months @$20/Mour
Summit Design - planning consuftant

Subftotal Parsonne!

Other Expenses®:
Printing/Publications
Media Costs/Advertising
Program Supplies
Oftice Suppilies
Postage
Utilities{Telephones
Space costs - room rental

| Other:

|

i Sublotal Other Expenses

|Capital Expenditures (over $1,000):
| Office Equipment

| Furniture & Fhdures

| Project equipment

|
I Subtotal Capital/Start Up
I

|Other Expensas:

|
ITOTAL PROJECE EXPENSES

Project Budget Worksheet
(Must be accompanied by Budget Narrative)

" Obict Honlthoars

Foundatian
5000

2500

3400

700

400

1600

5000

2 Ling itlems ksted ate a guide Compietc only the nacessary itams
|3. Capital rust be expicily inked to enhenced progtammatic implementation.

4. identiy individualy in budget narrative. Addiional sources of revanue are encouraged. bul not required depending on grant opportunity.

Indicate only revenues that are fully committad for this project
* Fotmwias are nol guarantesd. Pleasa check carefully prior to submission of budget using this form

Person completing this budget:

Beth Lewis

f1 It project exceeds one yaar, attach a worksheet for aach individual year and a cumylative summary shesl

trnlled

Suppact

Total
Buidyt

[
°°°°°°O§O§°

L

-
(- - I I - I A -

Revised: 06/18

§°°§°°°§°§

12/6/2018 |



S Hughes Mchon MD, Mty
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COMMONWEALTH of VIRGINIA

DEPARTMENT OF '*ﬁm’gﬁﬁ’iﬂl
BENA) IORAL HEALTH (\ND DEVELOPVIENT (L. SERVICES v Ehids A frgenss.gos
Pou Bucl 'y
lﬁ‘lﬂﬂo&ﬂ,::l 24218.1°9"

CONTRACT MODIFICATION AGREEMENT

Date:

Contract No:
Modification No:
Issued By:

Contractor:

Commodity:

May 3, 2019

720-4515-39

Two (2)

COV/Department of Behaviora! Health and Developmental Services (DBHDS)
City of Franklin (Westem Tidewater)

(hercinafter referred 10 as the Local Lead Agency)

Infant and Toddler Connection of Virginia - Part C

This Modification Agreement is entered into pursuant to the basic contract,
Description of Modification:

1. DBHDS shall provide a total of $26.383 in one-time additional state funds in accordance with
information and data submitted and approved as follows:

$386,696

26383
$413,079

$179,098
—0
$179,098

(Initial State Funding Amount)
(Mod. #2 Additional State Funds Added)
(Total State Funds for FY19)

(Initial Federa] Funding Amount)
(Mod. #2 Additional Federat Funds Added)
(Total Federal Funds for FY19)

Tota] Part C Allocation FY'19: $413,079 + $179,098 $392.177,



2. The Contractor shall use these funds in accordance with all requirements and provisions in the
sbove referenced contract to provide additional services.

3. Gramt information listed below:

State Fiscal Year (SFY) 2019 Contract#:  720.4515-39

Name of Local Lead Agency: City of Franklin (Western Tidewater)

Local Lead Agency DUNS Number: 081759227

Tide: Infant & Toddler Connection

Federal Awarding Agency: U.S. Department of Education

Federal Award #: 84.181 Special Education-Grants for Infants &
Families with Disabilities

Federal Award Period: 07 01:2018-0630 2020

Except for changes provided herein, all other terms and conditions of this contract remain
unchanged and in full force and effect.

CONTRACTOR DBHDS

By: Ww /}‘7 /SM@;::-
Hmauna O, Jageasr”

MARY R BRewN |/ ¢o VA
ed 7

Name Print

Name Printed

Tile: CN"-{ MAWM Tide: Seni ol Gndvinch oEE;cEn _
oae: My 7,200 bae __s5/7l2019

Page2ol2



OBICI

HEALTHCARE
FOUNDATION

Sources of Support

PROJECT RESOURCES:
Foundations

Franklin Capital Improvements Funds

TOTAL RESOURCES

PROJECT BUDGET":
Personnel:
Spont Court of Virginia - labor

Capital Expenditures (over $1,000)*:
Sport Court of Virginia - materials

TOTAL PROJECT EXPENSES

1. If project exceeds one year, attach a worksheet for each inc

Project Budget Worksheet
(Must be accompanied by Budget Narrative)

Oblel Healthear
Foundation
50,000

50000

2. Line items listed are a guide. Complete only the necessary itemns.
3. Capital must be explicitly linked 10 enhancad programmatic implementation

4. ldentify indwidually in budget narrative. Additicnal sources of revenue are encourag

Indicate only revenues that are fully committed for this profect.
* Formulas are nol guaranteed. Please check carefully prior to submission of budget using this form

Person completing this budget:

Clay Hyatt

Other
Sources*

42,400

42400

20100

22300

42400

in<Kind
Support

Date:

Tatal
Budget

42,400

92400

20100

72300

92400

12/12/2018
Revised: 08/18



Budget Narrative

Project Resources

A grant from OHF $50,000
Additional funding

Franklin Capital Improvements Budget FY 2018-19 $20,000
Franklin Capital improvements Budget FY 2019-20 $22,400
Total $92,400
Project Budget

Sport Court's PowerGame modular safety surface labor $20,100

Capital Expenditures
Sport Court's PowerGame modular safety surface materials $72,300

Total Project Expenses $92,400

The project includes installation of a PowsrGame Sport Court modular fioor product as per the estimate
attached. The work will be completely done by Sport Court Virginia and managed by City staff.

The City Capital Improvements budget includes money in FY 2018-19 as well as FY 2019-20 for ptayground
improvements, These are the funds that will be tapped to make up the City's contribution to the court
renovation. Should funds be made available from Interationai Paper and/or US Soccer Foundation, those

funds will replace some part of the Capital Improvements funding from the City, freeing up those funds for
playground improvements in other City properties.



eleq |elouBul4 palipneun uo paseg

6102 ‘1€ Uoey Buipus pouad aup Jod
aNN4 WHANIO - SLHOITHOH

YV I N T 9 ¢ |

"




‘Buiodal pue Juawssasse ‘Bunioyuow ybnoiyy AjigeIunosoe 8jowold
BJep [eloueul) 8)eindoe pue ajgepuelsiapun ‘ueasjal ‘Ajgul) Loday

10} S8AI}09(qo

S Juswiedap ay} Yim JusisIsuod si uonejussald Lodsy [eroueul

‘Buijunoaoe Jo siseq jenJooe palpoul — (PajelNSS Usad Sey Yjuow
6 Y} ‘PBIOU B18YM) SBSED JSOW Ul SaInjipuadxa @ SBNUSASI JO SYIUCW § S103|IaY

'S|enJooe
ain)ipuadxa pue anuaAal }SowW Jo} suoisincid sulejuod Jodal ay |

6102 ‘1€ Yyouep\ buipus polad ay} oy pun4
|eJauac) ay} 1o} Joday |eloueuly sAl0) 8y} Si pasojous UoBWLIOU! 8Y |

buioday Jo siseg



Haid « USRI » QR

e
A W SaXe] S[00] % AauIyoep

SoXe] uonejodio)) 89IAIeS d1[qnd

SOXE] U0 JSaJoju| pue Ajjeusad

(uanbuijaq g Juaiing) saxe] Apadold [euosiad

(uenbuijeq g JuUalIN)) SoXe] a)ejsy [edy

:soxe| Alsdoid [elauas) ul papnjoul $821nos Jolew oAl ale aiay |
*SU0I]99]|09
81 Ad 0} 8|qesedwod S| WGy S Jo Suoi9|j0d Xe| Auadold [eJauas) |jeldanQ

SuU0I108||0D Xe| — SIYbIjyYbIH anuanay



Aty < LRy s gL

i3

180pnq JO %z'901 Je 81e yy'6/$ Jo SOXe} uonelodio) adIAIaS dljqngd

| Y}'€6$ JO SUOI198)|00 pouad Jesh

Joud uey) Jaybiy %6°0} pue 196pnq Jo %6/ e 818 YZ'e0L$ Jo JSaIejul pue sanjeudd

NG Zy$ JO suonoajjoo pouad Jesh soud uey;

18ybly %/9¢ pue 186png Jo %z /9| 1e ale 4G 8Ge Jo Saxe} Apadoid [euosiad juanbuljeq

'suono8|joa pouad Jeak Joud

0} 8jqeJedwod s pue 196pnq Jo %66 18 8. WG | $ Jo Saxe} Apadolg [euosiag Juaiing

"N/ 1 Z$ JO Suono9)j0o poliad

leah Joud uey) Jamo| 9,68} pue 1oBpng Jo %G z8 16 a1 Y/ | § JO Saxe) Iy Juanbuleg

'$U01J99]|00 poLiad
JeaA Joud 0y 8|qesedwiod pue }abpnq Jo %G /1 Je 818 W /'Z$ JO SOXe) 8)e}s3 [eay Jualny|

——— = — e —

SUON09||0D) Xe| — wEm__r__m_I aNUBASY _




PR v LRI o GARGID
LA |

Uy (%z1) o, 9buey) JoN

GRS ¢ abuey) 1oN

€99'859 ¥ $ JedA Jold

G16'259'y $ Juany
%509 £99'859Y & GE9LSYL ) %709 16759y $ €2090L'L S XV1 AL43d04d Tv4INTD
%6801 869'%L 719'89 %C9T  SLEBL 05 WL saxe| uoneJodio) 213G gnd
%I91L 860'¢6 000°0€ET %b'6L 65Z'€0T 000°0€T S9Xe] 159J3u| B Sollljeusd
%156 77007 05072 %Y'L6 €861 00002 $j00] '3 AJaUIYORIN
%l'S6 18'tY 000Gy %L 91 07589 000'5¢ Jusnbuijaq-saxe] Aliadold [euosiag
%5'L6 GE6TIST L68TSST %066 G6T'508T 0020257 1ua1In)-saxe] Aiadodd [euosiag
%686 A AN 00002C %5°(8 STE'LLT 000'STZ Jusnbulfaq-saxe| 3e1s] eay
%86Y 1097697 S wOTUS S %SLY GGL'60LT S €L501LS S US4IM)-59xE | 91E1S] [Edy
% Jeaj J0ld 1390n4g % e Jualin) 1350n4 14NO0S INNIAAN

1390N4 VLY 810z-£107  1390n8 WNLIY 610¢-8107

SISed USED-NOSIHVANOD 149dN4d
|ledanQ -sexe| Auadold |elauan)



ity o LRI « GRikL)
¥ 1N

'GEZ'e$ JO Sseoxe
pa1abpng B aABY [|IM S82IN0S SNUBASY XB| |BO0T

ay) 18y} pajosfoid si )i Ueak [BOSH BU) JO PUS BY} Iy

%61 %SS L %EL'B %CT ST- e S- % 4EDA JOlUd
99T LT9°00T Otv9'8T (or0’6T) (595'8%) S 1e3A Jolud
0827'882°¢ O/L6°TEET 0Z9’c1Ie vr6°'SseT 9v/9TT'T ST-deN
97¢6°'6C8°C [BSTEV'T 09C'ZEC 868901 T8I '8S0°T 6T-4eN

jeio] saxe| sa|es | saxe) a11a24edin | soxe] suiSpo] | saxe)| s|eaN

siseq |enJooy pe

PO

— (uosuedwon

Jea\ Iold) - snusAsy xe| |eo07




1atthy « SR - (h0eie)

GeT'ed
JO $s20x0 palosfoid B sey S92IN0S SNUSASL XB)

[e00] ||e 40} |B}0] By} ‘suonoaloud paabiie) 19w
JOU |[IM anusAas xe] BuiBpo| pue anuaAsal xe)
S|eaw ‘IBaA |BOSI) Y] CJUl SYUoW (@) suIlu 1y

(%bSL | 076'628C  $ 000°0.L't $
%8 868901 ¢ 00009 ¢
%G L. 181'850°L  $ 000'08¥L §
%0°€8 09¢2'2€¢ ¢ 00008z $
% LL [8G°T¢¥'L  $ 000'098°L $
pazijeay 610Z/18/¢ Jobpng
Jobpng jo v, 6181 Ad

w_mwa
|[eniooe payjipow uo paJedsasd,

9NUAAdY Xe] |e207 [e10L
,Soxe] buibpo

,S9Xe] S|esiy

soxe| apalebin

L9 ¥ S9|eS [B90T

(siseg [enuooy payipojy)-uostiedwon

|len)oy Jad 1abpng) anusAsy xe| [e20T7



0L9°656$ I1SLE yotey Je sainyipuadxa pauueld 10} j1ouno) Aq pajeudoiddy aosueieg pund 6 A4

il $ 6L A4 Ul uswAed Bulleys Jopulod [euysnpul jo Suiwn Aljunon uoldweyinos
%59 $ 6LAd ul suredas Buipiing $SQ
(6Z1)$ BLA4 Ut dID Ul pled sesuadx3 jeide)-eourusiuiey 183135 Ad
3611 $ 6LAd Ul sasuadx3 el dvsd-i1 163
3Wwe $ 61 A4 Ul seseasu| Aieles SW3-L163
(iG8 )% 61 Ad Ul aseyaind sidiysa-adljod
M2€ )8 sBuineg paiejay AoueoeA-891|0d

N9 ¢ 6L A4 Ul dx3 aseasaul-a240 s uays Ajuno) ucidweyinog

-0} 3|geinquye
Ajuewud ‘esealoul GOES B SISIUL ‘w €721 $ Jo pouad Jesh joud sy} 0} paiedwod usym 1obpnq [e)jo)
3y} Jo %g'Z/ payusasaidal pue |Iw 9'/1$ pajelo]l pouad ay) Jo pud sy} 1e sainjipuadxs pund jgiauag

(ZsL)s SLOZAL Ut Jaquwi | 9 181ST B9y JO D|BS-SNOBUE|ISISIN
AECZ $ 21215-piy |educbale)n
A8 $ Buipping $5Q Jo} 8WodU| [EjUdY
VAR spun4 asudisiug-sadialeg uIWpY Jos sableyn
NZLLS 000S-595UDT JaYi0) B SHWISH 19N

:0} ajgeinquiie Ajuewnd ‘asealdul X685 €
SI SIY} ‘w 9'G1$ Jo pouad Jeah toud ay) 0] pasedwos uaym (aouejeq puny pajeudosdde jo 10u) 166png
|B10} Y} JO %E'89 pajuasaidal pue lw g'gL$ pa|ejo) pouad ay} Jo pus ay) Je SnudsAdl pun4 |EJBUdS)

e e e

siseg ysen — Aewwng ainjpuadxy @ anusnay



vLT'68S (vev'cos's) TIZ'8ST9T SET'STTVT 8£6'895'ST §R10] INUIAIY pUn [RIDLIG
019655 TDONNOD AF IINYTIVE ANNS GILYINGOYddY
vLZ'685 {rtv'zos’s) TIZ'8ST'9T 529°§99'¢2 8£6'895'stT jeI0IgNS NUINABY pund [eIFUIG
8SYEE %0P'SL (ersvey) $06°00€°T 1TH'sTL'T ShYI9T'T SYIISNWHL SANNA
{gos‘og) %LT6 (€05°797) S65°91 8650641 £OT'LY LINIWNYIAQD TWHIAIH OV WIINODILYD
7z8'est %95 ¥9 {105'866) IrO'6I8'T 1p5'LT8°T v2T'595'T 3LVLS - AV WIIH093LYD
ue %687 {956'88) 65886 TIa'est £85'66 SISNIXT QIUVHS
{Tst'sT) *IETS {68t'20¢) 80¥'9TE'T £68°3T9'T 658°SEE'T ILVLS QIV TYIIHODILYI-NON
186'22 WIEVE {£gT'91E} 89591 <8818y £99°ZpT $1500 03¥3IA0DITY
(os0'6TT) %LTT6 {0z5'60T} L9T'TET'T £89°0bT'T L6T'00T'T SNOINVTIISIN
(o1€'€} %69°0F (8ee't) £IT'E 0050t 6ES‘9 5334 TYNOILYIYDIY
81641 %t yL (F£1°60€) 241’006 or9'602'T 067124 SAONN4-NINGY HO4 S39HYHD
970'S %v0'91T 1797 LTEOT 0068 T0€°S TYAOWWIY 1LSYM B NOILVLINYS H0J OHD
9% - 656'T 656'T - 06'T S3DIAYIS ONITIE JSIA
$96'TY %r6 €8 (60z'8s) [ 0sg'ost 9£9°99¢ NGILI2108d HIHL0 04 STOUVHD
(s89't} %65'S0T LES LET°0E 009'6 1Z8'Tl SIHAEIS INTHUND YOS STOWVHD
066'v6 %ZI'S0T 0OT'ET 011’692 010'95¢7 0ZLvLT ALY3Id0¥d 40 35N WOY4 INNIATY
(zst) %TE'LL {£22) §iL 0001 Szl AINOW 30 350 WOY3 INNIAIY
£98'7 %0¢'19 {rirS'eT) S 12 000'SE £09'61 $3YNLI3IY04 ONY SINIJ
298141 %I9BL {0s0'TH) 006'0ST 056161 (z96°07) SISNIIN YIHLO ONV SLIWYId
{0897} %LLET (g9€'0) 1EL 001°E LIV'E $3%VL 31v80ud
{8s0'zs) %GS'E9 (s6£'6£5) S09'0¥6 000°08¢°T £99'766 XVLSIVIN
{0g6'9T) %6£°65 {086°19) 020's6 000091 0S6°TEL SIXVL ONISQOT
0r9'sT %S6'78 {ovetv) 09T'ZET 000087 0T9'ETT SIKVL ILLIHVOD
Y's %0T'10T ozy 0Tk'sE 000°8¢ 86'TE STIIAM ONY NOILYJYODIH NO SIXVL
. %000 {o0z'ac) 0 00295 > SIAVL HIOLS ANYY
e %1L'68 {8507} 6Ll 00007 B6¥°9T ALTYN3d - SISNIIIT IIIHIA HOLOW
8SET %678 (e11'08£) 18811 000°'TLT 675°0PT SISNIDIT IIDIHIA HOLOW
£00°T WES VLT €8 £LE'T 005 0Lf ALTYN3d - $3XVL 3SNIINM $SINISNE
(£60'59) %806 {2£€'v5) £29'€98 000'816 07£'826 $IXVL ISNIIIN SSINISNE
$07's %C5 98 {€zt'£9) Li5°TEY 000005 ELELTY SILVL ALNILN
8ST'8L %85°65 {s9£'e54) SETHIT'T 000°0£8°T 9/6'SE0'T SIXYL W01 ¥IHLO
19101 WEY L {T¥2'92) 6STE0T 000°0ET 86066 1STYIENI ONY ST TYNId
(tts) %2 L6 {£15} £8¥'61 000°02 #2002 SINVL SI00L 8 AYINIHOYIN
996°L %Z500T vT0'8 ¥LLE9ST 00£'555°T 6b2'S5S'T SINVL ALYIdOYd T¥NOSHId
LL9'y %61°90T S79'% SLE'6L 0SL'vl 869'FL SINVL NOLLYHOHOD 3DAYIS INANd
(110'82) %ZL 8 {06t'8€0°€) £80°288°7 £45626'S r60'sT6°2 SIXVL ALYIdOYd TvIY
{peg} poos pazIeaYy % e Q INUIABY 1A palabpng ;NUIAIY uopduosag
IDUTHEA Issantgpoueey Jea), Joud wnoeRy
2@ ) Jold

siseg yseD — uosuedLuo?) JesA IoLd —8nuaAay pun [e1ausc)



{z28°vofE) FIVPES'S SEBTEYLT SEC'STTVT LIOIZELT 0] nupusds pung [RIMS0

Z62°0T %LT 6L 850'895"t TI5'b66'S 695°295°¢ £08'000'9 wenen s SHIISNYHL
{eTe) %01 08 PET'EL 998°2s 000’99 8r1'TS o «SNOINTTITISIN LNZINIYYSIT-NON
[ote’ELT) %BT 96 0L0'ST O£6'ELY 000 00L 000°00S «se ALNNOD NOLJWYHLOIOS OL SINIWAYL
(zog’e) %658°99 SIP'9E 9L5'EL 00D00TT vLL69 »u s INFWJOTIAIA NACINAMOG

196 WL S08'6T 586 £6£'0T St6°T o a0 o NOISSININOD NOLLYSHILAYIE
(zov'T) WPt T BLT'BL TLS'S6T ISLELT S9T'P6T oo e ININOZ ANY SNINNNYI
[£43-94] WEDTL 850°T6 £98'TvT TH6'EEE TLT'ITT s s a AHVHEN

520's %5169 B6ZTT ¥95°L2 798°6€ 885°TE sos NOILIELNN SN3ZILD YOINIS

o %000 6599 = 6599 - eew Il TVLIL SNIZILED BOHNIS
(sT0'E) %ST 59 BLP'BT THS'PE OTO'ES LTS'TE .o naeSTNYILINID
GET'ET %9789 TSP'STT 68L'697 TrI'S6E 8ZO'EGZ .o s o« NOLLYIHIAY
- %6000 pEL 595 - ¥6L'595 « e HILNID SN ISANHD ..
{856°S€) 9600 00T e BG6'SE 856'SE = asne s HLTOUIH TTINAN
= 9600 00T - Q00°0TT 000011 000’01t oo s es LNINLIYYAIQ HLTTIH
[e£v°T) WYL BY ¥8I'8T £8TLT 72 313 LYB'ST o+ 01d3Q HETWIH-IINYNILNIYIN ONIQTING
(z18°z8) %¥0 LB 629’02 9TS'BET SPTEST vOL'SS o+ 0o STHAHIS JOS-TONVNILKIYN K16

296'2 %IBLL T54°95 0zo'zTsT TeL'80T 886091 v+ ee TIOH ALID-IINVYNILNIVIN ONIJTIND

6EL9 = {TSP'ET) ISF'ET H osT'0T .+ + AHOWHV-TINYHILNIYIN ONIJIING

SEB'ST WLT 0L EES'S0OT 5ZL's8p 8sz'169 095105 v oneess TVHINIO-FINYNILNIYIN ONIIUNG
[ve0'6) HIETL rI6°0L BZT79LT ZeTLeT PETLST » o e o IOVHYO-SNSOM 218N

SBE‘t %TSTE ZO6's 860'% OOO’ET 314 v on o TEAONIY MONS-SHBOM 2178Nd

96L°62T %0899 6TE'CEY Ev9'S98 796'S6T°T Ovb'S66 v oo IDNYNILNITIN LIJULS-SHHOM J178Nd
[z92'9) WS LS S8ty soo'os £6T'v0T TrL'ES oo ees TOHLNOD TYWINY

T19°8 %ar TL ®85'TPT TEFLSE 0Z0"00s £r0'99s v+ +LNIWIIVOANI ITOD B 45NI ONIQTING
v6T°62) %I TL 9E6'089 vEO'TTL'T OE0'E0P'T DOE'ZEI’T oo $TIAYIS LNINIDYNTIN AINIDYING
[eze'g02) WS TS TET'6ES EEP'TLS 5L9°01T°T 611°€9€ vereas TTI6E- 3

L2418 PO TL 689'E68 OSBI6T'Z BES'SBO'E SLTGEET ses IDNOL
{0€0"92) %600 00T : £10'8P6 ET0'8YE €86'TZ6 «= 1 IYNOIDTH HILYMIGIL N¥I1SIM
[$:3:3 03] %66 66 2 £60°59 001’5y S09°8S voe AANYOLLY S HLTYIMNOMINOD

285°LT 0T 6 HTEVE 618'EE EvL39 20YT9 ves INAEIS LHNOD ES1WLSIQ
(556°€9) %00'00T 14 9v9°00Z asS9°002 T69'9ET ese INLIO 5, 3414IHS
(E10%€} %66 66 5 96209 OOE09 EB7'LS « oo LENOD LN 40 H931D

ELS %Y8'9S5 L96'B 208°TT SL2°0T TBE'TT ves JHOOD LIYLSIQ TEINTD

(4% %00 00T {o} 0z0'L 0z0'L 799'¢ v ee LHAGD LIADHID
[{s:3 S 4 4] %66 TL SL6'SE 8SP'TE vEPEIT 6LT'IB s smeeas SNOILDFTI SO QUVYOS

999°sT HST b SEFIT S0Z°9TT T THL ELS'LET o 0see ADDIONHIIL NCLLYWHOAN!
{6z€'0T) %LT 08 OSL'SE BES Pl B6T 0ET 6TIT'¥ET conamanes FINVHOSNI
[t74:4+14] %L 49 LOS'TOT £95'98T PLY'38T vEY'SLT e DNITUE 3 SNOLLIITION ALTILN
{89} wIT' St gee'es LTB'EY S91'L6 6S0'EY oer e STHAVIS IVHINID T ONISYHINND
(€01 'TE)} LB 68 (113513 LOT'PIE 07S'6PE +00'TBI reresasns ONIUNNOIIV
[(F2-201 %8L L9 £T0'g0T L8T'eTT OTE'SEE STYTZT raneese HIHNSYIHL ALID

ITTH BT LS sbL'TE 9TE'TH PLO'FL Ler'ee serses HOSSISSY JUVESS TVIY
[4- 0] LT 69 TEE'LE TEB'96T E9T'¥8T 202°T6T eesese IANIATY IHL JO HINOISSIWINDD

FET'IT WHEE PE OES'STT THE09 TI6°SLT 995'1L coseessesssdH ® SIDAHTS LNIWIDVYNYIN

T66°LT %LT B9 6ZE'0S ORZ'ROT 609'8ST TLT'HTT cersnss AANHOLLY AL1D
{885°6€] %SL L LLE'TY S19°v8T Z66°I6T 8TO'SPT reseres HIDYNYIA ALY

Itrir's %TTEQ T9E'+T 88201 BrT ST 6ZZ6TT o MINMOD AUDse

(Pra) poog  papuadx3y % Bousg samppusds Paabpng sainppuadxg msundag

sousEuEs [SEAIRIUTIEY [IFY awa) oud
XD, IO

siseg yse)) — uosuedwo?) Jes\ Joud — Ssainjipuadx3 pun4 [eisuac)



ejeq |EIOUBUIH pajipneun uo paseyg

6102 ‘L€ Yose buipus pouad sy} Jo
SANN4 ISIYdYTIINT - SIHOITHOH

g )

syioday |epueul -

1ads o (pruniio? « graoen

YVINISIdILA

e




‘Buipodal pue juswssasse ‘Buliojiuow ybnoiy) Alpgeunodde sjowoid
ejep |eloueul} 3)eIndde pue 3|gepueisiapun ‘Jueas|al ‘Alawi) Joday
10} S9AI08(qo
S Juswiniedap ay) YIm Jus)sisuod si uoljejuasald poday jeioueul
‘Bununodoe Jo siseq [enade Ny — Sainjipuadxa R aNUBASI JO SUIUOW § S1o3)Iey
‘s[enJsooe
ain)ipuadxa pue anusAal }SOW Joj SuoIsIA0Id Sulejuod Jodal ay |
'610Z ‘L€ yolepy buipus pouad sy Joj spun4 asudisiug
8y} Jo} Hoday |elsueulq sAl0D 8y S pasojous uolewsojul ay |

buipoday Jo siseg



"(116°1)$ SI pung Lodily 8y} Ul souejeq ysey -
aouejeg yse) -

‘(s1asuel) pue uonerdaidsp ‘Aeino jepded
J0 Jau) papuadxs }8bpnq Jo %99 yum Jobie) mojaq ale pun} ay) Ul sesusdxy -

sisAjeuy asuadx3y -

'pazi|eal
pajabpngq Jo %¢°6S Uim 1abie) mojaq ale s} [ejuss Jodlie pue sajes [an4 -

sisAjeuy anuaAdy -
pun podiy
- TP R E TR T e R S




Sl + ANRIKIRIE) - (g

“) \wé _

‘sasuadxa Addns jue|d uswieal) pue jesodsip ab6pn|s 0} NP UOISIAIP JS)EMB}SEM
ay) ur Jeak soud ueyy Jaybiy xz1.$ pue ‘iesh soud ul sasuadxa Jno ues|o Jamas

0} onp UOISIAIP Jamas 8y} Ul Jeak Joud uey} Jomol ¥/ § ‘eoueusjulews uoielsado jam
0} 8np UOISIAIp Jajem au) ul Jeak Joud uey) Jaybiy %G1 $ ale sasuadx] (sisjsuel;
pue 801AI8s Jgap ‘Aefino |eyided Jo jau) Jeak Joud ay) uey) Jaybiy yyes Buoes
ale sasuadx3 %/ '99 Je Jobie) Mojaq pue wg'|$ aJe puny sy} Ul Sesusdx

sisAjeuy asuadx3

'J8bpnq §o %689 1e 196..) MOjaq SI pouad ay)
JO pus 8y} Je wg'z$ Jo sableyd aoIAIaS JamMas pue Jajem JO 9|es U} WOlj snuarsy
sisAjeuy anuandy

 pun4 Jomas % JaJep)



LOL'SLE'T $ sung

PLET6ET $ KeN

S0S‘6TST  $ udy
TOLPPY'T S TIFLSH'T $ YoIeN
60T°0LET $ T9E9IHT $ Areniqag|
9c0’0¥E'T  $ TTOSLY'T $ Arenuef
LEOVEY'T $ +PITOST § I_dquadeq
€6VSEO'T  $ 6LTS69°T $ ISQUISAON
8LL°68S°‘T $ 00S98S°‘T § 1290100
€91°CEST $ €90°88S°T $ Toquiaydeg
Iv6°66T°T $ 66£8IST $ iIsngny
S06°0LC°T § €TITSO'T $ Ay

61-81 Ad S1-L1 XA YIuo

20L'vvy'L$ - 8dueleq ysey

aouejeg ysed
leyide) ® bunesadO - pun{ Joamag R IS1eAA



‘(S18)suel) pue 82IAI8S Jgap ‘uoneloaidap
‘Aepino [eyden Jo Jau) %1964 jo sesuadxa pouad Jeak Joud ayy mojaq s
pue (siajsuei) pue 82iAJ8s Jqap ‘uonernaldsp ‘Aepno jeydes Jo 1au) papusdxe
186pNq 40 %969 Yim Jobie} mojaq aJe 3/16¢ Je punj sy ul sesuadxy -
sisfjeuy asuadx3g -

'SU01}99]|00 pouad JeaA Joud 0 sjgesedwod si pue 136png Jo %80/
10 )/86$ 1e anuaAal ypm jabie) mojaq SI pun S)SEA PIOS Y] J0) BnusaA_Y -
sisAjeuy anuaAay -

pund s1SepA pPloS
L et TE . oo R R LR




6CS11C$ auny
101°081$ AeIN
S EvTP9I1$ ady
1999°61€$  S6I1°THIS yore
S69°TIES  PL6'TELS Arenigaq
9C1°C6C$ 6£8°SSTS Arenue(
TrsT8Ts 886°LST$ RETe|iiELETg
€S1°6STS 6LE'SITS JOQUISAON
96L°0vT$ 0P6vLTS 1340190
SSP0STS LTOSLTS Iaquiydog
6E1'8€TS LE6°G9TS IsnSny
LT9°9TT$ 6V9°1LTS Ang
6T-8T Ad 8T-LT Ad JIUON

099'61£$ - @ouejeq yseo

aouejeg yse)H
[eyde) ¢ bupesadQ — pun4 8)sepA pIoS

NS S




AriG$ 40 2102 Joqusidag

ul Jipaso dn-and] Buineys yesd uoissiwsuel| Y3WA aul 0) snp Ajuewid

lwg/ jo pouad Jesh Joud auy uey) Jaybiy si siy] “(Siajsuel) pue ao1AI8S Jgap
‘uoneroaidap ‘Aepno [ended jo 1au) 1oBpnq |10 8y} Jo %, 09 1€ 196png Mojsq SI
pue [IwQ'g$ sem Jeah |easy sy} Joj ABIaUS JO Bjes ay) Ylim pajeloosse sasuadxy

sisfjeuy asuadx3g

%) 9L T WA $ or9'voLZL §
%8~ {¢20'68) 00L'6LL {€22'68) aAeg @ 9j0A)
%¥'8. 181'18V'y 66'52L'S 519'v29'y ei0sawwo)-Ap1N08|d Jo ofeg
%2 9. ZhL'ees'e IEP'eLG'8 676'85L'9 lenuapisay-ABisu] aujoa|d Jo aleg
%162 L0g'erZ’L $ WLUSL $ 6vE°068 $ [Py 1Bn4- ANoupoa(3 Jo efeg
pezifesy % L€ Yyosey 19Bpng 1€ yosew uondiasaq Wnody

fenyoy 6LAd [enjay

6LAd 8IAd

:pazijeal 186pnq Jo 9, pue |enjoe ‘Jabpng
Jeal Juauind ‘anuaAal 82IAI8S Pa||iq Jeak Joud jo Joysdeus e sI mojaq Jebpng
10 9%1°9/ e 1ab.e) anoge Apybits si iwz g1 4 1e sajes ABIsus Woly anuansy

sisAjeuy anuanay



"uol|iw £8°7$ Aq uoljjiw y4p° | $ 40

aulapinb Aojjod wnwiujw aaogp si yspD)

:uoiypn|bAg Adljod

‘poriad yiuow soud ayj wouy /7 111 6Z$ AQ pasaIdUl G QL yS 1D pUng JLIIDS[T Y Ul YspD

SSPYOE'Y
8TEELOY
¥89'€T8E
Sv£'888°E
€99'006°¢
L99'SYL'E
¥058CS’E
OSY'TESE
0Z9'vL0'E

6T0Z-8T0C Ad 8TIOZ-LTOZ Ad  £LTI0Z-910¢

RN e BT T S Ve T S T B Py R V)

L60'€T8T
90S'8v9°C
8YY'8TET
ESCVET'T
STLTTLT
L8Y'SYL'T
v8t'1er’e
SE9'LST'T
9TL'99T'C
6ZLTEY'T
Sr9LZT'T
60T'TZY'T

70V BV R P V0 SV U SV S VT T S 74 A ¥

S81'L08
655066
889°0L6
11888
9ZS 9
85Z'vSS
009°16L
LT9'7Z6
659778
£00'62L
8T ESy
¥8694C

-

AT R Vo T BTy N Vs Ty S o S T R T AR V)RR V)

d

8ZE'EVE
0888t
OvO'vLY
¥02°20S
TSE'99¢
69€°7CE
62988L
SLT'6T6
765'956
L6TTV6
vTvLL
veL'vEL
910¢-S10¢

V0 T B T S T RV S TV S T R Py R V) e VS V) 3

>

3

ZIT'Zy8
£TL'896
£98'906
T¥9'188
95£'508
56001
LTL'¥8T'T
129°LZ€T
8L8'ELT'T
000022'T
660°'560'T
000°LS6

STOZ-¥T10C Ad PTOZ-€E10CZ Ad

R T T Ve B Ty T SV SRV, SR V0 A Ve R V0 R T R V) Y

LST°Z88
LY0'806
666'TSL
9¥8°€08
T1S°6SS
PYE'SEY
6S8'EEL
L9L°9L8
¥Z6'v06
69SV8L
8€STL9
S80°Zv9

$
$
$
$
$
$
$
$
$
$
$
S

0€/9
1€/S
0E/V
T€/€
82/
1€/1
1€/2T
0€/11
T€/01T
0g/6
1€/8
1€/L




$2,823,097

8
g
b2l

L
:: .
<; i | o
G
=
- 1
0 b7
x
%. ) haar
3 =
-
el F
L)
L%,
A
wy
w '24 i
~
g i
!
4]
< R 3 =
@ i
- | L
[Tal o~
g W
g Dec
% ]
‘:::] = 2
(a3
f‘i b
a a3
Lﬂ. F
[ § {T& how
2 o =
o 3
]
1-1_ L
’: &
m 5 .
~
gt
m
o o L
Ll
§ “*
oF
‘ , & Sept
(1)
w 1
— L
1
[:t:: :
=<
]
. | g
; g |
| g
i - = I
2 bl
g 4
R July
O o
5
L e e e R B o o R T T S —— e g ey - B
Lu 855585323823222532883823335538885358288888 SoSo0soooo0nn
S e e
Tal=ll=]N]ar SISO NIC U SOV OO SIS nnc;m::u.nd‘u'f ]
gﬁgﬁﬁgcagﬁ”EfECﬁF R L A P i O I DD Qﬂﬁ“grmghhg AR
I O N P O NN T e e e e e =i

wilnn Y 2017-2018 === FY 2018-2019

i Y 2015-2016  ssmsFY 2016-2017




"INO PIA[AAI] sey dnoid (R 1240, 29 dnoisd 081-06,, U] TeaA tord
0} a[qeredwiod ST YdIym pasealour sey dnoi3  (¢-(),, Yl Ul SO[QRAIIRI Y,

sAep sAep sAGp =Aqp sAap
031 JenpE OBTI-O06 W 0609 W O9-OFW COE-OE

» = = i -

:v\..u%.zwﬂ Jv.n.nr.-Onrt o quﬂl . &.-.Wv\hmv f‘&uﬂw‘% .ﬂﬁmmf..hv » Oruu‘u.f ‘(&mv«,nb - R J.nvﬂf k_ﬂ.wb 6..,49#? /.vo%.vnw..u . .m%zb@f

o R NG RE N RN _._ g __ N T :
00o'0s
QQ0'00T
000'0ST
000'00T
0000sT
DOO'00E
DOO'DSE
00000y
000 0sY

deyD odoay pady
IjgenIacay SIUNOIDOY DIIID3|]

000'DoS
000'08%
[walelvla]
o00'0s9
nOooooL
DOO'0SL
000'00s
oo00ss

[s.ale N ulels]




VIR S I NI &
Growtl s Community « Spivit

Office of the City Manager
Amanda C. Jarratt

May 10, 2019

To: Franklin City Council

From: Amanda C, Jartatt, City Manager
Reference: Budget Adoption FY 2019-2020

Background

The City’s General Fund has experienced significant challenges over the past several fiscal years. In
previous years the general fund budget was balanced utilizing debt service reserve funds obtained
when the City of Franklin initially restructured their debt in 2010. These funds were depleted in FY
2015-2016 budget. As was shared in previous budget work sessions, the 2018-2019 budget was
balanced utilizing $286,020 from the water, sewer, and solid waste, and $677,000 in savings from
freezing positions. In prior years, there were valiant and concerted efforts aimed at maintaining the
current tax rate. It is acknowledged, however, absent strategic and incremental tax increases paired
with growth of the tax base maintaining the levels of services that the citizens of Franklin are
accustomed to will not be possible.

Management is presenting a structurally balanced budget in the wake of fiscal challenges which are to
a great extent, beyond the City’s control. The balanced budget proposal was achieved without
eliminating direct services to Franklin residents; but necessitating an increase in the real estate tax rate
for the first time since July 1, 2015. The City of Franklin is resilient even with faced with what may
appear as insurmountable challenges. Management remains optimistic about Franklin’s future and
knows that as a team we can move the City of Franklin forward.

The Proposed General Fund budget is a decrease of $635,229 or 2.62% below the FY 2018-2019
amended budget. The proposed General Fund Budget is $23,590,006. During recent years, the City
has evaluated programs and services and identified ways to improve efficiency without significantly
reducing service levels directly impacting residents and customers. Efficiencies have been achieved
across all departments and at this point, in order to maintain essential services, an increase in the
revenue stream is necessary.

Included in the presented budget are the filling of several long vacant positions which is consistent
with the City Council’s top priotitics. However, please also note that even with the proposed tax
revenue increase, staff is not able to recommend full staffing in the Franklin Police Department, E-
911 Department, Fire and Emergency Services and Public Works. As mentioned previously a variety
of positions have been frozen and positions throughout the City have been eliminated. Level funding
for Franklin City Public Schools is included in the draft budget.

207 W, 2% e, Post Office Box, 179, Frankfin, VA 23851 -757-562-8561

E-Maif ajarratt@franklinva.com City Web Site: www. franklinva.com



As you all are aware Randy Keaton, the Isle of Wight County Administrator called me and notified
me that the recalculation for the Isle of Wight revenue sharing area was complete and that the
percentage of revenue to be paid to the City of Franklin has increased from 17.8% to 21.8%. Asa
result of the delay in calculating the percentage Isle of Wight County owes the City of Franklin
approximately a net of $512,000.00 in back payments for FY 17 through FY 19 fiscal years and the
estimated amount the City of Franklin will receive on an annual basis will increase from $720,000 to
$900,000.00 beginning in FY 20. The $512,000.00 will be put into fund balance increasing our
position from 15% to 18.7%. The recurring revenue as well as the increased cost allocation figure
should be put into a contingency fund for the Council to direct how to spend moving forward.

In consideration of the aforcmentioned, management recommended the real property tax rate
increase to $1.03 per $100.00 of real property valuation for FY 2019-2020. City Council voted to
advettise a $.06 increase which would increase the real estate rate to $1.05. Despite the increase, the
City remains among the lowest city tax rates in the region. A goal of City Council is certainly to
minimize the tax burden. Recommending this increase in the tax rate was a very difficult task in this
challenging budget year and represents management’s concerted effort to balance the budget in
accordance with City Council’s desire to minimize the tax burden on Franklin property owners. There
were a number of factors that contributed to it being very difficult to keep rates and fees as low as
possible this year. The justification for the real propetty tax rate recommendation is detailed
throughout the budget proposal that follows with the most significant factors being the desire of
Council to no longer rely on funding from the various Enterprise Funds. It is also recommended to
increase the meals tax by 0.5% and to increase the cigarette tax by $0.10. All other tax categories are
recommended to remain unchanged.

Needed Action
Adopt the Budget Resoluton and revisit the situation in a few weeks.

207 . 2% Toe,, Post Office Box 179, Frankfin, 1A 23851 -757-562-8561
E-Mail ajarratt@franklinva.com City tVeb Site: wanw.frankfinva.com
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FY 2019 — 2020 Budget Resolution
Proposed Budget Resolution
Setting the Tax Rates, Adopting the Budget and
Appropriating Funds for FY 2019 — 2020

WHEREAS, it is mandated by law that the governing body of this City adopt a City budget for
fiscal planning purposes and fix the respective local tax rates each year and;

WHEREAS, the Franklin City Council has compiled with the law by preparing a proposed budget,
holding the required public hearings on April 22, 2019 after proper and legal notice and having
deliberated;

Section |.

Council does hereby propose to set and adopt, pursuant to Virginia Code Section 58.1-3524, the rate of
tax relief at such a level that is anticipated to fully exhaust PPTRA relief funds provided to the City by the
Commonweaith as follows:

Personal Use vehicles valued at $1,000 or less Eligible for 100%tax relief
Personal Use vehicles valued at $1,001 to $20,000 Eligible for tax relief at 50%
Personal Use vehicles valued at $20,000 or more Eligible for tax relief at 50% on the first $20,000 of value

and taxed fully on the balance (down from 52%

THE FOLLOWING TAXES AND FEES ARE PROPOSED TO REMAIN UNCHANGED

Real Estate Tax Rate $1.05/5100 of assessed value
Personal Property & Business Property $4.50/$100 of assessed value
Downtown District Tax Rate $0.24/5100 of assessed value
Machinery & Tools $2.00/5100 of assessed value
Meals Tax 7.0%

Lodging Tax 8.0%

Cigarette Tax $0.70 per pack

Ambulance Service Fee:

Treatment- Without Transport (A0998) $380.00

Basic Life Support (BLS) (A0428) $450.00

Basic Life Support Emergent (A0429) $550.00

Advanced Life Support 1 (ALS1) {A0426) $650.00

Advanced Life Emergent (A0427) $725.00

Advanced Life Support 2 (ALS2) (AD433) $900.00

Mileage Rate to Hospital $13.00
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Water Service Fees

$14.22 base rate plus $3.20 per 1,000 gallons per month {metered usage — inside city)
$17.98 base rate plus $3.96 per 1,000 gallons per month (metered usage — outside city)
$30.25 base rate per month — (unmetered usage — inside city)
$37.57 base rate per month — {unmetered usage — outside city)
$19.01 base rate plus $4.43 per 1,000 gallons per month {metered usage — inside city)
$22.94 base rate plus $5.67 per 1,000 gallons per month (metered usage — outside city)
$41.00 base rate per month — {unmetered usage — inside city)
$50.95 base rate per month — (unmetered usage — outside city)

Trash Collection Fees
$38.00 per month - (residential — inside city)
$76.00 per month - {residential — outside city)
$52.61 per month — commercial 1 box
$61.90 per month — commercial 2 box

Section 1I: The following amounts as stated are hereby appropriated in the General Fund for the
operation of the City Government and its activities for and during the fiscal year beginning July 1, 2019
and ending June 30, 2020:

REVENUE SUMMARY — GENERAL FUND

Local 18,062,868
State 3,687,745

Federal -
Subtotal-Operating Revenue 21,750,613
Other Financial Sources 1,839,393
Total General Fund Revenues 23,590,006
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EXPENDITURE SUMMARY — GENERAL FUND

City Council 150,218
City Manager 243,822
City Attorney 160,372
Management Services & HR 205,026
Commissioner of the Revenue 288,874
Real Estate Assessor 133,764
Treasurer 345,218
Finance 795,087
insurance 213,171
Information Technology 192,700
Elections 153,122
Judicial Administration 1,352,885
Public Safety 3,707,284
Emergency Management Services 2,506,501
Inspections 560,804
Animal Control 84,488
Public Works- Streets & Snow Removal 1,323,621
Public Works - Garage 215,478
Maintenance of Buildings & Grounds 1,180,454
Health & Welfare 146,958
Recreation 409,291
Cemeteries 61,000
Senior Citizens Programs 45,201
Library 318,880
Planning/Zoning 279,340
Beautification 1,500
Downtown 74,887
Non Dept.: Rev Sharing/Merchant Fees 707,875
Total 15,857,831
Transfer to Capital Project Fund 631,900
Transfer to Other Funds 6,987,985
Reserve — General Fund 112,290
Total General Fund Expenditures 23,590,006
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Section lll: The following amounts as stated as hereby appropriated in the Water and Sewer Fund for the
operation of the Enterprise and its activities for and during the fiscal year beginning July 1, 2019 and
ending June 30, 2020:

REVENUE SUMMARY — WATER & SEWER FUND

Sale of Water 1,300,000
Sale of Sewer 1,850,000
Miscellaneous 143,000
Use of Unassigned Fund Balance 195,000
Total Water & Sewer Fund Revenue 3,488,000

EXPENDITURE SUMMARY — WATER & SEWER FUND

Operating Expense 1,887,076

Debt Service 366,086

Transfer to General Fund — Admin Services & 408,279

Lieu of Taxes
Transfer to General Fund — Operational 195,000
Subsidy

Transfer to Water & Sewer Capital Fund 621,559

Total Water & Sewer Fund Expenditures 3,488,000

Section |V: The following amounts as stated are hereby appropriated in the Solid Waste Fund for the
operation of the Enterprise and its activities for and during the fiscal year beginning July 1, 2019 and
ending June 30, 2020:

REVENUE SUMMARY — SOLID WASTE FUND

Solid Waste Collection Fees 1,279,481
Fund Balance - Reserves 0
Miscellaneous 4,000
Total Solid Waste Revenue 1,283,481
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EXPENDITURE SUMMARY — SOLID WASTE FUND

Operating Expense 1,006,788
Debt Service 6,448
Transfer to General Fund 270,245
Total Solid Waste Fund Expenditures 1,283,481

Section V: The following amounts as stated are hereby appropriated in the Airport Fund for the
operation of the Enterprise and its activities for and during the fiscal year beginning July 1, 2019 and
ending June 30, 2020:

REVENUE SUMMARY — AIRPORT FUND

Airport Rental Fees 52,000
Sale of Gas and Fuel -
Miscellaneous Revenue 100
State & Federal Aid 101,000
Transfer from General Fund 96,134
Total Airport Fund Revenue 249,234

EXPENDITURE SUMMARY — AIRPORT FUND

Operating Expenses 123,719
Capital Outlay -
Transfer to Airport Capital Project Fund 100,000
Transfer to General Fund 25,515
Total Airport Fund Expenses 249,234
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Section VI: The following amounts as stated are hereby appropriated in the Electric Fund for the
operation of the Enterprise and its activities for and during the fiscal year beginning July 1, 2019 and
ending June 30, 2020:

REVENUE SUMMARY — ELECTRIC FUND

Revenue from Sale of Energy 14,163,320
Revenue from Fuel Charges 1,221,787
Other Revenue 133,096
Transfer from Fund Balance 205,000
Total Electric Fund Revenue 15,723,203

EXPENDITURE SUMMARY — ELECTRIC FUND

Fuel Adjustment 1,258,241
Energy for Resale 9,662,035
Operating Expenses 1,780,933
Capital Improvements 476,166
Debt Service 249,785
Capital Reserve Lease 22,594
Transfer to Electric Capital Project Fund 0
Transfer to General Fund — Admin Services & 629,056
Lieu of Taxes
Transfer to General Fund — Operational 1,644,393
Subsidy
Total Electric Fund Expenses . 15,723,203

Section VII: The following amounts as stated are hereby appropriated in the Social Services Fund for the
operation of the fund and its activities for and during the fiscal year beginning July 1, 2019 and ending
June 30, 2020:

REVENUE SUMMARY — SOCIAL SERVICES FUND

State Revenue 617,498

Federal Revenue 904,228

Transfer from General Fund 484,396
Total Social Services Fund Revenue 2,006,122
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Social Services Expenses 2,006,122
Total Social Services Expenses 2,006,122

EXPENDITURE SUMMARY — SOCIAL SERVICES FUND

Section VIlI: The following amounts as stated are hereby appropriated in the Comprehensive Services
Act Fund for the operation of the fund and its activities for and during the fiscal year beginning July 1,
2019 and ending June 30, 2020:

REVENUE SUMMARY — COMPREHENSIVE SERVICES ACT FUND

State Revenue 121,699

Transfer from General Fund 49,686

Use of Fund Balance 26,885

Total Comprehensive Services Revenue 198,270

EXPENDITURE SUMMARY — COMPREHENSIVE SERVICES ACT FUND

Mandated Services 146,362

Local Medicaid Match -
Administrative Services 51,908
Total Comprehensive Services Expenses 198,270

Section XI: The following amounts as stated hereby appropriated in the Education Fund {Schools,
Cafeteria, & Textbook) for the operation of the funds and its activities for and during the fiscal year
beginning July 1, 2019 and ending June 30, 2020:

REVENUE SUMMARY - EDUCATION FUNDS

Local Revenue 60,000
Cafeteria Fund {State, Federal, & Local) 856,133
Textbook Fund (State, Federal, & Local) 94,941
State 8,366,245
Federal 2,426,304
Transfer from General Fund (Base) 5,037,395
Total School, Cafeteria, & Textbook Revenue 16,841,018
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EXPENDITURE SUMMARY — EDUCATION FUNDS

Cafeteria Fund Expenses 856,133
Textbook Fund Expenses 94,941
School Operating Fund Expenses 15,889,944
Total School, Cafeteria, & Textbook Expenses 16,841,018

Section X: The following amounts as stated are hereby appropriated in the Debt Service Fund for the
operation of the fund and its activities for and during the fiscal year beginning July 1, 2019 and ending
June 30, 2020:

REVENUE SUMMARY — DEBT SERVICE FUND

Transfer from General Fund — General Debt 415,717
Transfer from General Fund — School Debt 676,651
Interest Income — School Debt 42,000

Total General & School Debt Revenue 1,134,368

EXPENDITURE SUMMARY — DEBT SERVICE FUND

General Fund Debt Service 415,717
School Debt Fund 718,651
Total General & Schoo! Debt Expenses 1,134,368
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Sectlon XI: The following amounts as stated are hereby appropriated in the Economic Development
Fund for the operation of the fund and its activities for and during the fiscal year beginning July 1, 2019
and ending June 30, 2020:

REVENUE SUMMARY — ECONOMIC DEVELOPMENT FUND

Program Fees & Rental Income 119,000

Transfer from General Fund — Joint Activity 125,000

Transfer from General Fund — Operating 103,005
Appropriation

Total Economic Development Fund 347,005

EXPENITURE SUMMARY- ECONOMIC DEVELOPMENT FUND

General Operating Cost 222,005
Payment to Joint Economic Development 125,000
Total Economic Development Fund 347,005

Section XlI: The following amounts as stated are hereby appropriated for the FY 2019-2020 Capital
Budget as presented in the City Capital Improvement Plan:

FUNDING SERVICES
CASH
Donation 400,000
General Fund Transfer 631,900
Solid Waste Fund Transfer 0
Water & Sewer Fund Transfer 621,559
Airport Fund Transfer 100,000
Electric Fund Transfer 0
Subtotal — City Cash 1,753,459
Federal, State, & Grant Funds 215,000
Subtotal — Cash (All Sources) 1,968,459
Debt Financing
Leases 1,275,000
Energy Efficiency Debt 0
Go Debt — Electric 0
Subtotal — Debt Financing 1,275,000
Total CIP Funding 3,243,459
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CAPITAL IMPROVEMENT PLAN BY FUND

General Fund 2,291,900
Solid Waste Fund 230,000
Water & Sewer Fund 621,559
Electric Fund -
Airport Fund 100,000
Total CiP Expenditures 3,243,459

Section XIIl: AUTHORIZATION & LIMITATIONS

A. The City Manager is authorized to transfer budgeted amounts within departments up to $20,000.
Expenditures over the original budget of any department or transfers over $20,000 must be approved by
City Council.

B. No amount between funds nor any contingency appropriation may be transferred within any fund
without approval from the City Council. In addition, no appropriation for the Reserve-General Fund can

be spent nor transferred without the express authority of Council.

EFFECTIVE DATE: The budget hereby adopted and the respective tax rates and fees so fixed shall be
effective july 1, 2019.

DONE THIS day of May, 2019, in the CITY OF FRANKLIN, VIRGINIA

Frank M. Rabil, Mayor

ATTEST:

Amanda C. Jarratt, City Manager
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Office of the City Manager
Amanda C. Jarratt

May 10, 2019
To: Franklin City Council
From: Amanda C. Jarratt, City Manager

Reference: Electric Rate Ordinance

Background

As noted, based upon information provided to the City by Dominion Virginia Power to date, electric
utility user fees will see no increase in the retail rate for the third year in a row. Be advised that
Dominion continues to evaluate its rate structure with final action expected in June, 2019. Any
significant change will impact upon the City’s rates going forward and potentially result in future
adjustments to be considered by City Council. Alternatively, any Dominion change that reduces the
rate would result in additional revenue that could be designated for capital needs now that reserves
have met minimum policy requirements for the first time since prior to 2010,

Fortunately for customers, we also anticipate Dominion to decrease the fuel surcharge per month on
usage. It is important to remember that the City has no input on this adjustment and customers
alternatively benefited from a significant reduction in the fuel surcharge in the two years prior. This
increase will be reflected in the May billing cycle.

It is further recommended that the City continue to evaluate and develop long range operational and
management strategies for all utility fund categories that will improve cfficiency and policy
implementation. To avoid or minimize rate increases of all types, the City must continually scrutinize
its operations and develop plans for future service prov1s:on This process mcludes a comprehensive
periodic study of rates and charges and peer comparison analysis.

Needed Action
Adopt the Electric Rate Ordinance as presented.

207 1. 240 fue.,, Post Office Box 179, Frankfin, 11 23851 -757-562-8561

‘E-Mail ajarratt@franklinva.com City Web Site: wuwnw.franklinva.com
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City Ordinance 8-14(a) Has No Proposed Increase for Electrical Rates
Proposed Motion
The Council of the City of Franklin does ordain that the Franklin City Code 8-14 (a) shall maintain the
current monthly electrical rates (FY 19-20 rates) for the non-fuel charge component for the kWh energy
charge and the kW demand charge for all billings after July 1, 2019 in the following categories of users:

Sec. 8-14. Electrical rates and deposits.

(a) The following monthly electrical rates are hereby established for the following category of users:
Residential Rate — “Schedule RS-401":

July 1, 2018 July 1, 2019
A. Basic Customer Charge: $7.98 $7.98
B. Plus kwh Charge $0.10851 $0.10851

C. Fuel Adjustment: Each kilowatt hour used is subject to adjustment for charges in fuel costs, provided
such fuel costs are charged to the City by its supplier.

Small General Service Rate — “Schedule SGS 405" :

A. Basic Customer Charge: July 1, 2018 July 1, 2019
Single Phase 512.61 $12.61
B. Plus kwh Charge: $0.08939 per kWh  $0.08939 per kWh

C. Fuel Adjustment: Each kilowatt hour used is subject to adjustment for charges in fuel costs, provided
such fuel costs are charged to the City by its supplier.
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Small General Service Rate — “Schedule SGS 406" :

A, Basic Customer Charge: July 1, 2018 July 1, 2019
Three Phase $22.42 $22.42
B. Plus kWh charge: $0.08939 per kWh $0.08939 per kWh

C. Fuel Adjustment: Each kilowatt hour used is subject to adjustment for charges in fuel costs, provided
such fuel costs are charged to the City by its supplier.

Medium General Service-| Rate— “Schedule MGS-1 451/551" :

A. Basic Customer Charge: July 1, 2018 July 1, 2019

Single Phase $49.50 $49.50
B. Plus kWh Charge: $0.07320 per kWh  $0.07320 per kWh
C. Plus kW Demand Charge: $6.80 per kW $6.80 per kW

D. Fuel Adjustment: Each kilowatt hour used is subject to adjustment for charges in fuel costs, provided
such fuel costs are charged to the City by its supplier.

Medium General Service-l Rate — “Schedule MGS-1 453/553" :

A, Basic Customer Charge: July 1, 2018 July 1, 2019

Three Phase $99.00 $99.00
B. Plus kWh Charge: $0.07320 per kWh  $0.07320 per kWh
C. Plus kW Demand Charge: $6.80 per kW $6.80 per kW

D. Fuel Adjustment: Each kilowatt hour used is subject to adjustment for charges in fuel costs, provided
such fuel costs are charged to the City by its supplier.



Medium General Service-D Rate — “Schedule MGS-D 404/504” :

A Basic Customer Charge: July 1, 2018 July 1,2019

Single Phase $45.00 $45.00
B. Plus kWh Charge: $0.04846 per kWh  $0.04846 per kWh
C. Plus kW Demand Charge: $14.97 per kW $14.97 per kW

D. Fuel Adjustment: Each kilowatt hour used is subject to adjustment for charges in fuel costs, provided
such fuel costs are charged to the City by its supplier.

Medium General Service-D Rate — “Schedule MGS-D 407/507" :

A Basic Customer Charge: July 1, 2018 July 1, 2019

Three Phase $90.00 $50.00
B. Plus kWh Charge: $0.04846 per kWh  $0.04846 per kWh
C. Plus kW Demand Charge: $14.97 per kW $14.97 per kW

D. Fuel Adjustment: Each kilowatt hour used is subject to adjustment for charges in fuel costs, provided
such fuel costs are charged to the City by its supplier.

Large General Service Rate — “Schedule LGS 403/503” :

July 1, 2018 July 1, 2019
A. Basic Customer Charge $247.50 $247.50
B. Plus kWh Charge: $0.04417 per kWh  $0.04417 per kWh
C. Plus kW Demand Charge: $16.39 per kW $16.39 per kW

D. Fuel Adjustment: Each kilowatt hour used is subject to adjustment for charges in fuel costs, provided
such fuel costs are charged to the City by its supplier.
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Municipal Service Rate — “Schedule MS 408" :

A. Basic Customer Charge: July 1, 2018 July 1, 2019
Single Phase $16.50 $16.50
B. Plus kWh Charge: $0.09833 perkWh  $0.09833 per kWh

C. Fuel Adjustment: Each kilowatt hour used is subject to adjustment for charges in fuel costs, provided
such fuel costs are charged to the City by its supplier.

Municipal Service Rate — “Schedule MS 409" :

A. Basic Customer Charge: July 1, 2018 July 1, 2019
Three Phase $26.13 $26.13
B. Plus kWh Charge: $0.09833 per kWh  $0.09833 per kWh

C. Fuel Adjustment: Each kilowatt hour used is subject to adjustment for charges in fuel costs, provided
such fuel costs are charged to the City by its supplier.

Church and Synagogue Rate — “Schedule CS 418" :

A Basic Customer Charge: July 1,2018 July 1, 2019
Single Phase $12.38 $12.38
B. Plus KWH Charge:
First 3000 kWh $0.10367 per kWh  $0.10367 kWh
Excess over 3000 kWh $0.15355 per kWh  $0.15355 per kWh

C. Fuel Adjustment: Each kilowatt hour used is subject to adjustment for charges in fuel costs, provided
such fuel costs are charged to the City by its supplier.
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Church and Synagogue Rate —“Schedule CS 418, 429, 440" :

A. Basic Customer Charge: July 1, 2018 July 1, 2019
Three Phase $22.00 $22.00

B. Plus KWH Charge:
First 3000 kWh $0.10367 per kWh  $0.10367 per kwWh
Excess over 3000 kWh $0.15355 per kWh  $0.15355 per kWh

B. Fuel Adjustment: Each kilowatt hour used is subject to adjustment for charges in fuel costs,
provided such fuel costs are charged to the City by its supplier.

OUTDGCOR LIGHTING SERVICE

Rate Schedule: OLS

High Pressure Sodium July 1, 2018 July 1, 2019
100 watt $11.00 per month ~ $11.00 per month
150 Watt $13.50 per month $13.50 per month
250 Watt $18.75 permonth  $18.75 per month
400 Watt $28.00 per month  $28.00 per month
1,000 Watt $44.00 per month  $44.00 per month

Metal Halide

1,000 Watt $39.25 permonth  $39.25 per month

GIVEN under our hands this 13th day of May 2019.

Frank M. Rabil, Mayor

Attest:

Amanda C. Jarratt, City Manager
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Office of The City Manager
Amanda C. Jarratt

May 8, 2019

To: Franklin City Council

From: Amanda C. Jarratt, City Manager
Reference: Repair Tech Property Acquisition

Background

As announced on May 9* by Franklin Southampton Economic Development Inc. Repair Tech has
committed to investing $1M in the City of Franklin and constructing a new facility in Pretow
Industrial Park. The attached Performance Agreement outlines Repair Tech’s commitment to the
City of Franklin and the City of Franklin’s commitments to the company. Once the Performance
Agreement is executed we can move toward taking the necessary steps to close on the real estate
transaction.

Needed Action
Authorize execution of the Performance Agreement with Repair Tech.

207 W, 2% flve.,, Post Office Box 179, Frankfin, VA 23851 -757-562-8361
E-Mail gjarratt @ franklinva.com City Web Site: www. frankfinva.com




PERFORMANCE AGREEMENT
This Performance Agreement (the “Agreement”) is made and entered into as of the 13th
day of May 2019 by and between the City of Franklin, Virginia (the City), acting by and through
the Franklin City Council and REPAIRTECH, L.L.C. a Virginia Limited Liability Company,
with its principal office located at 1601 Carrsville Hwy Franklin, VA 23851 (the “Company”).

WHEREAS, the Company is acquiring certain real property from the City of Franklin
located in Pretlow Industrial Park, containing sixteen acres, more or less, (the “Site”), for the
construction of a warehouse and fabrication facility (the “Facility’”) for the repair and
maintenance of certain equipment for various industrial clients (the “Project”). The Company
contemplates an investment in the City of Franklin in land, buildings, and equipment of One
Million Dollars ($1,000,000.00) within forty-eight (48) months of the acquisition of the Site.

WHEREAS, the City has determined that the proposed Project will benefit the residents
of the City of Franklin by stimulating local commerce and trade, providing additional markets,

increasing employment, and providing substantial direct tax revenues; and

WHEREAS, the parties hereto acknowledge that the participation of the City is for the
benefit of the residents of the City and therefore the Company recognizes its obligation to

employ residents of the City when possible; and

WHEREAS, the parties hereto wish to articulate and pledge their mutual commitments

to one another.

NOW, THEREFORE, for and in consideration of the mutual covenants contained

herein, and other good and valuable consideration, the parties agree as follows:



ARTICLE I
OBJECTIVES

1.1 The parties hereby agree that, in consideration of the Company undertaking the Project
with its employment opportunities, investment, tax revenues and utility revenues in the City, the

City intends to provide the respective incentives set forth herein.

1.2 The Company hereby agrees that in consideration of the provision of said incentives, it
intends to develop and maintain the Project in the City in accordance with the terms hereof and

undertake reasonable efforts to employ residents of the City.

1.3 It is further acknowledged that the Company may qualify for incentive grants from the
Commonwealth of Virginia pursuant to Virginia Code Sections 59.1-547 and 548 in addition to
the incentives set forth below available from the City through its Enterprise Zone Ordinance,

Section 28.6-1, et seq.

ARTICLE 11
THE COMPANY’S COMMITMENTS

2.1  The Company proposes, subject to the performance by the City of their commitments set
out in this Performance Agreement, and the successful award of certain other incentives from the
Commonwealth of Virginia, to develop the Project in Pretlow Industrial Park in Franklin,

Virginia.

2.2 In consideration of the performance by the City of their Commitments set out in Article
I1I, the Company proposes that the Project will result in the following:
Acquisition period ends June 30, 2023 and issuance of Certificate of Occupancy, assumed to be
July 1, 2023. Maintenance period begins July 1, 2023 and ends June 30, 2028.

(i) An investment in land, buildings, and equipment of not less than One Million
Dollars ($1,000,000.00) within forty-eight (48) months of acquisition of the site and maintenance
of such land, buildings and equipment for a period of five (5) years (the “Maintenance Period™)

commencing on the date of issuance of the Certificate of Occupancy for The Facility, and



2.3 The Company proposes to comply in all material respects with all federal, state and local
requirements related to the Project, including the provision of financial and other documentation

in connection with all incentive programs as described in this Performance Agreement.

24  The Company acknowledges that there are applications and other forms to be completed
and statutory and guideline requirements to be met for the Company to qualify for various

incentives set out herein and that there may be penalties for failure to perform.

2.5  The Company acknowledges that if its Commitments contained in Article II, 2.2 of this
Performance Agreement are not met, all or a portion of the incentives proposed by the City for

the Project pursuant to Article III of this Agreement may be forfeited as set out in Article IV,

ARTICLE III
THE CITY’S COMMITMENTS

3.1 The City, acting by and through the City Council, acknowledges that certain
commitments are hereby made to the Company to induce it to develop the Project in the City of
Franklin, Virginia.

3.2 The City, pursuant to statutory authority, proposes to provide the following assistance in

support of the Project:

) A discounted price of City owned property. Seven (7} acres of property will be
donated to the project with the remaining property purchased at a total cost of $3,000 per acre for
a total of $28,000.00.

(ii) Pursuant to City Code Section 28.6-6 (F) if the business makes an investment in
building improvements and land and machinery and tools equaling a minimum of $150,000 and

creates new employment for at least 5 people, then the City Staff will provide in-kind services



for fast-track review of the Company’s site plans and provide written comments in not more than
seven working days.

(1ii)y  Pursuant to City Code Section 28.6-6 (E) if the business makes an investment in
building improvements and machinery and tools equaling a minimum of $500,000 and creates
new employment for at least 1 person then the City will rebate all permit fees, plan review fees
and land use development fees due to the Department of Community Development and all utility
connection fees due to the Department of Power and Light and/or the Department of Public
Works.

3.3  The City acknowledges that the Company’s acquisition of the Site for the Facility shall
be subject to obtaining all zoning, subdivision and building approvals required to permit the

Company’s intended uses of the Site and the construction of the Project.

ARTICLE IV
MISCELLANEQUS

4.1 The parties agree to execute and deliver such additional instruments and documents,
provide such additional financial or technical information, and to act with due diligence and
good faith to comply with the terms of this Performance Agreement, and to work together in a

mutually supportive manner to accomplish the realization of the Project.

4.2 The terms of this Performance Agreement shall be subject to the approval of the Franklin
City Council and the Company’s Board of Directors.

43  All communications and notices regarding this Performance Agreement shall be
delivered by registered first class mail, postage prepaid, or by nationally recognized courier for
delivery on the next business day, or by telecopy (with such telecopy to be promptly confirmed

in writing sent by mail or overnight courier as aforesaid) as follows:



CITY OF FRANKLIN City Manager
Amanda C. Jarratt
207 W. Second Avenue
Franklin, Virginia

ajarratt(cetranklinva.com

REPAIR TECH, L.L.C.

IN WITNESS WHEREOF, the Company has caused its name to be hereunto subscribed

by its , and the City has caused its name to be hereunto

subscribed by the City Manager, as of the date hereinabove written.
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Growth - Community » Spurit

Office of the City Manager
Amanda C. Jarratt

May 8, 2019

To: Franklin City Council

From: Amanda C. Jarratt, City Manager

Reference: School Board Appointments Ward 2, Ward 5, and Watd 6

Background

The Ward 2 and Ward 5 representatives are up for re-appointment to another 3 year term. In Ward
6 Mr. Bob Holt has relocated out of his current Ward. City Council needs nominations to fill his
unexpired term. The term will expire june 30, 2021.

Needed Action
Provide guidance on next steps based on nominations received.

207 . 220 Ave., Post Office Box 179, Frankfin, VA 23851 -757-562-8561
E-Mail ajarratt @franklinva.com City Web Site: wuww. franklinva.com
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Office of The City Manager
Amanda C. Jarratt

May 8, 2019

To: Franklin City Council

From: Amanda C. Jarratt, City Manager
Reference: Edmonds Update

Background
Please sec the monthly Edmonds update below:

o Real Estate bills will be sent on Friday May 10™ unless other unforeseen issues arise.
e Staff is working on getting personal property supplements done so they can be billed,

¢ WIPP update will be given to staff on Thursday May 9". As of Thursday, May 2™ Edmunds
hadn’t received an update from the bank.

e Staff is in the process of obtaining a priotitized list of items put in a spreadsheet for review,
with estimated completion dates. This should be available no later than May 9.

Needed Action
None.

207 . 27 Qve., Post Office ‘Box, 179, Frankfin, VA 23851 -757-562-8561
E-Mail giarratt@franklinva.com City Web Site: wuny frankfinva.com




Growth « Community « Spiri

Office of the City Manager
Amanda C. Jarratt

May 7, 2019
To: Franklin City Council
From: Amanda C. Jarratt, City Manager

Reference: City Manager’s Report

Open Positions Update
e Director of Parks and Recreation discussions will begin again now that budget discussions
are being finalized on May 13, 2019.

¢ The advertisement of the Fire Chief position is posted to the City website and VML.
¢ The Police Chief process is ongoing.

Budget Process
¢ May 13, 2019 City Council Considers Action on FY 2019-2020 Budget, Sets Tax Rates and
Adopt Budget Resolutions.

General Update
¢ Medic 2 has been taken out of service due to needed repairs.
» City staff is working on a variety of items as a follow up the retreat held on May 4™
e  City Council will host two town hall style meetings on May 23" and June 11™ at the Workforce
Development Center at Paul D. Camp Community College beginning at 7:00 p.m.

Upcoming Community Events
® The City of Franklin in conjunction with Blackwater Community Events will have a July 3
celebration. Due to sponsorships from private businesses the City of Franklin will have a
fireworks display at 9:00 p.m. on July 3.

207 W, 2 Ave., ®ost Office Box 179, Franklin, VA 23851 -757-562-8561
‘E-Mail gjaratt@frankfinva.com City Web Site: wwrw. franklinva.com




